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City Council

Agenda

Tuesday, September 8, 2026
Special Meeting
Council Chambers
749 Main Street
6:00 PM

Members of the public are welcome to attend and give comments remotely. However,
the in-person meeting may continue even if technology issues prevent remote
participation.

e You can call in to +1 719 359 4580 or 877 853 5247 (toll free)
Webinar ID #876 9127 0986.

e You can log in via your computer. Please visit the City’s website to link to the
meeting.

City Council considers written and oral comments equally. Email comments to the
Council received after the packet is posted online and before 3pm the day of the
meeting will be included in the Council addendum and provided to each Council

member prior to the meeting. If you prefer to address Council in person, you may attend

the meeting either in person or virtually.

1. Call to Order & Roll Call
2. Pledge of Allegiance
3. Regular Business
A. Joint Meeting with Cultural Advisory Board

B. Training: Workplace Respect — Preventing and Ending Harassment —
Presented by Chuck Passaglia

Informational only. While Council may ask questions and have discussion, no action will be taken by
Council. There will be no public comment section.

C. Discussion / Direction: Upcoming Agenda Items & Identification of New Ones
— September 9, 2026 to December 31, 2026

Discussion / Direction provides Council with the opportunity to learn about an item, ask questions,
and provide feedback to staff. There will be one round of public comment. There will be no final
decisions made on this item, and it may return at a later date for action by Council.

4. Adjourn
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Resident Information
If you wish to speak at the City Council meeting in person, please fill out a sign-up card and present it to the City Clerk at the
meeting. If you are attending remotely, please use the “raise hand” icon to show you wish to speak in appropriate public comments
section.

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening systems,
Braille, taped material, or other accommodation should email the City Clerk’s Office or call at 303.335.4574

A forty-eight-hour notice is requested.

Si requiere una copia en espariol de esta publicacién o necesita un intérprete durante la reunion del Consejo, por favor llame a la
Ciudad al 303.335.4574 o email
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COLORADO - SINCE 1878

Subject: Joint Meeting with Cultural Advisory Board
Date: September 8, 2026
Prepared By: Brandi Cummings, Director

Presented By: Cultural Advisory Board

Summary:

This joint meeting between the City Council and the Cultural Advisory Board (CAB) is
intended to create an open, collaborative discussion about the role of arts, culture,
events, and creative expression in building a vibrant and connected Louisville
community.

The Cultural Advisory Board advises the Arts and Events Division of the Cultural
Services Department and helps ensure that Louisville’s community is reflected in
citywide events, celebrations, arts programming, and cultural initiatives. Through this
work, the Board supports opportunities for residents to gather, experience different
cultures and perspectives, and build connection through shared community
experiences.

The CAB also advances the City of Louisville’s commitment to strengthening the local
arts ecosystem. The Board helps steward and grow Louisville’s public art collection and
administers the City’s annual Art Grant program, which provides direct support to artists
and arts organizations and helps remove barriers to creating and presenting art in
Louisville.

During the joint meeting, CAB members will share perspectives on the community’s
evolving cultural needs, opportunities to strengthen Louisville’s arts ecosystem, and
priorities for public art, community events, celebrations, and artist support. Council will
have an opportunity to share its priorities and perspectives and discuss how the City
can continue fostering an inclusive, welcoming, and vibrant cultural environment.

The goal of the conversation is to exchange perspectives, identify areas of alignment,
and strengthen collaboration between City Council and the Cultural Advisory Board
around Louisville’s near- and long-term cultural priorities.

Background / Prior Discussions:

City Council and the Cultural Advisory Board meet jointly each year to discuss priorities
for arts, culture, and community events and to maintain strong coordination between
Council and the Board.
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Throughout the year, the Cultural Advisory Board works alongside the Arts and Events
Division to help shape community experiences that reflect the breadth of Louisville’'s
residents. This includes advising on citywide events and cultural celebrations such as
Summer Concerts in the Park, the World Music Series, Transgender Day of
Remembrance, and other community programs and gatherings.

