
 
 

City Council 

Agenda 
Tuesday, September 15, 2026 

Council Chambers 
749 Main Street 

5:00 PM 
Members of the public are welcome to attend and give comments remotely. However, 
the in-person meeting may continue even if technology issues prevent remote 
participation. 

• You can call in to +1 719 359 4580 or 877 853 5247 (toll free) 
Webinar ID #876 9127 0986. 

• You can log in via your computer. Please visit the City’s website to link to the 
meeting. 

 
City Council considers written and oral comments equally. Email comments to the 
Council received after the packet is posted online and before 3pm the day of the 
meeting will be included in the Council addendum and provided to each Council 
member prior to the meeting. If you prefer to address Council in person, you may attend 
the meeting either in person or virtually. 
  
 
1. Call to Order & Roll Call 

2. Pledge of Allegiance 

3. Executive Session - Real Property Acquisitions and Dispositions 
(Louisville Charter Section 5-2(c) and C.R.S. 24-6-402(4)(a)). The City Manager is requesting the 
City Council convene an Executive Session for the purpose of discussing real property acquisitions 
and dispositions concerning property in Louisville, but only as to appraisals and other value 
estimates and strategy. 

  
• Request for Executive Session 
• City Clerk Statement 
• City Attorney Statement of Authority 
• Council Action on Motion for Executive Session 
• City Council Reconvenes in Open Meeting 

 

4. Executive Session Report - Discussion / Direction / Action 
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  THE FOLLOWING ITEMS WILL NOT BE HEARD PRIOR TO 6:00 PM  

5. Approval of Agenda 

6. Public Comments on Items Not on the Agenda and Items on the Consent 
Agenda 
Public comments are limited to 3 minutes per speaker. When several people wish to speak on the 
same position on a given item, a spokesperson may be used to state that position. 

7. Consent Agenda 
The following items on the City Council Agenda are considered routine by the City Manager and 
shall be approved, adopted, accepted, etc., by motion of the City Council and voice vote unless the 
Mayor or a City Council person specifically requests an item be considered under “Regular 
Business.” In such an event the item shall be removed from the “Consent Agenda” and Council 
action taken separately on said item in the order appearing on the Agenda. Those items so 
approved under the heading “Consent Agenda” will appear in the Council Minutes in their proper 
order. 

 A. Approval of Minutes 

 B. Resolution No. 83, Series 2026 — A Resolution Approving a Quote from 
Insight Public Sector, Inc., to Provide Microsoft 365 and Support Services in an 
Amount Not to Exceed $160,763 

 C. Resolution No. 84, Series 2026 — A Resolution Approving an Agreement with Jason 
Mumm Consulting Services for Utility Finance Consulting Services 

8. Council Informational Comments and Committee Reports 

9. City Manager’s Report 

10. Regular Business 

 A. Presentation: Housing Strategic Framework — Trestle Strategy Group 
Presentations are informational only. While Council may ask questions and have discussion, no 
action will be taken by Council. There will be one round of public comment.  

 B. Ordinance No. 1936, Series 2026 — An Ordinance Amending Title 17 of the 
Lousiville Municipal Code Regarding Inclusionary Housing — Public Hearing 
(Continued from 8/18/26 City Council) (advertised City of Louisville website 
07/31/2026) 

The Public Hearing will be held and 2 rounds of public comment will be taken, along with Council 
questions and discussion. Final action may be taken on this item.  

 C. Discussion / Direction: Survey Results — Marshall Fire Five Year 
Remembrance Project 

Discussion / Direction provides Council with the opportunity to learn about an item, ask questions, 
and provide feedback to staff. There will be one round of public comment. There will be no final 
decisions made on this item, and it may return at a later date for action by Council.  

 D. Ordinance No. 1937, Series 2026 — An Ordinance Extending and Amending a 
Contract for the Lease and Purchase of Real Estate at 1155 Pine Street — 1st 
Reading, Set Public Hearing 

1st Reading includes the Staff Presentation and questions from Council. There is no opportunity for 
public comment. The Public Hearing (2nd Reading) will be set on this item for a later date. The Public 
Hearing will allow 2 rounds of public comment.  
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11. City Attorney’s Report 

12. Upcoming Agenda Items and Identification of Future Agenda Items 

13. Adjourn 

  
Upcoming Agenda Items 
October 6, 2026 Meeting 

This list is not inclusive; items are subject to change; additional items may be added. 

• Update to Model Traffic Code — 1st Reading 
• 1155 Pine Street Contract Extension - 2nd Reading 
• DELO Boom, 1301 Courtsey Road, PUD  
• Concept Plan: Affordable Housing Project 
• Discussion / Direction: Board & Commission Handbook 
• Agreement with ETG Systems 
• Resolution in Support of the Historic Preservation Tax Ballot Measure 
• Open Space Acquisition 
• Crack Seal Project Contract 
• BAP Agreement — Infleqution 
• BAP Agreement — Arsenal Health  

Resident Information 
If you wish to speak at the City Council meeting in person, please fill out a sign-up card and present it to the City Clerk at the 
meeting. If you are attending remotely, please use the “raise hand” icon to show you wish to speak in appropriate public comments 
section. 
 
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening systems, 
Braille, taped material, or other accommodation should email the City Clerk’s Office or call 303.335.4574 
 
A 2 business day notice is requested. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión del Consejo, por favor llame a la 
Ciudad al 303.335.4574 o email 
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City of Louisville 
City Council 749 Main Street Louisville, CO  80027 

303.335.4574 (phone)     www.LouisvilleCO.gov 

 
 

City Council 

Meeting Minutes 
Tuesday, August 18, 2026 

Council Chambers 
749 Main Street 

6:00 PM 
 
   

Mayor Leh called the meeting to order at 6:00 p.m. Roll Call was taken, and the 
following members were present: 
 

City Council:  
           Mayor Chris Leh 

                Council member Judi Kern - Arrived at 6:01 
                Council member Dietrich Hoefner 
                Council member Caleb Dickinson - Arrived at 6:01 
                Council member Deborah Fahey 
                Council member Josh Cooperman 

 
Absent:  

                Mayor Pro Tem Barbara Hamlington 
 

Staff Present: 
            Samma Fox, Deputy City Manager 
            Rob Zuccaro, Community Development Director 

                 Jeff Hirt, Planning Manager 
                 Jess Daniels, Senior Planner 
                 Kathleen Kelly, City Attorney 
                 Genny Kline, City Clerk 
                 Maili-lai Rael, City Clerk Analyst  
 
 

Pledge of Allegiance 
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City Council 
Minutes 

August 18, 2026 
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Approval of Agenda 

Council member Hoefner moved to approve; seconded by Council member 
Kern. 
 
Aye:  Leh, Hoefner, Cooperman, Dickinson, Kern, Fahey 
Nay: None 
Absent: Hamlington 
 
   

Public Comments on Items not on the Agenda and Items on the Consent 
Agenda 

• Lenny Volpone - Bocce 
• George Colbert - Bocce 
• Keith Wisner - Bocce 
• John Wagner - Bocce 
• Jan De Bruyn Kops - Bocce 
• Halley Fitzpatrick – Bocce 

 
  
Consent Agenda 

 A. Resolution No. 75, Series 2026 — A Resolution Approving a First Amendment 
to the Business Assistance Agreement with Louisville Cyclery, LLC 

 B. Resolution No. 76, Series 2026 — A Resolution Approving a First Extension 
and Amendment to Ice Rink Management and License Agreement with the 
Main Street Louisville Business Improvement District 
 
Council member Fahey moved to approve the Consent Agenda; seconded by 
Council member Dickinson 
 
Aye: Leh, Hoefner, Cooperman, Dickinson, Kern, Fahey 
Nay: None 
Absent: Hamlington 
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City Council 
Minutes 

August 18, 2026 
Page 3 of 6 

  
Council Informational Comments and Committee Reports 

Mayor Leh noted that he, Council member Fahey and Council member Kern had 
just come from the opening of America’s Quantum Peak in the old GHX building.  
 
Council member Fahey spoke about the Consortium of Cities meeting where the 
topic of conversation was the droughts.  
 
Mayor Leh also spoke about attending the Northwest Mayors and County 
Commissioners Coalition and they are in the process of working on rules of 
engagement efforts to provide input at the state and federal level.  
 
   

City Manager’s Report  

Deputy City Manager Fox gave the City Manager's report which included: the 
launch of the new city website; Marshall Fire refund letters have started coming 
in; information on the Boulder Valley School board meeting on August 25 at 
3pm; and the Mayor’s Community Meeting at the Library on August 19 at 6pm.  

   
Regular Business  

 A. Resolution No. 77, Series 2026 — A Resolution Designating the 
Residence Located at 1013 La Farge Avenue a Historic Landmark to be 
Named the Giorzelli House and Approving a Historic Preservation Fund 
Grant  

Mayor Leh introduced the item.  
 
Planner Daniels conducted the presentation.  
 
Council had no questions.  
 
There was no public comment.  
 
There was no discussion by Council.  
 
Mayor Leh called for a motion. 
 
Council member Fahey moved to approve Resolution No. 77, Series 
2026; seconded by Council member Kern. 
 

Page 6 of 227



City Council 
Minutes 

August 18, 2026 
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Aye: Kern, Leh, Dickinson, Fahey, Cooperman, Hoefner 
Nay: None 
Absent: Hamlington 
 
  

 B. Ordinance No. 1936, Series 2026 — An Ordinance Amending Title 17 of 
the Louisville Municipal Code Regarding Inclusionary Housing — 2nd 
Reading, Public Hearing (advertised City of Louisville website 
07/31/2026)  

Mayor Leh introduced the item. 
 
