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Today’s Agenda
Service Level Reductions, Alignments, and Efficiencies

Capital Program Prioritization & Long-Term Fund Financial Forecasts

Capital Fund Prioritization (Balanced through 2032)

 Current Capital Program Revisited

 Technology

 Decarb

 Pavement 

O/S and Recreation Funds (Structurally Balanced in 2027 & 2028)

Golf, Utilities (May Require Capital Prioritization) 
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Service Level Reductions, Alignments 
and Efficiencies
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Service Level Reductions,  Alignments, & 
Efficiencies

Entering Transitional Budget Years, Laying the Groundwork for 
Beyond 2028.

As we enter this two-year budget cycle amid fiscal headwinds, rising 
costs, and economic uncertainties, a measured approach will allow 
for thoughtful exploration and consideration as we work towards 
financial stability. 

Department Heads have further evaluated their operations, identifying 
the following potential reductions, alignments, and efficiencies for 
your consideration. 
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Service Level Reductions,  Alignments, & 
Efficiencies – Budget Retreat

Council 
Support to 
Restore?

CMO Rec. to 
Restore Fund

One Time / On 
Going  SavingsDepartmentDescription

No
(Budget 
Retreat)

NoGeneral 
/ Bag Tax On Going $30,000 SustainabilityCommercial Sustainability 

Rebates

No
(Budget 
Retreat)

NoGeneral 
/ Bag Tax One Time10,000SustainabilitySustainable Neighborhood 

Network (2026 Pilot Program)

No*
(Budget 
Retreat)

NoGeneral One Time10,000CMOCommunity Event Sponsorship 
Program (2026 Pilot Program)
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Service Level Reductions,  Alignments, & 
Efficiencies

Council 
Support?

CMO 
Recommended Fund

One Time / On 
Going  SavingsDepartmentDescription

YesGeneral On Going ~$1,000 & 
Staff TimeClerkEliminating Dog Licenses

YesGeneral & Utility On Going $18,000CMOCease Printing Utility Billing Inserts 

YesMost FundsOn Going StaffCMO / Mult.Board & Commission Mergers

YesMost FundsOn GoingStaff CMO / Mult.
Reduction/Consolidation of 
Communications Channels and 
Newsletters

YesMultipleOn GoingStaffITPilot Program - ATLAS

YesGeneralOn GoingTBDITExtend Replacements for Public Facing 
Computers
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Service Level Reductions,  Alignments, & 
Efficiencies

Council 
Support?

CMO 
Recommended Fund

One Time / On 
Going  SavingsDepartmentDescription

N/AImplementedGeneral & Utility 
FundsOn Going $20,000 Finance/PW/IT/

CMORV Dump – Pay Per Use 

YesUtility FundsOn Going $70,000 Finance / PWUtility Credit Card Fees Shifted to 
Customer (Free ACH Option retained)

Budgeted
Implementation 

UnderwayMajor FundsOn Going StaffFinance Tax Software Implementation

ExploringMost FundsOn Going StaffFinance Capital Budgeting Software

Yes, 
(Recommended 

at Budget 
Retreat)

YesEvery FundOn Going StaffHR

Various HR Initiatives: 
NeoGov Perform & Policy 
Management Modules, & 
Compensation Policy and Practice 
Review
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Service Level Reductions,  Alignments, & 
Efficiencies

Council 
Support?

CMO 
Recommended Fund

One Time / On 
Going  SavingsDepartmentDescription

YesGeneralOn GoingStaffPDReduction in Community Engagement 
Events

ImplementedYesGolf FundOn GoingTBDPROSElimination of Employee Golf Discount

YesGeneral & PROS 
FundsOn GoingTBDPROSReduction in Projects

YesCapitalOne-TimeTBDPWReduction in Pavement Program

YesGeneralOn GoingStaffCDLimit # and Scope of Code Amendments

YesGeneralOn GoingStaffCD / Mult.Reduce Board & Commission Meetings

YesGeneralOn GoingStaffCD/EVReduce Business Beat Roundtables
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Service Level Reductions,  Alignments, & 
Efficiencies

Council 
Support?