The Board also plays an important role in cultivating Louisville as a place where artists
can create, contribute, and thrive. Through oversight of the City’s growing public art
collection and administration of annual Art Grants, the CAB helps expand access to the
arts, reduce barriers for local creatives, and build an arts ecosystem that contributes to
Louisville’s identity and sense of place.

This year’s joint meeting provides an opportunity for Council and the CAB to consider
how these efforts can continue to evolve, where opportunities exist to deepen
community participation and representation, and how arts and culture can contribute to
Louisville’s broader goals for community connection, vibrancy, and quality of life.

Cultural Advisory Board Members

e Leah Frank

o Jeff Gaillard

¢ Mohamed Ghali

¢ JR Ketelsen

¢ Alexander Phillips-Messner
e Reina Pomeroy

e Sarah Staunton

Development Proposal:
N/A

Analysis:
N/A

Council Work Plan:
N/A

Fiscal Impact:
N/A

Alternatives:
N/A
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Recommendation:
N/A

Attachments:
1. CAB-City Council 2026 FINAL
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CULTURAL ADVISORY BOARD (CAB)

JR Ketelsen - Chair Jeff Gaillard Alexander Phillips-Messner
Sarah Staunton - Vice Chair Mohamed Ghali Reina Pomeroy

Leah Frank - Secretary
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1. ADVISING ON CULTURAL PROGRAM 4, ARTS GRANTS

? . VOLUNTEERING B. ARTS ADVOCACY

3, PROGRAM STABILIZATION & SUPPLEMENTAL FUNDINGS



Iris Belensky - Arts & Events Program Manager (FT) Community Partners - FLASH, Louisville Chamber of
Commerce, Downtown Business Association,

Maggie Sava - Special Events Coordinator (PT) National Charity League, Boulder Rugby, Acme Fine
Goods

Sponsors - American Legion, Marshall Together,
Scherer’s Violin Shop, The Daily Camera, SCFD
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ASSETS

Storage and Office Space

Basic Equipment
(sound, tents, a-frames, decorations)

LOUISVILLE Center for the Arts
CENTER FOR
THE ARTS Steinbaugh Pavilion

CITY OF
LOUISVILLE

801 GRANT AVENUE
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EDI & REPRESENTATION

Representation

Diversity

Inclusion

Accessibility
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CULTURE AS AN
ECONOMIC DRIVER
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Art & Events Programming...

brings non-residents into Louisville
attendance translates to dollars spent in town

functions as an engine for local/regional creative industries
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ECOSYSTEM & BELONGING

The impact of Arts & Events goes beyond the momentary engagement that participants feel during an event...
Our programming creates the lasting feeling of connection needed to forge community and belonging...

Making Louisville a Home, not just a residence. "



PROFESSIONALISM
& EXPERTISE

Consistent, high quality cultural programming is not
lucky or inevitable, but rather a product of:

Staff experience and expertise

Relationship building

Familiarity with the Louisville community

Effective processes and procedures (that need to be
developed & recorded)




1. STAFFING

9 BUDGET B INFRASTRUCTURE

3, INTERDEPARTMENTAL COLLBORATION
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THANK YOU

“I love how it brings together our

community, supporits art and music and /s

such a FAMILY ERIENDL Y event.” “We have been coming to this since our kids
were little and we had just moved here. Now

Gt brings us todetherds acommunity. It they re teenagers and we still ‘/0 ve gom/ng. £asy,
breezy, and always a lovely picnic!

introduces us to different music and arts. It
generates income for small businesses like

od ks T ayed “So uplifting! Brings the community together in

such a positive inter-generational way! Tharnks!
Keep it going!ll”
“l really love the concerts in the park! Good N
for all ages and such a delight to dance
barefoot in the grass.” ; _ ,
“Music unites! The Best. Community 1st!
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COLORADO - SINCE 1878

Subject: Training: Workplace Respect — Preventing and Ending Harassment
— Presented by Chuck Passaglia

Informational only. While Council may ask questions and have discussion, no action will
be taken by Council. There will be no public comment section.

