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City Council Economic Vitality Committee

Agenda

Thursday, April 9, 2026
Council Chambers
749 Main Street
3:00 PM

Members of the public are welcome to attend and give comments remotely; however,
the in-person meeting may continue even if technology issues prevent remote
participation.

e You can call in to +1 646 876 9923 or 877 548 0282 (toll free)
Webinar ID #852 0147 8768

e You can log in via your computer. Please visit the City’s website to link to the
meeting:

The Council will accommodate public comments during the meeting. Anyone may also
email comments to the Council prior to the meeting.

1. Call to Order & Roll Call

2. Approval of Agenda

3. Public Comments on Items Not on the Agenda and Items on the Consent
Agenda

Public comments are limited to 3 minutes per speaker. When several people wish to speak on the
same position on a given item, a spokesperson may be used to state that position.

4. Consent Agenda

The following items on the City Council Agenda are considered routine by the City Manager and
shall be approved, adopted, accepted, etc., by motion of the City Council and voice vote unless the
Mayor or a City Council person specifically requests an item be considered under “Regular
Business.” In such an event the item shall be removed from the “Consent Agenda” and Council
action taken separately on said item in the order appearing on the Agenda. Those items so
approved under the heading “Consent Agenda” will appear in the Council Minutes in their proper
order.

A. Approval of Minutes
5. Regular Business
A. Louisville Economic Snapshot

B. Sundance Discussion
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6. Staff Report
A. Staff Report
B. Development Highlights
7. Committee Member Comments

8. Adjourn

Upcoming Agenda Iltems
Date Meeting

This list is not inclusive; items are subject to change; additional items may be added.

e |tem
o Item

Resident Information
If you wish to speak at the City Council meeting in person, please fill out a sign-up card and present it to the City Clerk at the
meeting. If you are attending remotely, please use the “raise hand” icon to show you wish to speak in appropriate public comments
section.

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening systems,
Braille, taped material, or other accommodation should email the City Clerk’s Office or call at 303.335.4574

A forty-eight-hour notice is requested.

Si requiere una copia en espafol de esta publicacién o necesita un intérprete durante la reunién del Consejo, por favor llame a la
Ciudad al 303.335.4574 o email
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B Cityor
E LOIYiSVille
o City Council
Economic Vitality Committee

Meeting Minutes
March 12, 2026
Regular Meeting
2:00 PM

CALL TO ORDER — Mayor Leh called the meeting to order at 2:09 p.m. and the
following members were present:

Committee Members: Mayor Chris Leh - Chair
Councilmember Deb Fahey
Councilmember Judi Kern

Staff Present: Diana Langley, City Manager
Rob Zuccaro, Community Development Director
Vanessa Zarate, Economic Vitality Manager
Brandi Cummings, Director of Cultural Services
Brian Holihan, Economic Vitality Specialist

Others Present: Members of the public

APPROVAL OF AGENDA

Councilmember Kern moved to approve the agenda; seconded by Councilmember
Fahey.

Aye: All
Nay: None
Absent: None

APPROVAL OF February 19, 2026 MEETING MINUTES
Councilmember Kern moved to approve the minutes; seconded by Councilmember
Fahey.

Aye: All
Nay: None
Absent: None

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

City of Louisville
City Council 749 Main Street Louisville CO 80027
303.666.6565 (phone) www.LouisvilleCO.gov
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City Council Economic Vitality Committee
Meeting Minutes

March 12, 2026
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None
BUSINESS MATTERS

Louisville Chamber Contract Discussion and Direction

Manager Zarate provided an overview of the Louisville Chamber Contract, the history of
the relationship between the City of Louisville and the Chamber, along with providing a
highlight of the proposed 2026 contract. Staff asked for direction from the committee on
the outlined scope of services, feedback on Chamber collaboration with the City of
Louisville, and a funding level recommendation for the 2026 contract.