Planning Manager Hirt provided the staff presentation. 
 
Council asked staff several questions, which were answered during the 
discussion.   
 
Public Comment 

• Peter Stewart  

Council engaged in discussion with staff.  
 
There was no additional Public Comment.  
 
Council held discussion and directed staff on amendments to the 
ordinance regarding the following topics: “like for like standards; density 
bonus structure; expedited Planned Unit Development Review; previously 
approved projects / fee-in-lieu; rental Area Median Income limits; 
incentives “by right”; and update to project thresholds. 
 
Council member Hoefner moved to continue the public hearing to 
September 15, 2026, at 6:00 p.m., seconded by Council member Kern. 
 
Aye: Leh, Dickenson, Fahey, Hoefner, Cooperman, Kern 
Nay: None 
Absent: Hamlington  

 C. Appointment of Two Council Members to Conduct Annual Evaluations of 
the Louisville Municipal Judge and Prosecuting Attorney 
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City Council 
Minutes 

August 18, 2026 
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Mayor Leh introduced the item. 
 
City Clerk Kline provided a brief report.  
 
Council had a short discussion. 
 
Council member Dickinson moved to appoint the mayor and mayor pro 
tem to perform the evaluations; there was no second. 
 
Mayor Leh offered a substitute motion regarding criteria and appointing 
himself and Mayor Pro-Tem Hamlington to conduct the evaluations; 
seconded by Council member Hoefner. 
 
Aye: Dickinson, Cooperman, Leh, Hoefner, Fahey 
Nay: Kern 
Absent: Hamlington   

 
 
City Attorney’s Report 

City Attorney Kelly stated she had no report.  
 

   
Upcoming Agenda Items and Identification of Future Agenda Items 
 

Council spoke about adding the Bocce courts to an upcoming agenda. Council 
member Kern asked if the discussion regarding donations for specific items or 
projects was still on the list and Deputy City Manager Fox responded it was.  
  

 
Adjourn 

Council member Hoefner moved to adjourn, seconded by Council member Kern. 

Aye: Leh, Kern, Dickenson, Hoefner, Cooperman, Fahey 
Nay: None 
Absent: Hamlington 
 

The meeting adjourned at 9:33 p.m. 
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 Christopher M. Leh, Mayor 
  
Genny Kline, City Clerk 
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City Council Communication 

Agenda Item 7.B.  

 
Subject:  Resolution No. 83, Series 2026 — A Resolution Approving a Quote 

from Insight Public Sector, Inc., to Provide Microsoft 365 and 
Support Services in an Amount Not to Exceed $160,763 

Date: September 15, 2026 

Prepared By: Paulina Bennett, IT Director 

Presented By: Paulina Bennett, IT Director 

 
Summary:  
Presented for Council approval is a request for authorization to renew the City of Louisville annual 
agreement with Insight Public Sector, Inc. for Microsoft 365 licensing and support services. The 
agreement will maintain the City's core licensing for approximately 360 users for a total amount not 
to exceed $160,762.73. 
 
Background / Prior Discussions: 
Microsoft 365 is one of the City's most heavily used technology platforms. It provides the 
applications and services employees use every day to create and store documents, communicate by 
email, collaborate through Microsoft Teams, access shared information through SharePoint and the 
City's intranet, analyze information through Power BI, and securely sign in to City systems. 
 
The City currently maintains Microsoft licensing for approximately 360 users. The proposed 
agreement continues the City's core licensing while providing greater flexibility than the City's prior 
licensing arrangement. 

 
Under Insight's Microsoft Cloud Solution Provider model, the City may add licenses outside the core 
agreement and pay only for the applicable portion of the year. This flexibility is important as the City 
evaluates expanding access to more part-time, seasonal employees, interns, and volunteers through 
the 2027 budget process. Any expansion beyond the core licensing included in this agreement will 
be subject to separate budget authorization. 

 
The proposed licenses and services will be purchased under Insight's Microsoft Cloud Solution 
Provider terms.  
 
Development Proposal: 
N/A 
 
Analysis: 
Information Technology evaluated proposals from Insight, CDW-G, and the Statewide Internet Portal 
Authority (SIPA). Insight provided the lowest annual cost and included support resources that provide 
additional operational value to the City. 
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Provider Annual Cost 

Insight $160,762.73 

SIPA $166,293.84 

CDW-G $167,062.90 

Insight's annual proposal is $5,531.11 less than SIPA and $6,300.17 less than CDW-G. 
In addition to providing the lowest cost, Insight includes the following support enhancements not 
included with SIPA or CDW-G: 

• Cloud Success Manager 
• Technical consulting resources 
• Adoption resources 
• Workshops at no additional cost 
• Visioning sessions 
• License Management Portal 

 
The support component is a significant benefit because the City has not previously had this level of 
direct Microsoft support access. This will allow IT staff to submit technical tickets, receive specialized 
assistance, and resolve complex Microsoft issues more efficiently. 
 
The annual renewal provides continuity for the City's core licensing while retaining flexibility for 
workforce changes. The proposal maintains the City's current mix of Microsoft 365 Government 
Community Cloud licenses and specialized products such as Power BI, Planner and Project, Visio, 
Power Apps, Power Automate, and Microsoft 365 Copilot. This Agreement includes no new services 
and is renewing our existing Microsoft license counts.  
 
Council Work Plan: 
This item falls under Council's Core Services priority. 
 
Fiscal Impact: 
The total cost of the annual agreement is $160,762.73. This is budgeted in the 2026 budget for 
Software Subscription and Maintenance Fees 101172-521110. Previously, this item was a multi-year 
subscription-based agreement. This will no longer be a multi-year agreement due to Microsoft 
offering a different style of agreement. This amount covers the City's current core Microsoft licensing 
for approximately 360 users. 
 
Alternatives: 
Do not approve the request. Doing so would prevent the City from renewing one of its most critical 
and widely used technology platforms. Without active licensing, employees could lose access to 
email, Microsoft Teams, Office applications, SharePoint, the City intranet, document storage, and 
other essential services. Failure to renew would significantly disrupt City operations and increase 
cybersecurity, compliance, and business continuity risks. 
 
The city could evaluate Google for business as an alternate to Microsoft. This would require a 
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significant project and at this time, this is not budgeted nor are resources available to complete this 
effort. Additionally, the City would still need certain Microsoft solutions and would need to add 
additional security applications. 
 
Recommendation: 
Staff recommends approval and authorization to execute the annual renewal with Insight Public 
Sector, Inc. for Microsoft 365 licensing and support services in a total amount not to exceed 
$160,762.73. 
 
Attachments: 
1. Resolution No. 83, Series 2026 
2. Microsoft Cloud Care Agreement 
3. City of Louisville CO Insight Microsoft Quote 1 
4. City of Louisville-SIPA Microsoft Quote 2 
5. City of Louisville, Colorado CDQ-G Microsoft Quote 3 
 

Page 12 of 227



Resolution No. 83, Series 2026 
Page 1 of 1 

 

RESOLUTION NO. 83 
SERIES 2026 

 
A RESOLUTION APPROVING A QUOTE FROM INSIGHT PUBLIC SECTOR, INC., 
TO PROVIDE MICROSOFT 365 AND SUPPORT SERVICES IN AN AMOUNT NOT 

TO EXCEED $160,763 
 

WHEREAS,  the City currently utilizes Insight Public Sector, Inc., to provide 
Microsoft 365 and related support services to approximately 360 users in the City’s 
administration; and  

 
WHEREAS, Insight Public Sector has provided a quote to continue such services 

to the City for the upcoming one-year renewal period for a total amount not to exceed 
$160,762.73; and 

 
WHEREAS, by this resolution the City Council desires to approve the quote and 

continue such services to City users.     
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 
 Section 1. The City Council hereby approves the quote from Insight Public 
Sector, Inc., to provide Microsoft 365 and related support services in an amount not to 
exceed $160,762.73.   
 
 PASSED AND ADOPTED this 15th day of September, 2026. 
 
 
       ________________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
 
________________________________ 
Genny Kline, City Clerk 
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Herndon, VA 20171

800.467.4448

Customer Name : 8/25/2026

Sold to : USDirectNCE08012026 Commercial

Contact :

Contact Email :

Address :

Address : Class54

City : Louisville

State : CO Zip : 80027 Term Month(s): 12

Contract : Quote Prepared By: Abhishek Gaur

MS GM

Product ID SKU ID
Subscription   

Term

Billing     

Frequency

Subscription Term 

Unit Price

Monthly Unit 

Price

Annual Unit 

Price
Promo QTY Monthly Payments Annual Payments

Triennial 

Payment

#VALUE! CFQ7TTC0MM8R 000R Annual Annual  $                           326.88  $                     -    $            326.88 2 -$                                               653.76$                                 -$                           Microsoft 365 Copilot GCC for GCCP1YAnnualMA

#VALUE! CFQ7TTC0J1ZM 0003 Annual Annual  $                           424.95  $                     -    $            424.95 347 -$                                               147,457.65$                         -$                           Microsoft 365 G3 (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0HL91 000C Annual Annual  $                           653.76  $                     -    $            653.76 10 -$                                               6,537.60$                             -$                           Microsoft 365 GCC G5 (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0HDB0 0011 Annual Annual  $                           326.88  $                     -    $            326.88 2 -$                                               653.76$                                 -$                           Planner and Project Plan 3 (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0HDB1 000L Annual Annual  $                           108.96  $                     -    $            108.96 4 -$                                               435.84$                                 -$                           Planner Plan 1 (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0HL8W 000M Annual Annual  $                           239.72  $                     -    $            239.72 1 -$                                               239.72$                                 -$                           Power BI Premium Per User (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0H9MP 0009 Annual Annual  $                           119.86  $                     -    $            119.86 27 -$                                               3,236.22$                             -$                           Power BI Pro (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0JXCZ 000F Annual Annual  $                                    -    $                     -    $                     -   347 -$                                               -$                                       -$                           Microsoft Teams Audio Conferencing with dial-out to USA/CAN (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0HD32 0018 Annual Annual  $                           163.44  $                     -    $            163.44 2 -$                                               326.88$                                 -$                           Visio Plan 2 (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0LH3L 000N Annual Annual  $                           159.30  $                     -    $            159.30 5 -$                                               796.50$                                 -$                           Power Automate per user plan (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE! CFQ7TTC0LH2H 0016 Annual Annual  $                           212.40  $                     -    $            212.40 2 -$                                               424.80$                                 -$                           Power Apps per user plan (Governmental Community Cloud Pricing)P1YAnnualMA

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!  $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

#VALUE!
 $                                    -    $                     -    $                     -   -$                                               -$                                       -$                           P3Y

Annual Payment Total :  160,762.73$                

  Monthly Payment Total :  -$                              

Triennial Payment Total: -$                              

*Note: All quotes expire at end of month.