Date: September 8, 2026
Prepared By: Jeff Monzingo, Director

Presented By: Chuck Passaglia
Employment Law Attorney

Summary:

The City of Louisville is committed to maintaining an environment where employees,
elected and appointed officials, volunteers, residents, and others who interact with the
City are treated with professionalism, dignity, and respect. This commitment is reflected
in City policies that emphasize a safe working environment, trust and respect, open
communication, and high-quality public service.

This training will be presented by Chuck Passaglia, a respected local Employment Law
Attorney. Mr. Passaglia founded Employment Law Solutions, Inc., which specializes in
providing advice and counsel in employment matters, conducting impartial and thorough
workplace investigations, and training the entire workforce in critical employment law
compliance topics, such as the laws of the workplace, ethics and standards of conduct,
managing employees' absences, compensation and benefits, and harassment
prevention.

Background / Prior Discussions:

In 2023, Colorado significantly amended its workplace harassment laws through the
Protecting Opportunities and Workers' Rights (POWR) Act. Most notably, harassment
no longer needs to be "severe or pervasive" to potentially violate Colorado law. These
changes make awareness, prevention, and early intervention increasingly important.

The City's Harassment Policy expressly applies to members of City Council, and all
other City-appointed commissions, boards, and committees. The policy prohibits
unlawful harassment, and reinforces the importance of reporting these concerns and
preventing retaliation.

The City Council and Board and Commission Members hold positions that regularly
interact with employees, residents, volunteers, contractors, and one another. A shared
understanding of appropriate conduct helps support the safe, respectful, and
professional environment established through City policy.
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Development Proposal:
N/A

Analysis:
The training will provide practical information, including:

¢ Bias: Understanding conscious and unconscious bias and common mistakes
individuals make in their interactions with others.

e The Law: Learning United States and state civil rights laws, including Title VII,
ADEA, and ADA, Colorado's Anti-Discrimination Act, and Colorado's new POWR
Act.

e Harassment: What is the difference between what is unfair and what is unlawful?
What is the difference between discrimination and harassment? How do our
negative stereotypes frame problems?

o New types of harassment: Remote work, texting, and misuse of social
media.

o The five key principles of workplace harassment: Understanding
"unwelcomeness", the "majority does it rule", "bystanders have rights too",
"appearances...and context do matter", and "intentions are irrelevant.”

o Regaining respect: Reporting problems, avoiding retaliation, and
mechanisms to curb or end harassment, including proper bystander
intervention.

e Supervisory Responsibilities: Six obligations Colorado's new POWR Act places
on managers, employer liability, how to respond to complaints, a supervisor's
duties to manage work before, during, or after a complaint is made, and some of
the tools supervisors can use to address disrespect in the workplace.

The goal of this training is not simply legal compliance. It is to ensure those serving the
City understand current legal standards, City policy, appropriate boundaries, and their
role in maintaining a respectful, professional, and ethical environment.

Council Work Plan:

Equity, diversity, and inclusion (EDI) is a core value of the City. Harassment training and
EDI initiatives are interconnected, as each reinforces the other to build a safer and more
equitable workplace culture.

Fiscal Impact:
N/A

Alternatives:
N/A

Recommendation:
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City Council and Board and Commission Members participate in the training to have an
awareness of the City's Harassment Policy and applicable laws.

Attachments:
1. Equal Employment Opportunity & Harassment Policies
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Equal Employment Opportunity

Eligible employment status:
o AllEmployees

It is the City's responsibility to ensure that you, and all potential employees, are
evaluated only on the basis of your qualifications and ability, without regard to
age, sex, race, color, religion, national origin, disability, or veteran status.
Although this is considered a City responsibility, each of us must take an active
part to put these principles into practice in our daily work environment and in our
relationships with the community we serve and with our coworkers.

It is the City's firm conviction that equal opportunity will contribute to the success
of the City, its employees, and the community. Employees are urged to contact
the Human Resources Office immediately if they feel there is a violation of this
policy. The matter will be fully investigated and, if appropriate, immediate action
taken. Where practical, the employee's identity will be kept confidential.