Councilmember Kern asked about conversations with the Chamber regarding additional
language to be included within the 2026 contract. Manager Zarate responded that there
was additional language included from the Chamber that was not included in the City
proposed contract and that city staff outlined priorities it would prefer the chamber to
follow

Mayor Leh asked if Sundance should be referenced in the 2026 contract. Manager
Zarate responded saying that conversations have been had with the Chamber regarding
Sundance but no actionable items were needed.

Gillian Millar, Executive Director of the Louisville Chamber presented on identified
additional amendments for the 2026 contract and provided a highlight of the Chambers
growth, events, and proposed contract.

Mayor Leh asked about additional context on materials that were sent to council
members prior to the Economic Vitality Committee meeting. Executive Director Millar
responded with details on the fence for the parade of lights.

Councilmember Kern expressed support for amending the Chamber contract per their
identified amendments and bringing the contract in front of city council.

Councilmember Kern left meeting at 2:56 pm

Public Comment taken on the Louisville Chamber Contract Discussion and Direction
Councilmember Fahey expresses support for the proposed Chamber contract
amendments and suggests deliberating the cost for Parade of Lights fencing with City
Council.

Mayor Leh asked staff if the Discover Louisville platform is included within the 2026

contract. Manager Zarate responded that staff does not recommend including the
Discover Louisville platform within the 2026 contract.
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City Council Economic Vitality Committee

Meeting Minutes
March 12, 2026
Page 3 of 3

Mayor Leh moves to recommend to the full council the increase of funds of $26,500 and

including the language that staff has proposed within the proposal for the 2026

Louisville Chamber contract. Council member Fahey seconds.

Aye: Mayor Leh, Councilmember Fahey
Nay: None
Absent: Councilmember Kern

Mayor Leh moves to push the remaining agenda items to Aprils Economic Vitality

Committee meeting. Councilmember Fahey seconds.
Aye: Mayor Leh, Councilmember Fahey
Nay: None

Absent: Councilmember Kern

Louisville Economic Snapshot

Moved to April meeting.

Staff Updates

Moved to April meeting.

Development Updates

Moved to April meeting.

COMMITTEE MEMBER COMMENTS
None

POTENTIAL FUTURE AGENDA ITEMS

ADJOURN

Councilmember Fahey moves to adjourn; seconded by Mayor Leh.

Aye: Councilmember Fahey and Mayor Leh
Nay: None
Absent: Councilmember Kern

Members adjourned at 3:48 p.m.
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IL CltYof City Council Economic Vitality

LOIIISVIlle Committee Communication
COLORADO - SINCE 1878 Agenda Item 5.A.
Subject: Louisville Economic Snapshot
Date: April 9, 2026
Prepared By: Vanessa Zarate, Economic Vitality Manager

Presented By: Vanessa Zarate, Economic Vitality Manager

Summary:

Economic Vitality staff will provide an economic snapshot of Louisville including
demographic and psychographic data, real estate update and what we might be able to
expect in 2026.

If you would like specific updates, please let me know.

Background / Prior Discussions:

For the last few years, Staff has provided EVC with an economic snapshot. This
snapshot is intended to be a general update to the EVC on demographics, spending
habits, psychographics and other economic points that can impact a business'
operations, location decisions and other needs.

Development Proposal:

Analysis:

Council Work Plan:

Knowledge updates support Economic Vitality goals.

Fiscal Impact:
There is no fiscal impact to providing an update.

Alternatives:
Recommendation:
Staff recommends the EVC review and ask questions.

Attachments:
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Louisville Economic Development Profile- ESRI
Louisville Businss Key Facts- ESRI

Louisville Community Summary- ESRI
Louisville Tapestry Profile- ESRI

Louisville Commute Profile- ESRI
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Economic Development Profile éesri
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B u S i n eSS Key Fa Cts Feature 410 | Area: 8.08 square miles

This infographic features record-level business information. It is best suited for smaller area analysis such as census tracts, neighborhoods, and smaller zip codes.
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Business Key Facts | Feature 410 | Area: 8.08 square miles
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COMMUNITY SUMMARY
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Tapestry Profile

Feature 410 | Area: 8.08 square miles
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Tapestry Profile | Feature 410 | Area: 8.08 square miles
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Population by Occupation