#REF!

The Cloud Solution Provider (CSP) Cancellation/Change Policy is 7 Days from Date/Time of Purchase. 

Additionally, download links for software and software subscriptions purchased through Partner Center will have an expiry date of seven (7) days from initial download.

If this is a Partner to Partner Transfer, pricing is subject to the final information that Microsoft sends during the transfer request.

•	 Access to Cloud Success Team for ongoing licensing and consumption optimization

Insight Global Finance has a wide variety of flexible financing options and technology refresh solutions. Contact your Insight representative for an innovative approach to maximizing your technology  and developing a strategy to manage your financial options. This purchase is subject to Insight’s online Terms of Sale unless you have a separate purchase agreement signed by both your company and Insight, in which case that separate agreement will govern. InsightCloud®Care Terms and 

Conditions can be found here: https://www.insight.com/microsoft-csp-agreement

•	 InsightCloud® Success Toolkit

•	 Advisement from Technical Solutions Consultants for Modern Work, Azure, and Dynamics

749 MAIN ST Government

Product Description

Client Class :

Microsoft Cloud Subscriptions

Segment :

Microsoft Teams Audio Conferencing with dial-out to USA/CAN (Governmental Community Cloud Pricing)

•	 Assisted on-boarding to Insight's Cloud Commerce Experience https://buy.insight.com - Self-service license management portal

•	 24/7 break/fix technical support help desk, backed by Insight's Premier Support contract with Microsoft 

InsightCloud®Care Support and Services:

Planner Plan 1 (Governmental Community Cloud Pricing)

Visio Plan 2 (Governmental Community Cloud Pricing)

Power Automate per user plan (Governmental Community Cloud Pricing)

Power Apps per user plan (Governmental Community Cloud Pricing)

Power BI Premium Per User (Governmental Community Cloud Pricing)

Power BI Pro (Governmental Community Cloud Pricing)

Microsoft 365 G3 (Governmental Community Cloud Pricing)

Microsoft 365 GCC G5 (Governmental Community Cloud Pricing)

Microsoft 365 Copilot GCC for GCC

Planner and Project Plan 3 (Governmental Community Cloud Pricing)

Insight Public Sector, Inc. 
13755 Sunrise Valley Drive

New Commerce - License Based Services

InsightCloud®Care for Microsoft                                                           New 

Commerce Quote

Dan Trivett

Quote Date :

Price List :

Client Executive :

License Type :

City of Louisville CO

10669545
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Statewide Internet Portal Authority

Additional Details

$166,293.84Grand TotalBudgetary quote for the City of Louisville to
renew the listed Microsoft products and/or
services through SIPA for a One Year Term. 

PLEASE NOTE: This quote is for budgetary
purposes only and pricing is subject to change.

Description

749 Main St
Louisville, CO 80027

Ship To

City of LouisvilleShip To Name

749 Main Street
Louisville, CO 80027

Bill To

City of LouisvilleBill To Name

jperkins@louisvilleco.govEmail

(303) 335-4555Phone

Jeremy PerkinsContact Name

sarah@cosipa.govEmail

(720) 615-3965Phone

Sarah FischerPrepared By

00006333Quote Number950 S. Cherry St. 
Suite 900
Denver, CO 80246
US

Company Address

Product
Line Item
Description

Sales
Price

Quantity Total Price

Microsoft 365 G3 (Governmental Community Cloud Pricing) One Year Term $426.82 347.00 $148,106.54

Microsoft 365 GCC G5 (Governmental Community Cloud Pricing) One Year Term $675.80 10.00 $6,758.00

Microsoft Copilot Studio for GCC (Governmental Community Cloud Pricing) One Year Term $2,371.20 2.00 $4,742.40

Planner and Project Plan 3 (Governmental Community Cloud Pricing) One Year Term $355.68 2.00 $711.36

Planner Plan 1 (Governmental Community Cloud Pricing) One Year Term $118.56 4.00 $474.24

Power Apps per user plan (Governmental Community Cloud Pricing) One Year Term $237.12 2.00 $474.24

Power Automate per user with attended RPA plan (Governmental Community Cloud
Pricing)

One Year Term $177.84 5.00 $889.20

Power BI Premium Per User (Governmental Community Cloud Pricing) One Year Term $260.84 1.00 $260.84

Power BI Pro (Governmental Community Cloud Pricing) One Year Term $130.42 27.00 $3,521.34

Microsoft Teams Audio Conferencing with dial-out to USA/CAN (Governmental
Community Cloud Pricing)

One Year Term $0.00 347.00 $0.00

Visio Plan 2 (Governmental Community Cloud Pricing) One Year Term $177.84 2.00 $355.68

Additional Details
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Statewide Internet Portal Authority

Please note: This quote is for budgetary purposes only. Please do not submit a Purchase Order against this document.
Pricing is subject to change. Please let us know if you would like an official quote, which will include a period of
performance, final pricing, and terms and conditions. 
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Date 7/29/26
Account Manager Ashton Ryan

VSL Specialist Maurice Grant

Channel Price Sheet Month Jul-26

Unless otherwise noted, All Quotes expire upon current month's end

Microsoft Part # Description Level Quantity Price Extended Price Extended Price Extended
Enterprise Products

AAD-34704 M365 G3 Unified FUSL GCC Sub Per User D 347 436.55$       151,482.85$           436.55$          151,482.85$      436.55$          151,482.85$      
AAL-45735 M365 G5 GCC Sub Per User D 10 671.62$       6,716.20$  671.62$          6,716.20$          671.62$          6,716.20$          

Additional Products D -$             -$  -$  -$ -$  -$  
YGD-00001 Copilot Studio GCC Sub (Messages) D 1 2,544.00$    2,544.00$  2,544.00$       2,544.00$          2,544.00$       2,544.00$          
8S2-00003 Copilot Studio Legacy USL GCC Sub Per User D 1 -$             -$  -$  -$ -$  -$  
EP2-24658 M365 Copilot GCC Sub Add-on D 2 381.60$       763.20$  381.60$          763.20$             381.60$          763.20$             
7MS-00001 Planner & Project P3 GCC Sub Per User D 2 285.44$       570.88$  285.44$          570.88$             285.44$          570.88$             
PF1-00002 Planner Plan 1 GCC Sub Per User D 4 95.15$         380.60$  95.15$            380.60$             95.15$            380.60$             
SEL-00001 Power Apps Premium GCC Sub Per User D 2 223.87$       447.74$  223.87$          447.74$             223.87$          447.74$             
1O5-00001 Power Automate Premium GCC Sub Per User D 5 167.90$       839.50$  167.90$          839.50$             167.90$          839.50$             
6U1-00004 Power BI Premium USL GCC Sub Per User D 1 209.37$       209.37$  209.37$          209.37$             209.37$          209.37$             
DDJ-00001 Power BI Pro GCC Sub Per User D 27 104.56$       2,823.12$  104.56$          2,823.12$          104.56$          2,823.12$          
NYH-00001 Teams AC with Dial Out US/CA GCC Sub Add-on D 347 -$             -$  -$  -$ -$  -$  
P3U-00001 Visio P2 GCC Sub Per User D 2 142.72$       285.44$  142.72$          285.44$             142.72$          285.44$             

Total 167,062.90$           Total 167,062.90$      Total 167,062.90$      

Three Year Total 501,188.70$           

No Tax Referenced

Terms and Conditions of sales and services projects are governed by the terms at:
http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Annual Payment
Customer to make three annual payments to CDW•G

CDW Government, LLC
Microsoft Enterprise 6.6 Agreement Pricing

Enterprise Quote
for

City of Louisville, Colorado
As Is Renewal

Contract: Sourcewell 121923 CDWG-
Software GOV only

Year 3Year 1 Year 2

Notes
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City Council Communication 

Agenda Item 7.C.  

 
Subject:  Resolution No. 84, Series 2026 — A Resolution Approving an Agreement with 

Jason Mumm Consulting Services for Utility Finance Consulting Services 

Date: September 15, 2026 

Prepared By: Cory Peterson, Deputy Director of Utilities 

Presented By: Kurt Kowar, Director 

 
Summary:  
Staff recommends approval of a resolution to approve a sole source agreement with Jason Mumm 
Consulting Services (JMCS) to independently evaluate water, wastewater, and stormwater finances 
for Utility Rate, Cost-of-Service, and Fee Studies. The proposed authorization is a not-to-exceed 
contract of $136,500 and a 20% contingency of $27,500 for a total of $164,000.  
 