CMO 
Recommended Fund

One Time / On 
Going  SavingsDepartmentDescription

YesGeneral On Going TBDClerk/PD/PW
/CS/PROSEvaluate Special Events - # of Events

YesGeneralOn GoingStaffPWSpecial Events – Traffic Control

YesGeneral On Going $8,000 Finance / PDEvaluate Cost Recovery for Police 
Special Duty Pay – Special Events, Other

YesGeneralOn GoingStaffCSEliminate The Block Party Event

YesGeneralOn Going$2,100CSEliminate Data Axle 
(Business Support Database)

YesGeneralOn Going$4,100CSEliminate Mango Languages in 2028
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Capital Improvement Plan 
Development and Prioritization
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Capital Projects Summary
 Initial capital requests exceeded $400M+ and 200+ individual

projects.

Staff are collaborating to align CIP Plan within available resources.

Maintenance of existing City Assets, Information Technology, and
Other Critical Infrastructure was prioritized.

Grant funding, when/if available, used to best leverage City funds.

Bond issuance opportunities will be explored to fund large and long-
term liabilities (Utility Projects, Major Vehicle Purchases)

Capital Themes: Current CIP, Technology, Decarb, and Pavement.
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Current CIP Revisited
 The City currently has $80M+, and 180 Projects are at various

stages of completion.

Staff is developing a mid-year Capital Program Update. CMO and
City Staff will evaluate each project for continuation into future years.

Staff will be considering existing capacity and realistic bandwidth,
with an emphasis on Quality over Quantity.
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Technology
 Recent Software and Hardware Technology cost growth is a strain on City

financial resources. AI investment is driving up hardware costs. With many
software programs cloud-based, Staff is also seeing significant increases in
SaaS. Some notable investments as follows;

 Server Replacements $2.5M (2027, 2030)

 11 necessary software programs; IT estimates $775K in spending in 2027,
increasing to $855K in 2028, split across General, Capital, & Utility Funds
 Microsoft, Zoom, Data Security, 24/7/365 Monitoring, Email Protection, VPN, Server

Virtualization, Cloud Backup/Storage.

 Tax Administration Software, $225K+ annually, Capital Fund

 Anticipated Utility Billing Software $100K+ annually across Utility Funds

 ERP System upgrade estimated at $430K beginning in 2029

 Police Body and Dash Cameras & Taser/VR ~$400K annually, Capital Fund
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Decarb
 $26.9M in unfunded projects across City Facilities

 Police/Court, Recreation & Senior Center, City Services, Library, Austin Neihoff, and Arts
Center.

 While some grant funding is available, the City would be responsible for most
(>$21M+) of the capital costs.

 Staff has engaged AECOM for Phase 1 - Electrical Load Analysis which is the
first step for design and implementation. This step is required to provide
technical direction for the City's Decarbonization Plan.

 In the meantime, as units come to end-of-life, a cost analysis will be performed to
evaluate replacement on a like-for-like basis versus upgrading to a more efficient
version.

 Building Energy Efficiency Projects Prioritized/Funded

 EV Chargers Prioritized/Funded (2/3rd externally funded)
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Pavement
 Pavement program is a significant component of the City’s Capital fund at

~$5M+ annually.

 Current PCI (Pavement Condition Index) is 73/74
 The City conducts an independent scan every 3 years

 Previous Council direction was to achieve a network average of 75 with no
street below 35.

 Staff believes the City can maintain (for a time) current PCI by spending
~$3M annually, but in some years additional funding may be needed due
to harsh winters or arterial needs.

 Council Decision Point – Direct Staff to reduce Paving Program and
direct to Front & Center – Phase 2.
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CIP Summary – All Funds
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Fund Financial Forecast – Capital Fund 
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Capital Fund  – CIP Summary 
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Capital Fund  – CIP Summary – Cont.
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Capital Fund  – CIP Summary – Cont.