Occupation
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Building Maintenance
Personal Care/Service

occupation category than the US as a whole.
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62.5%
11.8%
6.4%
4.0%
2.3%
1.3%
1.8%
1.2%
6.3%
2.1%
6.7%
8.4%
10.1%
21.0%
0.5%
4.9%
2.9%
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Location
Quotient

1.33
1.66
1.69
2.29
2.56
2.44
0.87
2.27
1.42
1.02
0.95
0.94
0.45
0.38
0.00
0.48
0.39
0.32
0.38
0.54
0.57
0.42
0.48
0.44
0.88

Data Note: Location Quotients compare the industry/occupation share of a local area's employment relative to that same
share nationally. A value lower/greater than 1 indicates that the local area is less/more specialized in that industry or
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COMMUTE PROFILE
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IL CltYof City Council Economic Vitality

LOlllSVllle Committee Communication
COLORADO - SINCE 1878 Agenda Item 5.B.
Subject: Sundance Discussion
Date: April 9, 2026
Prepared By: Vanessa Zarate, Economic Vitality Manager

Presented By: Vanessa Zarate, Economic Vitality Manager

Summary:

City Staff continues to have conversations surrounding the 2027 Sundance Film
Festival. As staff continues to work through details and needs, questions continue to
arise from City Council and the community. This discussion is intended to provide an
overview update on the Sundance Film Festival.

Background / Prior Discussions:

Sundance Film Festival has announced that their annual event will occur in Boulder,
Colorado from 2027 through 2037. The City of Louisville has been working with the
festival and regional partners to plan for and prepare for the upcoming festival. Topics of
collaboration include transportation, housing, promotion and engagement.

At the February 2026 EVC meeting, EVC directed staff to move forward with a
Sundance Film Festival related short-term rental policy. The City Council directed staff
to move forward with the temporary short-term rental policy a March 2026 meeting and
first-reading of that proposed policy will be presented at the April 7, 2026 City Council
meeting.

Development Proposal:

Analysis:

Sundance Film Festival has announced that their annual 10-day event will occur

in Boulder, Colorado from2027 through 2037. In 2025, the festival hosted

85,000 attendees and sold 131,000 tickets. In addition, the festival is estimated to have
had $196,000,000 in economic impact ($162,000,000 of which is estimated to have
been generated from out of state attendees) and created 2,697 jobs (in addition to
permanent Institute staff and over 5,000 volunteers). The Sundance Film Festival will
occur in Boulder, Colorado 2027-2037. Priority needs have been identified as housing,
transportation, and collaboration between communities.

As part of the preparation for this large-scale festival, Staff has been working with partners to
address regional needs such as housing and transportation, generate promotional materials, and
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celebrate the new event coming to the region. The festival is estimating the need for 30,000 rooms
across the region to include hotels and short-term rentals. Boulder proper has 3,000 hotel rooms.
Staff is working with local hotels to encourage them to become official lodging partners with the
festival as part of the effort to engage Louisville with the Sundance Film Festival. In addition, staff is
working towards adopting a policy related to temporary short-term rentals,with dates surrounding the
festival.

Staff is working with festival and regional partners to identify and support transportation
needs. This is multi-fold as we identify needs across all modes of transportation and
identify how to move people within the region and within the footprint of the festival.
Conversations surround public transportation, carpooling, rental transportation, micro-
transportation and other needs.

The Sundance Film festival screening locations are in Boulder proper, but the festival
recognizes the reach will expand past Boulder proper. Partners across the region are
working together to address needs and collaborate on promotion and engagement with
the festival, businesses and communities.

Council Work Plan:

Support for the Sundance Film Festival is a identified priority in the 2026 Council Work
Plan.

Fiscal Impact:
There is no fiscal impact to the Sundance Film Festival overview. As policy and other

needs are identified to support the festival, any fiscal impact will be identified at that
time.

Alternatives:
Recommendation:
EVC review and ask questions.