Background / Prior Discussions: 
The City’s last major utility rate and tap fee evaluation was conducted in 2013 and has served as the 
baseline for the rate-setting process since then. The proposed JMCS scope provides a periodic, 
independent review to ensure the City’s methods and assumptions remain current and consistent 
with industry standards. The review will evaluate water, wastewater, and stormwater finances and 
recommend updates that reflect current service costs, infrastructure needs, and Council priorities. 
Recommendations will address rate stability, equitable cost allocation among customer classes, and 
affordability while maintaining the financial sustainability and reliability of the City’s utility systems. 
 
Staff recommends sole source selection of JMCS based on Jason Mumm’s extensive 
experience and specialized expertise in utility rates, cost-of-service studies, and tap 
fees. His qualifications include 30 years of municipal utility consulting, extensive 
Colorado experience, service as chair of the American Water Works Association’s 
Rates and Charges Committee, and work as a primary editor of AWWA Manual M1. 
This expertise, combined with his familiarity with Louisville’s current analysis and policy 
questions, will allow him to provide an informed, independent review and practical 
recommendations tailored to the City’s needs. 
 
This work builds on recent discussions with the City Council and Finance Committee regarding the 
financial evaluation that may be applied to future rates. A future financial evaluation was briefly 
presented to the City Council at its April 28, 2026, meeting, and the Finance Committee continued 
the discussion on July 16, 2026. Staff presented options for improving revenue stability, aligning 
charges with the cost of service, and planning for capital investment and future growth. The JMCS 
review will provide an independent evaluation of the assumptions and methods underlying these 
discussions and help guide future rate decisions. 
 
Development Proposal: 
N/A 
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Analysis: 
The proposed scope of work is broken down as follows: 

• Water, irrigation, and sewer tap fee study - Deliverables include draft and final tap 
fee memoranda, a recommended fee schedule with transition scenarios, an Excel 
fee model,  a permitted-capacity and rental-charge framework if pursued by the City, 
proposed supporting policies or ordinance amendments, and Finance Committee 
and Council presentation materials.  

• Cost-of-service studies - Deliverables include Excel cost-of-service models and a 
technical memorandum with unit costs by customer class and component for each 
authorized utility.  

• Rate structure design and options - Deliverables include adoption-ready rate 
schedules for the selected option or options, a customer bill impact analysis, and a 
rate-design memorandum.  

• Price elasticity and measurement plan - Deliverables include an elasticity 
memorandum documenting source studies, pooled ranges, and their application, and 
a written plan for future local measurement.  

• Independent analysis and reconciliation - Deliverables include an independent 
analysis and variance-reconciliation memorandum, a professional opinion letter on 
Consultant's results and their defensibility under industry practices and Colorado law 
in coordination with City counsel, and method notes for future staff updates.  

• Financial plan and capital funding review - Deliverables include a financial plan and 
capital funding memorandum with validated trigger years, funding amounts, and 
recommendations for pay-as-you-go versus bond financing.  

• Public engagement and Council support - Deliverables include meeting attendance, 
presentation support, and technical review of public material.s  

• Fee and ordinance crosswalk - Deliverables include a crosswalk covering all three 
utilities, a findings memorandum, and recommended code amendments.  

 
The review is targeted for completion by the end of the second quarter of 2027, with the proposal 
anticipating completion of active consulting work by mid-March. Staff intends to incorporate 
recommendations into the 2027 rate-setting process where timing allows. Follow-up analysis and 
evaluation of recommendations may continue through 2027 as needed. Proposed changes to rates, 
fees, or ordinances may require longer implementation periods depending on their complexity, the 
desired level of customer engagement, and the time needed for Finance Committee review. Any 
proposed changes will return for City Council consideration and approval.  
 
Council Work Plan: 
Consultant scope will provide direct support to the Council goal of ensuring competitive prices for all 
utility services. 
 
Fiscal Impact: 
The proposed evaluation was not included in the current operating budget and will be added through 
a future budget amendment coordinated with the Finance Department. Utility fund reserves are 
sufficient to cover the cost. Costs will be allocated to professional services budget line items as 
follows: 50% to the Water Fund, 30% to the Wastewater Fund, and 20% to the Stormwater Fund. 
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Alternatives: 

1. Approve smaller scope. Authorize a single or a few tasks and return with the remaining 
scope after reviewing those results. This will limit the consultant’s availability and impact the 
completion schedule. 

2. Modify or defer the engagement. Council may revise the scope, change priorities, or defer 
approval. Deferral would delay the independent review and could affect future rates. 

3. Decline the agreement. Staff could continue internal analysis or pursue another consultant. 
This would require a revised work plan and schedule for independent review. 

 
 
Recommendation: 
Staff recommends City Council approve the resolution for the Agreement with JMCS for a not to 
exceed amount of $136,500 plus a 20% contingency in the amount of $27,500 for a total amount of 
$164,000, authorize staff to execute change orders for project contingency, and authorize the Mayor, 
City Manager, Public Works Director, and City Clerk to sign and execute purchase documents on 
behalf of the City. 
 
Attachments: 
1. Resolution No. 84, Series 2026 
2. 2026-09-15 JMCS Contract - Final (signed) 
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Resolution No. 84, Series 2026 
Page 1 of 1 

 

RESOLUTION NO. 84 
SERIES 2026 

 
A RESOLUTION APPROVING AN AGREEMENT WITH JASON MUMM 

CONSULTING SERVICES FOR UTILITY FINANCE CONSULTING SERVICES 
 

WHEREAS, an agreement has been proposed between the City and Jason Mumm 
Consulting Services for utility finance consulting services, including the preparation of tap 
fee and rate studies and financial plans; and  

 
 WHEREAS, by this Resolution the City Council desires to approve the agreement.    
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 
 Section 1. The City Council hereby approves the Agreement by and between 
the City of Louisville and Jason Mumm Consulting Services for Utility Finance Consulting 
Services (the “Agreement”) in substantially the same form as the copy of such Agreement 
accompanying this Resolution.   
 
 Section 2. The Mayor is hereby authorized to execute the Contract on behalf of 
the City, and the Mayor is hereby further authorized to negotiate and approve such 
revisions to the Contract as the Mayor determines are necessary or desirable for the 
protection of the City, so long as the essential terms and conditions of the Contract are 
not altered. 
 
 PASSED AND ADOPTED this 15th day of September, 2026. 
 
 
       ________________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
 
________________________________ 
Genny Kline, City Clerk 
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AGREEMENT BY AND BETWEEN THE CITY 
OF LOUISVILLE AND JASON MUMM 

CONSULTING SERVICES 
FOR UTILITY FINANCE CONSULTING 

SERVICES 
 
1.0 PARTIES 

This AGREEMENT (this “Agreement”) is made and entered into this   day of September, 
2026 (the “Effective Date”), by and between the City of Louisville, a Colorado home rule 
municipal corporation, hereinafter referred to as the “City”, and Jason Mumm, an individual, 
d/b/a Jason Mumm Consulting Services,  hereinafter referred to as the “Contractor”. 

2.0 RECITALS AND PURPOSE 
 
2.1 The City desires to engage the Contractor for the purpose of providing Utility Finance 

Consulting services as further set forth in the Contractor’s Scope of Services set forth in 
Section 3.0 of this Agreement (which services are hereinafter referred to as the 
“Services”). 

2.2 The Contractor represents that it has the special expertise, qualifications and background 
necessary to complete the Services. 

 
3.0 SCOPE OF SERVICES 

The Contractor agrees to provide the City with the specific Services and to perform the specific 
tasks, duties and responsibilities set forth in Scope of Services attached hereto as Exhibit “A” and 
incorporated herein by reference. Contractor shall furnish all tools, labor and supplies in such 
quantities and of the proper quality as are necessary to professionally and timely perform the 
Services. Contractor acknowledges that this Agreement does not grant any exclusive privilege 
or right to supply Services to the City. 
 
4.0 COMPENSATION 

4.1 The City shall pay the Contractor for Services under this Agreement a total not to exceed 
the amounts set forth in Exhibit “A” attached hereto and incorporated herein by this reference. 
For Services compensated at hourly or per unit rates, or on a per-task basis, such rates 
or costs per task shall not exceed the amounts set forth in Exhibit A. The City shall not 
pay mileage and other reimbursable expenses (such as meals, parking, travel expenses, 
necessary memberships, etc.), unless such expenses are (1) clearly set forth in the Scope 
of Services, and (2) necessary for performance of the Services (“Pre-Approved 
Expenses”). The foregoing amounts of compensation shall be inclusive of all costs of 
whatsoever nature associated with the Contractor’s efforts, including but not limited to 
salaries, benefits, overhead, administration, profits, expenses, and outside Contractor 
fees. The Scope of Services and payment therefor shall only be changed by a properly 
authorized amendment to this Agreement. No City employee has the authority to bind the 
City with regard to any payment for any Services which exceeds the amount payable under 
the terms of this Agreement. 
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4.2 The Contractor shall submit monthly an invoice to the City for Services rendered and a 
detailed expense report for Pre-Approved Expenses incurred during the previous month. 
The invoice shall document the Services provided during the preceding month, identifying 
by work category and subcategory the work and tasks performed and such other 
information as may be required by the City. The Contractor shall provide such additional 
backup documentation as may be required by the City. The City shall pay the invoice 
within thirty (30) days of receipt unless the Services or the documentation therefor are 
unsatisfactory. Payments made after thirty (30) days may be assessed an interest charge 
of one percent (1%) per month unless the delay in payment resulted from unsatisfactory 
work or documentation therefor. 