Harassment Policy

(updated February 2025)
Eligible employment status:
e All Employees

The City strives to maintain a work environment free of unlawful harassment.
Unlawful harassment is unwelcome physical or verbal conduct or any written,
pictorial, or visual communication directed at an individual (or group) because of
that individual's (or group's) membership in, or perceived membership in, a
protected class, that is subjectively offensive to the individual alleging
harassment and is objectively offensive to a reasonable individual who is a
member of the same protected class. Harassment does not need to be in-
person and can occur over electronic media such as Zoom or other electronic
platforms. Prohibited behavior may include but is not limited to the following:

e Verbal conduct, such as epithets, derogatory comments, slurs, or jokes.
e Physical conduct such as assault or blocking an individual’'s movements.

This policy, including the sexual harassment policy, applies to all employees,
including managers, supervisors, coworkers, and non-employees, such as
customers, clients, vendors, consultants, etc. These harassment policies also
apply to members of City Council, the Planning Commission, all other City-
appointed commissions, boards, and committees.

Sexual Harassment
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Because sexual harassment raises issues that are, to some extent, unique in
comparison to other types of harassment, the City believes it warrants separate
emphasis.

The City does not tolerate sexual harassment and inappropriate sexual
conduct. Sexual harassment is defined as unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual
nature when:

¢ Submission to such conduct or communication is made explicitly or
implicitly a term or condition of employment.

e Submission to, objection to, or rejection of such conduct or
communication is used as a basis for employment decisions affecting
an individual.

e Such conduct or communication has the purpose or effect of
unreasonably interfering with an individual’s work performance or
creating an intimidating, hostile, or offensive work environment.

All employees are expected to always conduct themselves in a professional
and business-like manner. Conduct that may violate this policy includes, but
is not limited to, sexually implicit or explicit communications whether in:

¢ Written form, such as cartoons, posters, calendars, notes, letters, and emails.

e Verbal form, such as comments, jokes, foul or obscene language of a
sexual nature, gossiping or questions about another's sex life, or
repeated unwanted requests for dates.

¢ Physical gestures and other nonverbal behavior, such as unwelcome
touching, grabbing, fondling, kissing, massaging, and brushing up
against another’s body.

Complaint Procedure

If you believe there has been a violation of the EEO policy or harassment based
on a protected class, including sexual harassment, please use the following
complaint procedure. The City has established a program designed to prevent
harassment, deter future harassers, and protect employees from harassment.
The City takes prompt action to investigate and/or address complaints of
harassment or alleged discriminatory or unfair employment practices. The City
also takes prompt remedial actions, when warranted, in response to complaints
of harassment or discriminatory or unfair employment practices. The City
therefore encourages employees to make a timely complaint to enable the City
to investigate and correct any behavior that may be in violation of this policy.

Employees should report any alleged violation to a Manager, Department
Director, or Human Resources Director. Managers and Department Heads
shall promptly notify the Human Resources Director or City Manager, as
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appropriate, after receiving a report of an alleged violation.

The City will investigate the matter and, if appropriate, take corrective action.
Your complaint will be kept as confidential as practicable.

The City prohibits retaliation against an employee for filing a complaint under
this policy or participating in a complaint investigation. If you perceive
retaliation for making a complaint or participating in the investigation, please
follow the complaint procedure outlined above. The situation will be
investigated and, if appropriate, corrective action will be taken.

Anti-Retaliation

The City is committed to maintaining a work environment that is free of retaliation
for engaging in protected activity such as reporting violations or participating in
an investigation pertaining to alleged violations of laws, policies, or procedures.
Situations or behaviors protected from retaliation include, but are not limited to,
(in each case a “Protected Activity”):

e Requesting a reasonable accommodation based on religion or disability.

e Refusing unwanted sexual advances or protecting others from unwanted sexual
advances.

e Reporting fraud, waste of public funds, or unethical conduct.

o Testifying, assisting, or participating in an investigation regarding
alleged discrimination, harassment, or misconduct.