Attachments:
None
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COLORADO =SINCE 1878

SUBJECT: STAFF UPDATES
DATE: APRIL 9, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER
BRIAN HOLIHAN, ECONOMIC VITALITY SPECIALIST

SUMMARY:
In the following, staff provides updates on recent activity related to economic vitality
functions.

Downtown Patio Program

The Downtown Patio Program is back for 2026. Patios will begin being installed on
Monday, April 20t with road closures occurring down main street for the start of the
week. Patios will remain installed until November 2, 2026. Please reach out to Brian
Holihan with additional questions.

Commercial Sustainability Rebate Launch

The City of Louisville has launched the redesign of its Commercial Sustainability Rebate
Program, offering local businesses financial support for projects that reduce waste,
lower emissions, and improve overall sustainability. Eligible businesses can apply for
tiered rebates of$ 1,000, $ 5,000, or $ 10,000 to help fund energy efficiency upgrades,
composting and recycling systems, decarbonization projects, and other impactful
sustainability initiatives. The application opened on March 2, 2026. Applicants can apply
through May 1, 2026. All applications will be reviewed from May 4 through May 15,
2026, with awardees notified within two weeks of the final day of the review timeline.
Please reach out to Brian Holihan with additional questions.

Sundance Film Festival

City Staff continues to work with Sundance Institute Staff and regional partners to
prepare for the upcoming festival in 2027. In addition to internal working meetings, Staff
has met with partners for economic vitality, transportation, housing and cultural services
workshops and focus groups. A first hearing for a temporary short-term rental program
will be held at the April 7, 2026 City Council meeting.

April Business Beat

The April Business Beat meeting will be held on April 30th from 4:00 — 5:30 pm. This
month’s roundtable will focus around apprenticeships and we will be joined by
Workforce Boulder and City of Lafayette. Please reach out to Brian Holihan with
additional questions.
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SUBJECT: DEVELOPMENT UPDATES
DATE: APRIL 9, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER

SUMMARY:

In the following, Staff provides updates on recent activity related to construction and
development. These updates are for the most frequently asked about sites and not for
every site in a review process or under construction. All updates and timeframes are
subject to change.

Site Update

800-804 Main Street (former Wildwood The building is under contract and they

Guitars) have submitted plans to the City for reuse
of the building.

809 Main Street (old Waterloo) Project has complete the core/shell for

the building and continues to look for a
new tenant for the space. Potential
tenants continue to tour the building, but
no signed tenant to date.

816 Main Street (former Empire) Site is listed for sale and staff is working
with the real estate representatives to
garner interest in the building.

833 Main Street (former Chase) Staff is working with ownership to assist
with reinvestment on site. The site has
been listed for sale.

1301 Courtesy Road (Delo Boom) Delo Boom is working through City
processes to construct 140 units of
housing. The project will consist of
studios through three-bedrooms and
13.5% affordable units.

947 Pine Street (former gas station) Birdie Bar is open to the public!

1303 Empire Road (Ironton) Ironton has approved plans for a new
distillery and event center. They have
opened their temporary tasting room and
are welcoming patrons.

540 County Road (Louisville Grain The Grain Elevator has new owners that
Elevator) have engaged the City to turn the building

Page 19 of 20



SUBJECT: DEVELOPMENT UPDATES

DATE: APRIL 9, 2026 PAGE 2 OF 2

into an activated space. Their TIF review

is complete.
Coal Creek Village (SWC South Boulder | A mixed use commercial and residential
Road and HW 42) development, with 13,500 sf of

commercial space and 186 dwelling units
under review through our planning
process.

1171 W Dillon Road (former Lowe’s) The New King Soopers Marketplace has
started construction for the new store.
They anticipate a mid-year 2026 opening.
1164 W Dillon Road (Cinebarre) University of Colorado has purchased the
site and is currently working on public
engagement for their plans for the site.

575 McCaslin Boulevard (former Staff is working with the broker

Carrabba’s) representation to market and attract a
new user to the building. No lease signed
to date.

If you would like to add a site to these updates, please let me know.

ATTACHMENT(S):
None.
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