 
5.0 PROJECT REPRESENTATION 

5.1 The City designates Cory Peterson as the responsible City staff to provide direction to the 
Contractor during the conduct of the Services. The Contractor shall comply with the 
directions given by Cory Peterson and such person’s designees. 

 
5.2 The Contractor designates Jason Mumm as its project manager and as the principal in 

charge who shall be providing the Services under this Agreement. Should any of the 
representatives be replaced, particularly Jason Mumm, and such replacement require the 
City or the Contractor to undertake additional reevaluations, coordination, orientations, etc., 
the Contractor shall be fully responsible for all such additional costs and services. 

 
6.0 TERM 

6.1 The term of this Agreement shall be from the Effective Date to October 1, 2027, unless 
sooner terminated pursuant to Section 13, below. The Contractor’s Services under this 
Agreement shall commence on the Effective Date and Contractor shall proceed with 
diligence and promptness so that the Services are completed in a timely fashion consistent 
with the City’s requirement. 

6.2 Nothing in this Agreement is intended or shall be deemed or construed as creating any 
multiple-fiscal year direct or indirect debt or financial obligation on the part of the City within 
the meaning of Colorado Constitution Article X, Section 20 or any other constitutional or 
statutory provision. All financial obligations of the City under this Agreement are subject 
to annual budgeting and appropriation by the Louisville City Council, in its sole discretion. 
Notwithstanding anything in this Agreement to the contrary, in the event of non-
appropriation, this Agreement shall terminate effective December 31 of the then-current 
fiscal year. 

7.0 INSURANCE 
 
7.1 The Contractor agrees to procure and maintain, at its own cost, the policies of insurance 

set forth in Subsections 7.1.1 through 7.1.4. The Contractor shall not be relieved of any 
liability, claims, demands, or other obligations assumed pursuant to this Agreement by 
reason of its failure to procure or maintain insurance, or by reason of its failure to procure 
or maintain insurance in sufficient amounts, durations, or types. The coverages required 
below shall be procured and maintained with forms and insurers acceptable to the City. 
All coverages shall be continuously maintained from the date of commencement of 
Services hereunder. The required coverages are: 
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7.1.1 Workers' Compensation insurance as required by the Labor Code of the State of 
Colorado and Employers Liability Insurance. Evidence of qualified self-insured status 
may be substituted. 

 
7.1.2 General Liability insurance with minimum combined single limits of $1,000,000 each 

occurrence and $2,000,000 aggregate. The policy shall include the City of Louisville, 
its officers and its employees, as additional insureds, with primary coverage as 
respects the City of Louisville, its officers and its employees, and shall contain a 
severability of interests provision. 

7.1.3 Comprehensive Automobile Liability insurance with minimum combined single limits 
for bodily injury and property damage of not less than $400,000 per person in any 
one occurrence and $1,000,000 for two or more persons in any one occurrence, and 
auto property damage insurance of at least $50,000 per occurrence, with respect to 
each of Contractor’s owned, hired or non-owned vehicles assigned to or used in 
performance of the Services. If the Contractor has no owned automobiles, the 
requirements of this paragraph shall be met by each officer or employee of the 
Contractor providing services to the City of Louisville under this contract. 

7.1.4 Professional Liability coverage with minimum combined single limits of ONE 
MILLION DOLLARS ($1,000,000) each occurrence and ONE MILLION DOLLARS 
($1,000,000) aggregate. 

 

7.2 The Contractor’s general liability insurance and automobile liability and physical damage 
insurance shall be endorsed to include the City, and its elected and appointed officers and 
employees, as additional insureds, unless the City in its sole discretion waives such 
requirement. Every policy required above shall be primary insurance, and any insurance 
carried by the City, its officers, or its employees, shall be excess and not contributory 
insurance to that provided by the Contractor. Such policies shall contain a severability of 
interests provision. The Contractor shall be solely responsible for any deductible losses 
under each of the policies required above. 

 
7.3 Certificates of insurance shall be provided by the Contractor as evidence that policies 

providing the required coverages, conditions, and minimum limits are in full force and 
effect, and shall be subject to review and approval by the City. No required coverage shall 
be cancelled, terminated or materially changed until at least 30 days prior written notice 
has been given to the City. The City reserves the right to request and receive a certified 
copy of any policy and any endorsement thereto. 

 
7.4 Failure on the part of the Contractor to procure or maintain policies providing the required 

coverages, conditions, and minimum limits shall constitute a material breach of contract 
upon which the City may immediately terminate this Agreement, or at its discretion may 
procure or renew any such policy or any extended reporting period thereto and may pay 
any and all premiums in connection therewith, and all monies so paid by the City shall be 
repaid by Contractor to the City upon demand, or the City may offset the cost of the 
premiums against any monies due to Contractor from the City. 

7.5 The parties understand and agree that the City is relying on, and does not waive or intend 
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to waive by any provision of this contract, the monetary limitations or any other rights, 
immunities, and protections provided by the Colorado Governmental Immunity Act, § 24-
10-101 et seq., C.R.S., as from time to time amended, or otherwise available to the City, 
its officers, or its employees. 

 
8.0 INDEMNIFICATION 

To the fullest extent permitted by law, the Contractor agrees to indemnify and hold harmless the 
City, and its elected and appointed officers and its employees, from and against all liability, claims, 
and demands, on account of any injury, loss, or damage, which arise out of or are connected with 
the Services hereunder, if such injury, loss, or damage is caused by the negligent act, omission, 
or other fault of the Contractor or any subcontractor of the Contractor, or any officer, employee, 
or agent of the Contractor or any subcontractor, or any other person for whom Contractor is 
responsible. The Contractor shall investigate, handle, respond to, and provide defense for and 
defend against any such liability, claims, and demands. The Contractor shall further bear all other 
costs and expenses incurred by the City or Contractor and related to any such liability, claims and 
demands, including but not limited to court costs, expert witness fees and attorneys’ fees if the 
court determines that these incurred costs and expenses are related to such negligent acts, 
errors, and omissions or other fault of the Contractor. The City shall be entitled to its costs and 
attorneys’ fees incurred in any action to enforce the provisions of this Section 8.0. The 
Contractor’s indemnification obligation shall not be construed to extend to any injury, loss, or 
damage which is caused by the act, omission, or other fault of the City. 

9.0 QUALITY OF WORK 

Contractor’s Services shall be performed in accordance with the highest professional 
workmanship and service standards in the field to the satisfaction of the City. 

10.0 INDEPENDENT CONTRACTOR 
 
It is the expressed intent of the parties that the Contractor is an independent contractor and not 
the agent, employee or servant of the City, and that: 

10.1. CONTRACTOR SHALL SATISFY ALL TAX AND OTHER GOVERNMENTALLY 
IMPOSED RESPONSIBILITIES INCLUDING, BUT NOT LIMITED TO, PAYMENT OF 
STATE, FEDERAL AND SOCIAL SECURITY TAXES, UNEMPLOYMENT TAXES, 
WORKERS’ COMPENSATION AND SELF-EMPLOYMENT TAXES. NO STATE, 
FEDERAL OR LOCAL TAXES OF ANY KIND SHALL BE WITHHELD OR PAID BY THE 
CITY. 

 
10.2. CONTRACTOR IS NOT ENTITLED TO WORKERS' COMPENSATION BENEFITS 

EXCEPT AS MAY BE PROVIDED BY THE INDEPENDENT CONTRACTOR NOR TO 
UNEMPLOYMENT INSURANCE BENEFITS UNLESS UNEMPLOYMENT 
COMPENSATION COVERAGE IS PROVIDED BY THE INDEPENDENT CONTRACTOR 
OR SOME ENTITY OTHER THAN THE CITY. 

10.3. Contractor does not have the authority to act for the City, or to bind the City in any respect 
whatsoever, or to incur any debts or liabilities in the name of or on behalf of the City. 
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10.4. Contractor has and retains control of and supervision over the performance of Contractor’s 
obligations hereunder and control over any persons employed by Contractor for 
performing the Services hereunder. 

 
10.5. The City will not provide training or instruction to Contractor or any of its employees 

regarding the performance of the Services hereunder. 

10.6. Neither the Contractor nor any of its officers or employees will receive benefits of any type 
from the City. 

10.7. Contractor represents that it is engaged in providing similar services to other clients and/or 
the general public and is not required to work exclusively for the City. 

 
10.8. All Services are to be performed solely at the risk of Contractor and Contractor shall take 

all precautions necessary for the proper and sole performance thereof. 

10.9. Contractor will not combine its business operations in any way with the City’s business 
operations and each party shall maintain their operations as separate and distinct. 

 
11.0 ASSIGNMENT 
 
Contractor shall not assign or delegate this Agreement or any portion thereof, or any monies due 
to or become due hereunder without the City’s prior written consent. 

12.0 DEFAULT 

Each and every term and condition hereof shall be deemed to be a material element of this 
Agreement. In the event either party should fail or refuse to perform according to the terms of 
this Agreement, such party may be declared in default. 
 
13.0 TERMINATION 
 
13.1 This Agreement may be terminated by either party for material breach or default of this 

Agreement by the other party not caused by any action or omission of the other party by 
giving the other party written notice at least thirty (30) days in advance of the termination 
date. Termination pursuant to this subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

13.2 In addition to the foregoing, this Agreement may be terminated by the City for its 
convenience and without cause of any nature by giving written notice at least fifteen (15) 
days in advance of the termination date. In the event of such termination, the Contractor 
will be paid for the reasonable value of the Services rendered to the date of termination, 
not to exceed a pro-rated daily rate, for the Services rendered to the date of termination, 
and upon such payment, all obligations of the City to the Contractor under this Agreement 
will cease. Termination pursuant to this Subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

14.0 INSPECTION AND AUDIT 
 
The City and its duly authorized representatives shall have access to any books, documents, 
papers, and records of the Contractor that are related to this Agreement for the purpose of making 
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audits, examinations, excerpts, and transcriptions. 