¢ Raising reasonable concerns about violations of health or safety rules
or about threats to health or safety in the workplace.

¢ Disobeying an order believed to violate City policies and procedures
or local, state, or federal laws and regulations.

o Testifying, assisting, or participating in an employee disciplinary hearing.

e Engaging in other activity protected by local, state, or federal laws and
regulations.

The City will not retaliate against any City employee who engages in a Protected
Activity. Retaliation occurs when an employer takes an Adverse Action against
an employee because the employee engaged in a Protected Activity. Adverse
Action includes, but is not limited to:

Demotion.

Suspension.

Termination.

Failing to hire or consider for hire or promotion.

Failing to give equal consideration in making employment decisions or
to make impartial employment recommendations.

¢ Adversely impacting working conditions or otherwise denying any
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employment benefit to an employee.
e Creating a hostile or intimidating work environment.

The City prohibits retaliation even if the concerns raised are not confirmed
following an investigation. However, an employee may be subject to Adverse
Action if the employee knowingly made a false allegation, provided false or
misleading information in the course of an investigation, acted with reckless
disregard as to the truth or falsity of information provided, or otherwise acted in
bad faith.

This anti-retaliation policy does not exempt employees from the consequences
of their own misconduct or inadequate performance, and self-reporting such
issues is not a Protected Activity. The policy also does not prevent the City from
managing employee performance and addressing conduct issues after an
employee has engaged in a Protected Activity, so long as the Protected Activity
is not the reason for the performance management.

Any City employee who retaliates against an employee engaged in a Protected

Activity or who otherwise violates this policy is subject to disciplinary action, up
to and including termination of employment.

Page 26 of 34



. ¢
E Clty'of . City Council Communication
LOIIISVIlle Agenda Item 3.C.

COLORADO - SINCE 1878

Subject: Discussion / Direction: Upcoming Agenda Items & Identification of
New Ones — September 9, 2026 to December 31, 2026

Discussion / Direction provides Council with the opportunity to learn about an item, ask
questions, and provide feedback to staff. There will be one round of public comment.
There will be no final decisions made on this item, and it may return at a later date for
action by Council.

Date: September 8, 2026
Prepared By: Genny Kline, City Clerk
Presented By: Diana Langley, City Manager

Summary:

Staff requests the City Council review the upcoming Council agenda items for the
upcoming months, provide feedback, and suggest any additional topics for
consideration.

Background / Prior Discussions:

This item is one of the results of a 2025 City Council Workshop.

Council has reviewed the next three-month agenda items on a monthly basis since
October 14, 2025.

Development Proposal:
N/A

Analysis:

The attached list details upcoming agenda items forecasted by staff for the Council
meetings. This list includes the name of the agenda item, presenter, a brief description
of the item, high-level budget impact, board / commission involvement, and if the item is
quasi-judicial. While the timing of items may shift, the list reflects staff's best current
estimate of when topics will be presented to Council.

Council Work Plan:
This item supports Council's Work Plan by enhancing transparency, improving meeting
preparation, and fostering proactive agenda planning.

Fiscal Impact:
Not applicable. There is no fiscal / budget impact for this item.

Alternatives:
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1. Change the frequency of how often the list is reviewed by Council (e.g., quarterly
instead of monthly). This may reduce administrative workload, but limit responsiveness.
2. Change how far out the list forecasts agenda items.

Recommendation:
Review upcoming Council agenda items for the next three months, provide feedback
and suggest any additional topics for consideration.