Capital Fund  – CIP– Unfunded Projects
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Capital Fund  – CIP – Unfunded Projects
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O/S Fund “Big Picture”
Structurally Balanced in 2027 and 2028

O/S Fund forecasted 2027/2028 revenues - $2.7M / $2.8M 

O/S Fund forecasted 2027/2028 uses - $2.7M /$3.1M
 Includes Capital expenses of $200K in 2027, $500K in 2028; and

 Accounts for the Acquisition Set Aside ~$300K annually. Council Directed to
model up to $2M during July 22nd Budget Retreat.

With this adjustment to the Acquisition Set Aside, the long-term 
modeling no longer identifies an imbalance in future years.

No adjustments to Capital Projects made since the Budget Retreat
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Fund Financial Forecast – O/S Fund 
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O/S Fund – CIP Summary
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Golf Fund “Big Picture”
 Golf Fund forecasted 2027/2028 revenues - $3.0M / $3.1M

 Golf Fund forecasted 2027/2028 expenses - $3.4M / $3.4M
 Includes Capital expenses of ~$400K in 2027 and ~$300K in 2028 

 Incorporates Operational “Turn Back” of ~ $60K

 Current Projected Operational Gaps of $60K in 2027, $20K in 2028

 Finance and Golf Staff have refined many line-item accounts since Budget Retreat. 

 Preliminary Total Capital investments (2027-2032) - $1.6M

 One Capital Adjustment made since the Budget Retreat (Clubhouse to Unfunded)

 RAB has been engaged with meetings established through the Summer.

 This reflects the Staff’s preliminary efforts and is not the City Manager's 
recommended budget
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Golf Fund Long Term Financial Forecast
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Golf Fund Long Term Financial Forecast 
– Alternative Scenario
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Golf Fund – CIP Summary
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Golf Fund – CIP Unfunded Projects
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Recreation Fund – “Big Picture”
Structurally Balanced in 2027 & 2028

No changes made since Budget Retreat

The Renewal and Replacement Target falls short in Years 2029 & 
Beyond; staff will continue to closely monitor. 

Finance Staff consolidated certain equipment under Rec Center 
Equipment Replacement. 
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Fund Financial Forecasts – Rec Fund
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Recreation Fund – CIP Summary
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Recreation Fund – CIP Unfunded Projects
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Consolidated Utility Funds – “Big Picture” 
 No changes made since Budget Retreat
 Notable 2027/28 Impacts:
 Impacts of future development & potential drought
 Fee adjustment methodology, seeking smoothing, consistency, and 

predictability in revenues, while remaining competitive in the region.
 Change in Accounting methodology practice in planning (budgeting) for 

Tap Fee Revenues
 Bonding likely needed to smooth out large capital projects (Raw Water 

Integration Project, Solid Residual, and Sid Copeland Admin Bldg.) 
 Future ‘Public Financing Study Session’ for Utilities, Certain Vehicles, etc. 

TBD.
 Preliminary Total Capital investments (2027-2032) - $67.2M. 
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Fund Financial Forecasts – Utility Funds
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Utility Funds – CIP Summary
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Utility Funds – CIP Summary - Cont.
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Utility Funds – CIP Summary - Cont.
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Utility Funds – CIP Summary - Cont.
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Utility Funds – CIP Summary - Cont.
Unfunded
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Future Budget Meetings
Thursday, August 20th – Finance Committee – Budget Retreat Recap 

Tuesday, Sept 1st – Council Meeting – City Manager Recommended 
Budget Presentation

Tuesday, Oct 20th – Council Meeting – City Manager Final Budget 
Presentation

Monday, November 2nd – Council Meeting – 2027/28 Operating and 
Capital Budget, including 2027-2032 C-I-P Adoption
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City Council Budget Retreat Follow up

With Council’s feedback and direction, City Staff will work
collaboratively towards developing the 2027/28 City
Manager’s Recommended Budget for your consideration this
September.

Thank you! Staff are available to answer questions.
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