15.0 DOCUMENTS 
 
All computer input and output, analyses, plans, documents photographic images, tests, maps, 
surveys, electronic files and written material of any kind generated in the performance of this 
Agreement or developed for the City in performance of the Services are and shall remain the sole 
and exclusive property of the City. All such materials shall be promptly provided to the City upon 
request therefor and at the time of termination of this Agreement, without further charge or 
expense to the City and in hardcopy or an electronic format acceptable to the City, or both, as the 
City shall determine. Contractor shall not provide copies of any such material to any other party 
without the prior written consent of the City. Contractor shall not use or disclose confidential 
information of the City for purposes unrelated to performance of this Agreement without the City’s 
written consent. 
 
16.0 ENFORCEMENT 

16.1 In the event that suit is brought upon this Agreement to enforce its terms, the parties shall 
each bear and be responsible for their own attorneys’ fees and court costs. 

 
16.2 This Agreement shall be deemed entered into in Boulder County, Colorado, and shall be 

governed by and interpreted under the laws of the State of Colorado. Any action arising 
out of, in connection with, or relating to this Agreement shall be filed in the courts of 
Boulder County or the federal district court for the District of Colorado, and in no other 
court. Colorado law shall apply to the construction and enforcement of this Agreement. 

17.0 COMPLIANCE WITH LAWS 

Contractor shall be solely responsible for compliance with all applicable federal, state, and local 
laws, including the ordinances, resolutions, rules, and regulations of the City; for payment of all 
applicable taxes; and obtaining and keeping in force all applicable permits and approvals. 
18.0 INTEGRATION AND AMENDMENT 
 
This Agreement represents the entire Agreement between the parties and there are no oral or 
collateral agreements or understandings. This Agreement may be amended only by an 
instrument in writing signed by the parties. 
 
19.0 NOTICES 

All notices required or permitted under this Agreement shall be in writing and shall be given by 
hand delivery, by United States first class mail, postage prepaid, registered or certified, return 
receipt requested, by national overnight carrier, or by email transmission, addressed to the party 
for whom it is intended at the following address: 

If to the City: 
 

City of Louisville 
Attn: City Manager 
749 Main Street 
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Louisville, CO 80027 
e-mail: dlangley@louisvilleco.gov 

If to the Contractor: 
 
 
 
 
 
 
Except for notices by email transmission, any notice required or permitted under this Agreement 
shall be effective when received as indicated on the delivery receipt, if by hand delivery or 
overnight carrier; on the United States mail return receipt, if by United States mail. Notices by 
email transmission shall be effective on transmission, so long as no message of error or non-
receipt is received by the party giving notice. Either party may by similar notice given, change the 
address to which future notices or other communications shall be sent. 
 
20.0 EQUAL OPPORTUNITY EMPLOYER 

a) Contractor will not discriminate against any employee or applicant for employment 
because of age 40 and over, race, sex, color, religion, national origin, disability, genetic 
information, sexual orientation, veteran status, or any other applicable status protected by 
state or local law. Contractor will take affirmative action to ensure that applicants are 
employed and that employees are treated during employment without regard to any status 
set forth in the preceding sentence. Such action shall include but not be limited to the 
following: employment, upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. Contractor agrees to post in conspicuous 
places, available to employees and applicants for employment, notice to be provided by 
an agency of the federal government, setting forth the provisions of the Equal Opportunity 
Laws. 

b) Contractor shall be in compliance with the applicable provisions of the American with 
Disabilities Act as enacted and from time to time amended and any other applicable 
federal, state, or local laws and regulations. A signed, written certificate stating 
compliance with the Americans with Disabilities Act may be requested at any time during 
the life of this Agreement or any renewal thereof. 

 
21.0 NO THIRD PARTY BENEFICIARIES 

It is expressly understood and agreed that enforcement of the terms and conditions of this 
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved to City 
and Contractor, and nothing contained in this Agreement shall give or allow any such claim or 
right of action by any other third party on such Agreement. It is the express intention of the parties 
that any person other than City or Contractor receiving services or benefits under this Agreement 
shall be deemed to be an incidental beneficiary only. 
 
22.0 SUBCONTRACTORS 

Contractor may utilize subcontractors identified in its qualifications submittal to assist with non-
specialized works as necessary to complete projects. Contractor will submit any proposed 

Jason Mumm
1956 W 166th Dr.
Broomfield, CO 80023
jgmumm@water8s.com
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subcontractor and the description of its services to the City for approval. The City will not work 
directly with subcontractors. 
 
23.0 AUTHORITY TO BIND 

Each of the persons signing below on behalf of any party hereby represents and warrants that 
such person is signing with full and complete authority to bind the party on whose behalf of whom 
such person is signing, to each and every term of this Agreement. 
 
 
In witness whereof, the parties have executed this Agreement to be effective as of the day and year 
first above written. 
 
CITY OF LOUISVILLE 
 
 
By:   

Mayor 
 
 
Attest:   

City Clerk 
 
 
 
CONTRACTOR: 
 
 
 
By:  J_ason_Mumm 

 

Title: Owner/ Principal  
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Exhibit A – Scope of Services 
 
Total compensation for services under this Exhibit A shall not exceed $136,500. Services will be 
billed on a time-and-materials basis. 
 
The City may authorize the work in phases and establish priorities among tasks. Consultant will 
perform only authorized tasks, subject to the applicable task limits and the total contract limit. 
Consultant will invoice monthly for actual time worked. The estimated hours below are planning 
estimates. The corresponding fees establish the not-to-exceed amounts for the listed work. 
 
Task Scope Hours Fee limit 

1 Water, irrigation, and sewer tap fee study 94 $23,500 

2 Cost-of-service studies 116 $29,000 

3 Rate structure design and options 120 $30,000 

4 Price elasticity and measurement plan 40 $10,000 

5 Independent analysis and reconciliation 40 $10,000 

6 Financial plan and capital funding review 72 $18,000 

7 Public engagement and Council support 48 $12,000 

8 Fee and ordinance crosswalk 16 $4,000 

 Total 546 $136,500 

 
Task 1 Water irrigation and sewer tap fee study: Consultant will conduct a kickoff meeting, 
confirm study goals and policy questions, issue a data request, and review fixed-asset records, 
the capital plan, treatment expansion costs and phasing, and the water-rights portfolio. 
Consultant will develop an Excel fee model using buy-in, incremental, or combined methods as 
appropriate, drawing on AWWA Manual M1 and WEF Manual of Practice No. 27. The analysis 
will value existing and planned capacity, update the water resources component to current 
market value, recalculate credits, and evaluate the rational nexus and applicable Colorado 
requirements. Consultant will evaluate water-rights book cost versus current market value and 
the single-family-equivalent demand factor against metered use. If a revised demand factor is 
recommended, the analysis will address existing connections, grandfathering, and transition 
options. Consultant will evaluate fee collection options, including secured payment plans with 
interest and deferral or installment treatment for affordable and small-scale development. 
Consultant will coordinate with City counsel on TABOR and gift-clause questions and provide 
Front Range benchmarking with attention to differences in water portfolios and service costs. 
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If directed by the City, Consultant will develop a demand-based scaling basis for tap fees, 
permitted capacity commitments, a capacity rental charge for use exceeding those 
commitments, supporting terms and policies, and treatment of legacy connections. 

Deliverables. Draft and final tap fee memoranda, a recommended fee schedule with transition 
scenarios, an Excel fee model, a permitted-capacity and rental-charge framework if pursued by 
the City, proposed supporting policies or ordinance amendments, and Finance Committee and 
Council presentation materials. 

Task 2 Cost of service studies: Consultant will establish current revenue requirements for 
each utility from operating costs, debt service, capital funded from rates, and reserve and 
coverage targets. Consultant will allocate costs to system functions and customer classes and 
calculate unit costs by class and component. Water allocations will address base, maximum-
day, maximum-hour, customer, fire protection, and meter costs. Consultant will test staff’s peak-
related cost assumptions and document estimates based on system design criteria and peer 
demand curves where local maximum-hour data are unavailable. Wastewater allocations will 
address flow, biochemical oxygen demand, suspended solids, and customer costs, including the 
cost basis for environmental compliance and industrial surcharges. Stormwater analysis will 
evaluate the demand basis, including impervious area, and potential detention and green 
infrastructure credits and their financial impacts. Task 2 will establish the current baseline for the 
projections in Task 6. 

Deliverables. Excel cost-of-service models and a technical memorandum with unit costs by 
customer class and component for each authorized utility. 

Task 3 Rate structure design and options: Consultant will develop rate options based on City 
direction and the cost-of-service results. Water options will address fixed charges, tier 
breakpoints and rates, seasonal signals, charging from the first gallon, and any water-budget or 
super-saver alternatives retained by the City. Consultant will model monthly bill impacts across 
the residential distribution and nonresidential classes. Each option will address revenue stability, 
conservation signals, essential indoor use, and a multiyear phase-in that limits annual bill 
changes. Consultant will apply Task 4 elasticity assumptions and evaluate revenue variability 
under wet- and dry-year conditions, coordinated with the reserve and rate stabilization 
measures in Task 6. Consultant will provide interim tier-block adjustment options early in this 
task for consideration during the City’s routine 2027 rate adjustment. For water-budget options, 
Consultant will identify the required irrigable-area data and assess which designs the available 
data support. Field or GIS validation of irrigable area is a City responsibility and is excluded 
from Consultant’s scope. Wastewater options will address fixed and volumetric revenue, winter-
quarter averaging, strength-based environmental compliance and industrial surcharges, and 
reuse pricing. Stormwater options will compare flat account charges, tiered impervious-area 
charges, and measured impervious-area charges for billing feasibility and cost support. 
Consultant will evaluate a heavy-irrigation charge, including its cost or policy basis and its 
relationship to tiered rates, landscape-differentiated tap fees, and the capacity rental framework 
in Task 1. 
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Deliverables. Adoption-ready rate schedules for the selected option or options, a customer bill-
impact analysis, and a rate-design memorandum. 