Attachments:
1. 2026 09 03 Agenda Forecast
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S City Council Agenda Forecast - 2026
Louisville y &
All dates and items are tentative and subject to change.
This is not a comprehensive list of all items that may be on a Council Agenda.
DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
CMO/ Public |Grant - ChargeAhead Colorado Energy Office Grant Grant  |Hannah Miller
Works Award |Taylor McCauley
$202,000
Consent [City Attorney [City Manager's Contract Amendment to the City Manager's TBD Kathleen Kelly
Contract
IT Microsoft Agreement Renewal Microsoft Services including email, Budgeted [Paulina Bennett
SharePoint, OneDrive, etc. $160,000
Sept 15 EXECUTIVE SESSION Purchase Contract Rob Zuccaro
Regular Community |Award Development Code Contract Budgeted [Jeff Hirt
Meeting Development
6pm Community |Housing Strategic Framework Trestle Strategy Final Presentation on N/A Rob Zuccaro
(due 09/02) Development Housing Strategic Framework
Regular |Community [IHO - Continued from 8/18 Ordinance 1936 (IHO) Jeff Hirt
Development
Community |Contract Extension - 1st Reading Contract Extension for 1155 Pine Street Rob Zuccaro
Development (prior ord 1914)
Cultural Survey Results Results from the 5-year Marshall Fire N/A Brandi Cummings
Services Remembrance Survey
Sept 22 Cultural Joint Meeting with Historic Museum N/A Gigi Yang
Special Services Advisory Board Brandi Cummings
Meeting Finance Budget - Follow Up Items Capital Improvement Projects & Special N/A Ryder Bailey
Events
Cnm

Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week

Page 10f6
9/3/2026
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DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
(du:P(;;IS) Community [2026-2027 BID Ice Rink Contract Contract with the BID to conduct the $110,00 [Rob Zuccaro
Development 2026-2027 Ice Rink Budgeted
IT Agreement with ETG Systems Second Amendment to the agreement - Budgeted [Paulina Bennett
Phase 2 of door and access contraol $372,000
devices in City Buildings
CMO Resolution in Support of HP Tax N/A
Consent PROS Open Space Acquisition Gateway Open Space Acquisition IGA & Adam Blackmore
Conservation Easement Agreement
Public Works |Contract Award 2026 Crack Seal Project Contract Budgeted [Jordan Jefferies
$150,000
Community |BAP Agreement Agreement with Arsenal Health Vanessa Zarate
Oct6 Development
Regular PROS Bench Program Memorial Bench Program Adam Blackmore
Meeting PD Model Traffic Code - 1st Reading N/A Rafael Gutierrez
6pm
(due 09/23) Community |Contract Extension - 2nd Reading Contract Extension for 1155 Pine Street Rob Zuccaro
Development (prior ord 1914)
Community [PUD - DELO Boom 135 Unit Mixed-Use Development at N/A Matt Post
Development 1301 Courtesy Road
Regular
Community |Concept Plan: Affordable Housing Project|{waiting for more information... N/A Matt Post
Development
PROS PROS Guidebook - moving to date? Adoption of the PROS Guidebook (Long- N/A Adam Blackmore
Range Plan and Trails System Plan) Bryon Weber
CMO Discussion / Direction: Board & Follow up items related to the Boards and N/A Samma Fox
Commission Handbook Commissions handbook.
PROS Joint Meeting with Open Space Advisory N/A Adam Blackmore
Ant 19 Board Ember Brugnill

Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week
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DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
S\;J:c‘i;l Multiple Discussion / Direction: Special Events A follow up from the 2027-2028 budget N/A Ryder Bailey
Meeting conversation looking at the full scope of Brandi Cummings

B special events Genny Kline

(due 09/30) CMO Upcoming Agenda Items & Identification |Review upcoming agenda items and N/A Diana Langley
of New Ones identify new ones for the period October

14 through January 31, 2027

Community  [Proposition 123 Compliance Aresolution to expedite affordable N/A Jess Daniels

Development housing applicatons in 90 days to meet
Prop 123 compliance commitment - will
alsoinclude information on the 2027-
2029 cycle and reporting on the 2024-

CRIEE 2026 cycle

Oct 20
Regular CMO Contract with Boulder Watershed Louisville FireSmart Work $100,000 [Diana Langley
Meeting Collective

6pm

(due 10/07) HOLD: Council Facilitation 7-9PM N/A
Finance Budget Public Hearing 2028 Budget Ryder Bailey
Diana Langley
Regular |PD Model Traffic Code - 2nd Reading N/A Rafael Gutierrez
Community [613 Grant Avenue - Historic Preservation Award |Jess Daniels
Development |Grant Grant of
$15,000
Community  [Workshop with Planning Commission N/A Jeff Hirt