Task 4 Price elasticity basis and measurement plan: Consultant will document research-
based price elasticity ranges by customer sector and end use, including indoor and outdoor 
residential, commercial, and industrial demand. Consultant will document the underlying 
studies, pooling method, confidence intervals, and limitations of applying these estimates to 
Louisville. Consultant will apply the ranges through Monte Carlo analysis to estimate potential 
water savings and revenue effects under proposed rates and refine the modeled rates 
accordingly. Consultant will develop a plan for measuring local price elasticity as AMI data and 
future price changes provide a sufficient basis for analysis. 

Deliverables. An elasticity memorandum documenting source studies, pooled ranges, and their 
application, and a written plan for future local measurement. 

Task 5 Independent analysis and variance reconciliation: Consultant will independently 
develop results for Tasks 1 through 4 and 6 from source data, then compare those results with a 
documented, dated copy of staff’s model and assumptions held fixed for the comparison. 
Consultant and City staff will define the level of detail for reconciliation. Consultant will explain 
material differences by input or method, identify agreement and divergence, and provide 
methods staff can use in future updates. Undocumented assumptions will be clarified with staff 
or identified as unreconciled. Material differences from figures previously presented to the 
Finance Committee will be reviewed with staff before presentation. 

Deliverables. An independent analysis and variance-reconciliation memorandum, a professional 
opinion letter on Consultant’s results and their defensibility under industry practices and 
Colorado law in coordination with City counsel, and method notes for future staff updates. 

Task 6 Financial plan and capital funding review: Consultant will test the assumptions in 
staff’s 50-year financial projection against the adopted capital plan and draft Utility System 
Infrastructure Plan. The review will address water rights, treatment and storage expansion 
timing and cost, pay-as-you-go and bonded funding, debt service coverage, and reserves. 
Consultant will confirm or revise investment trigger years and funding amounts and prepare 
wastewater and stormwater plans at a lighter level of detail. The analysis will show combined 
utility bill effects over the next decade and connect future funding needs to Task 2 unit costs 
and Task 3 rate options. 

Deliverables. A financial plan and capital funding memorandum with validated trigger years, 
funding amounts, and recommendations for pay-as-you-go versus bond financing. 

Task 7 Public engagement and Council support: Consultant will attend Finance Committee 
and Council meetings and provide presentation support within the authorized meeting budget. 
Consultant will review City public-facing materials for technical accuracy and neutral tone. 
Meeting priorities and attendance will be coordinated with the City. 
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Deliverables. Meeting attendance, presentation support, and technical review of public 
materials. 

Task 8 Fee and ordinance crosswalk: Consultant will inventory charges collected by all three 
utilities and identify the authorizing ordinance, resolution, or code section. The inventory will 
include tap and development fees, the expansion charge and five-fixture-unit trigger, 
environmental compliance and industrial surcharges, reuse charges, meter and service fees, 
penalties, and other billed charges. For each charge, Consultant will record the authorized and 
actual charge, when the amount was last established, and its basis. Consultant will identify 
unclear or unused authority, outdated cost bases, conflicting definitions, and obsolete 
provisions, and prepare recommended amendments for City Attorney review. 

Deliverables. A crosswalk covering all three utilities, a findings memorandum, and 
recommended code amendments. 
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City Council Communication 

Agenda Item 10.A.  

 
Subject:  Presentation: Housing Strategic Framework — Trestle Strategy 

Group 
Presentations are informational only. While Council may ask questions and have 
discussion, no action will be taken by Council. There will be one round of public 
comment.  

Date: September 15, 2026 

Prepared By: Rob Zuccaro, Director 

Presented By: Rob Zuccaro, Director 

 
Summary:  
On August 6, 2025, the City entered into an agreement with Trestle Strategy Group to 
develop a strategic framework for prioritizing the use of approximately $2 million in 
Council-designated affordable housing funds. The agreement scope also included 
identifying potential development opportunities and partners.  
 
At this meeting, Danica Powell will be presenting Trestle Strategy Group’s final report to 
City Council outlining their recommendations.  Council will have the opportunity to 
review and discuss the recommendations with staff and Trestle Strategy Group. 
 
Background / Prior Discussions: 
City Council has budgeted $2 million in the capital fund to support the development of 
affordable housing.  These funds are intended to provide financial assistance for 
affordable housing projects, including potential land acquisitions or other subsidies that 
help make such projects financially feasible. 
 
Trestle Strategy Group made an initial presentation on December 2, 2025, to review 
potential funding strategies, case studies, and cost-benefit analyses of various policy 
options with Council (see Attachment No. 2 for December 2, 2025 slide deck). 
 
Development Proposal: 
N/A 
 
Analysis: 
The 2024 City of Louisville Housing Plan includes the following Goals and Strategies: 
 

 Goal 1: Increase residential development opportunities in Louisville 
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 Goal 2: Expand and maintain access to affordable housing 

 Goal 3: Diversity Louisville’s housing stock  

Strategy 1: Targeted policy and zoning code changes to reduce barriers for 
residential development 

Strategy 2: Leverage funding opportunities and partnership to support income-
restricted affordable housing 

Strategy 3: Comprehensive policy and zoning code changes to better support 
residential development and allow more diverse housing types.  
 

This project supports each of the Housing Plan goals, and specifically supports Strategy 
2 by guiding the use of designated housing funds to leverage funding opportunities and 
partnerships. 
 
Council Work Plan: 
Housing is one of four primary topic areas in the 2026 City Council Work Plan. This 
project is specifically called out under the housing priority.  
 

  
 
Fiscal Impact: 
N/A 
 
Alternatives: 
N/A 
 
Recommendation: 
This item does not include a staff recommendation. 
 
Attachments: 
1. Trestle Final Report September 2026 
2. Trestle Presentation December 2025 
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CITY COUNCIL COMMUNICATION 

CITY COUNCIL COMMUNICATION
AGENDA ITEM ___ 

SUBJECT: TRESTLE STRATEGY GROUP AFFORDABLE HOUSING 
STRATEGIC FRAMEWORK WORK SESSION   

 
DATE:  DECEMBER 2, 2025 
 
PREPARED BY: ROB ZUCCARO, COMMUNITY DEVELOPMENT DIRECTOR 
   DANICA POWEL, TRESTLE STRATEGY GROUP 
 
PRESENTED BY: DANICA POWEL, TRESTLE STRATEGY GROOU 
 

SUMMARY: 
On August 6, 2025, the City entered into an agreement with Trestle Strategy Group to 
develop a strategic framework for prioritizing the use of approximately $2 million in Council-
designated affordable housing funds. The agreement scope also included identifying 
potential development opportunities and partners.   

Trestle Strategy Group made an initial presentation on December 2, 2025, to review 
potential funding strategies, case studies, and cost-benefit analyses of various policy 
options with Council (see Attachment No. 2 for December 2, 2025 slide deck).  

At this meeting, Danica Powel will be presenting Trestle Strategy Group’s final report to City 
Council outlining their recommendations.  

BACKGROUND / PRIOR DISCUSSIONS: 
City Council allocated $2 million in the 2025 budget to support the development of affordable 
housing. These funds are intended to provide financial assistance for affordable housing 
projects, including potential land acquisitions or other subsidies that help make such projects 
financially feasible. 
 
ANALYSIS: 
The 2024 City of Louisville Housing Plan includes the following Goals and Strategies: 
 

 Goal 1: Increase residential development opportunities in Louisville 
 Goal 2: Expand and maintain access to affordable housing 
 Goal 3: Diversity Louisville’s housing stock  

 
Strategy 1: Targeted policy and zoning code changes to reduce barriers for 
residential development 
Strategy 2: Leverage funding opportunities and partnership to support income-
restricted affordable housing 
Strategy 3: Comprehensive policy and zoning code changes to better support 
residential development and allow more diverse housing types.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: AFFORDABLE HOUSING STRATEGIC FRAMEWORK WORK SESSION

DATE: DECEMBER 2, 2025 PAGE 2 OF 2

 
This project directly supports each of the Housing Plan goals, and specifically Strategy 2 by 
guiding the use of designated housing funds to leverage funding opportunities and 
partnerships. 
 
2026 COUNCIL WORK PLAN: 
Housing is one of four primary topic areas in the 2026 City Council Work Plan.  This project 
is specifically called out under the housing priority.   
 

 
 
FISCAL IMPACT: 
Budgeted?: Yes 
The 2026 budget includes $2M of designated funds to support affordable housing 
development opportunities.     
 
ALTERNATIVE(S): 
N/A 
 
RECOMMENDATION: 
Staff is requesting Council feedback on the initial phase of work to develop a strategic 
framework that will inform the use of designated affordable housing funds. 
 