Oct 27 Development Rob Zuccaro
Special Community |Joint Meeting with Historic Preservation N/A  |less Daniels
M:eting Development |Commission Rob Zuccaro

m
(due20/14) PD Discussion / Direction: E-Bike N/A Rafael Gutierrez
Regulations
Finance Grant Awards 2027-2028 Non-Profit Grant Awards Ryder Bailey
Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week Page 3 0f6
9/3/2026
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DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
Consent
MON Finance Budget Adoption & Mill Levy Certification |Adoption of the 2027-2028 Budget Ryder Bailey
Nov 2 Diana Langley
Regular Finance 2027 City Manager Fees Adoption of the 2027-2028 City Manager Ryder Bailey
Meeting fees Diana Langley
6pm Regular [cmo 2027 Council Work Plan Adoption of Council's 2027 Work Plan Diana Langley
(due 10/21)
Clerk's Office [Board & Commission Appointment Sub- |A Council sub-committee to screen N/A Genny Kline
Committee board and commission applicants.
Clerk's Office [Update with Municipal Judge and N/A Judge Thrower
Prosecuting Attorney Tricia McCarthy
Nov 10 Genny Kline
Special CMO Discussion / Direction: Communications |Including Community Engagement Grace Johnson
Meeting Framework Samma Fox
6pm CMO Upcoming Agenda Items & Identification |Review upcoming agenda items and Diana Langley
(due 10/28) of New Ones identify new ones for the period
November 11 through February 28, 2027
PD Update Agreement Co-Responder Services Agerement with | Budgeted |Rafael Gutierrez
Boulder County $242,420
PD Update Agreement Animal Impound Agreement with Boulder [ Budgeted |Rafael Gutierrez
Valley Humane Society $14,900
PD Update Agreement Emergency Dispatch Services with Budgeted [Rafael Gutierrez
Consent Boulder County $364,000
Nov 17 PD Agreement Amendment With Boulder County for Special Budgeted |Rafael Gutierrez
Regular Weapons and Tactics Team participation $1500
Meeting
6pm PD Agreement Victim's Right Act Services with Boulder | Inprocess |Rafael Gutierrez
(due 11/4) County $36,000

Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week
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DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
Cultural Resident Art Program Brandi Cummings
Services
Regular CMO Discussion / Direction: Cell Service A presentation on cellular service and Diana Langley
opportunity areas
CMO Discussion/ Direction: Image Capture Consideration of policy related to image
Policy capture
Nov 23 Week of Thanksgiving
CMO 2027 Council Meeting Schedule Adoption of Council's meeting schedule N/A Diana Langley
Consent for 2027
Dec1
Regular , - — - , , - -
Meeting CMO Discussion / Direction: City Council Pay |Consideration of Mayor/ Council Samma Fox
6pm member pay
CMO Discussion / Direction: Legislative Consideration and adoption of Council's N/A Samma Fox
(due 11/18) | Regular o
Agenda 2027 Legislative Agenda
EXECUTIVE SESSION Evaluations of the Municipal Judge and
Prosecuting Attorney
Dec 7-8
Special o .
. Board and Commission Interviews
Meeting
6pm
Clerk's Office [Board & Commission Appointments Appointments to Boards and N/A Genny Kline
Commissions for 2027
Dec 15 Consent [CMO Adoption Revised Board & Commission |Updates to the Board and Commission N/A Samma Fox
Handbook Handbook
Regular
Meeting : : : :
6pm CMO Adoption of Revised Council Rules of Updates to Council's Rules of Procedure N/A Samma Fox
I diee 45100 Procedure

Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week
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DATE DEPT. ITEM DESCRIPTION BUDGET STAFF
\une rervel Regular |Cultural Cultural Services Strategic Plan N/A Brandi Cummings
Services
e 2hs, A= Winter Break
Jan11, 27

Bold Items are Quasi-Judicial
Items Highlighed in Yellow Were Added or Moved this Week
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