ATTACHMENT(S): 

1. Trestle Strategy Group Presentation Materials 
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Housing Funding 
Strategic Framework

Prepared for: City of Louisville, Colorado
By: Trestle Strategy Group

December 2025
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TRESTLE STRATEGY GROUP - WHAT WE DO

Complex Entitlements

Real Estate Strategy and Analysis

Community and Stakeholder Engagement

Affordable Housing

www.trestlestrategy.com 

Boulder, CO, Community Building Consulting Firm:
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Purpose
Provide guidance for the City of Louisville to 

evaluate and prioritize its housing funding 

strategies in order to maximize impact, align with 

community goals, and respond to the critical 

community priority of increasing the supply of 

affordable and attainable housing.
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Louisville’s 2024 Housing Plan identifies increasing the supply of affordable and attainable housing as a 
critical community priority. With the availability of $2 million in dedicated housing funds, the City has a 

timely opportunity to make targeted investments that can catalyze long-term solutions. However, to ensure 

this funding is used strategically and leveraged to create the most impact, a framework is needed to 
identify, evaluate, and prioritize options. The scope of this project includes: 

● Engaging directly with developers, funding partners, regulatory agencies, financial institutions, public 

agencies and industry experts in attainable housing to inform the evaluation process and lay the 
groundwork for future implementation. 

● Through these conversations, informing the investment strategy options presented to City Council 

and helping ensure that any recommended projects are grounded in practical, achievable outcomes. 

Background

Scope
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1. Build Awareness and Transparency: Share Louisville’s housing goals and priorities to foster 

alignment, attract interest, and promote community trust in the process. 

2. Highlight Best Practices: Gather insights on effective approaches to attainable housing from across 

the region and beyond. 

3. Identify Viable Projects: Surface real-world development opportunities that could be supported by 

the $2 million housing fund. 

4. Explore Additional Funding Sources: Identify potential sources of gap financing or leverage 

opportunities to expand the impact of city investment. 

5. Establish Strategic Relationships: Build partnerships that could support long-term housing 

development and future public-private collaborations. 

6. Provide Case Studies: Document relevant examples of successful projects to illustrate feasibility, 

outcomes, and lessons learned. 

Goals

Scope
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1. Research and define a broad range of eligible housing investment strategies, drawing on best 

practices, local needs, and stakeholder input. 

2. For each strategy, outline the structure, use cases, and potential impact. 

3. Deliverable: well-defined set of options to inform the evaluation framework (step 1B) to guide 

Council in determining priorities for investment. 

Examples of potential strategies include: 
● Land acquisition for future housing (land banking) 

● Construction subsidies for new affordable housing 

● Rental assistance or rent buy-downs to improve affordability 

● Public-private development partnerships 

● Development cost reductions (e.g., fee waivers, expedited permitting) 

● Incentives for accessory dwelling units (ADUs) 

● Master leasing of market-rate units for affordable use 

● Additional strategies identified through research and stakeholder outreach

Step 1a – Identify Investment Strategies 

Scope

6Page 64 of 227



Identify a list of evaluation criteria to build a ranking framework for future investments. The framework 

will be created with the intention of ensuring transparency, effectiveness, and alignment with city goals. 

The following criteria may be used to compare and prioritize investment strategies: 
● Cost Efficiency: Estimated cost per unit created or preserved, allowing comparison of relative value across options. 

● Depth of Affordability: The income levels served by the investment (e.g., <60% AMI), with higher priority given to 

deeper affordability. 

● Feasibility and Timeline: Likelihood that the project can move forward successfully and the expected timeframe for 

delivering housing outcomes. 

● Scale of Impact: Total number of housing units that could be created or preserved through the investment. 

● Sustainability: Ability of the investment to have a lasting impact without requiring ongoing city funding. 

● Funding Leverage: Potential to attract additional public, private, or philanthropic funding to expand the reach and 

effectiveness of the city’s investment 

Step 1b – Develop an Evaluation and Ranking Framework 

Scope
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Summary memo and presentation for Staff and City Council to include: 

● 4–6 primary strategies with high level evaluation

● Facilitation of City Council work session to receive input and establish direction on areas of focus 

● Recommended prioritization framework 

Step 1 Deliverables

Scope
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Take the feedback provided by Staff and Council to explore real estate investment opportunities and 
potential projects that are strong candidates for investment through the $2 million housing funds. 

Evaluate how each opportunity aligns with the City Council’s priorities and the evaluation criteria 

established in Step 1 through the following key activities: 

● Site Identification: Identify specific parcels within Louisville—both public and private - of available, 

underutilized, or strategic properties that could support attainable housing. 

● Feasibility Assessment: Analyze key site attributes, opportunities and constraints in alignment with 

the framework and evaluation criteria and framework, including zoning, land use designations, 

infrastructure capacity, acquisition costs, and overall development viability. 

● Partnership Exploration: Engage with local developers, housing providers, and non-profit partners 

to understand existing pipelines and explore collaboration opportunities. 

Step 2 – Property Identification and Feasibility Analysis 

Scope
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● Project Shortlist: A curated list of feasible development opportunities, including high-level cost 

estimates, target affordability levels, unit potential, and required city participation. 

● Feasibility Summary Report: A written report summarizing the analysis, outlining next steps for 

high-priority projects, and providing recommendations for deploying the housing fund strategically 

and effectively. 

Step 2 Deliverables

Scope
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City of Louisville 2024 Housing Assessment
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Interviews
➔ For Profit Affordable Housing Developers

➔ Non-Profit Affordable Housing Developers

➔ Market Rate Housing Developers

➔ LIHTC Lender/Financer

➔ Land Brokers

15Page 73 of 227



● Impact fees are high

● Funding uncertainty - how is housing fund and HHTA money going to be allocated

● Land prices very high and not in alignment with risk

● Lengthy and complicated entitlements

● Low density zoning requires rezoning/PUD

● Louisville is not a housing authority, so will need a partner or developer to manage

● Certain funding sources (i.e. Prop 123) require City to be the lead 

● Ballot measures

Key Takeaways – Barriers
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● Leverage funding with other sources

● Louisville can remove barriers, demonstrate support, lead by example

○ Comp Plan update, regulation changes and demonstrated support for higher 

density

● Clearly outline goals for new development if City is a funding partner

○ If going out to RFP, the project should be de-risked in order to attract the best 

developers (example Whetstone)

● Property tax exemption is key funding strategy - partner with BCHA

● Louisville would be competitive for tax credits (LIHTC)

● Louisville is attractive to affordable housing developers because of high market rents

Key Takeaways – Opportunities
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1. The City puts money into the project to get land control and conducts due diligence, preliminary 
entitlements, community outreach and infrastructure/cost estimates in order to clear the path to 

an outcomes-based development with less risk. In this scenario, the City would:

● Identify other committed funding sources (worthy cause, Prob 1B, tax exemption) and partners

● Appraisal, utility analysis, cost estimates and infrastructure requirements

● Identify other incentives that can be waived

● Preliminary design and entitlements to achieve density

● Build community support

2. With an understanding of the above, Louisville can package into RFP to developers clearly outlining 

what outcomes they expect (units, AMIs, size) and what the project costs, timeline, and risks are. 

Outcomes: 

● Developers are able to accurately calculate project risks, timeline and costs

● City raises the bar on who will respond, which will lead to better out

● City has a seat at the table

What Does De-Risking a Project Mean?

18Page 76 of 227



19Page 77 of 227



20Page 78 of 227



Strategies
1. Public Private Partnership with Developer for Land 

Acquisition

2. Buy Down of Existing or Newly Developed Units 

3. Pre-Development of a Site to “De-Risk” the Project and 
then Find Developer

4. Administrative Review and Fee Waivers for Affordable 
Housing Projects
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The ranking system is for discussion 
purposes and based on a high level 
evaluation. It is intended to create a 
dialogue for the framework that will 
emerge out of this project.

Note about 
Strategies and Rankings
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1. Public Private Partnership with Developer For Land Acquisition

Cost Efficiency/Scale of Impact: Estimated cost per unit created or 

preserved, allowing comparison of relative value across options. 
Medium - Without other funding sources and tax credits awarded, 
project outcome will be at risk.

Depth of Affordability: The income levels served by the investment 

(e.g., <60% AMI), with higher priority given to deeper affordability.
High - Can pair this with LIHTC, Prop 123, AAHT, and other funding 
to achieve below 60% AMI rents

Risk - Feasibility and Timeline: Likelihood that the project can move 

forward successfully and the expected timeframe for delivering 

housing outcomes. 

Medium - Land acquisition would still require entitlements and be 
subject to a risky process for competitive funding and.  Partnering 
with a developer early on would preclude a competitive process.

Scale of Impact: Total number of housing units that could be created 

or preserved through the investment and alignment with HNA. 
High - If successful, an early investment in land can drive a larger 
scale project.

Sustainability: Ability of the investment to have a lasting impact 

without requiring preliminary or ongoing city funding or staffing.

Medium - Some staff involvement required to access funding and 
participate in development agreement/  Developer would build, own, 
and manage the units. However if rents are very low, additional 
capital may be required for services needed by residents.

Funding Leverage: Potential to attract additional public, private, or 

philanthropic funding to expand the reach and effectiveness of the 

city’s investment 

Medium - Other funding sources likely aren’t committed at this point. 
City is first in with their money.

Notes: This option brings on a developer early on without a competitive process and an at-risk project for entitlements, community opposition 

and other leveraged funding sources. Likely housing outcome: Rental.
23Page 81 of 227



2. Buy Down of Existing or Newly Developed Units
Cost Efficiency: Estimated cost per unit created or preserved, 

allowing comparison of relative value across options. 
Low - Higher subsidy would be needed for for-sale units.

Depth of Affordability: The income levels served by the investment 

(e.g., <60% AMI), with higher priority given to deeper affordability.
Medium - Would likely be used for “for-sale” units, so affordability will 
likely be middle income.

Risk - Feasibility and Timeline: Likelihood that the project can move 

forward successfully and the expected timeframe for delivering 

housing outcomes. 

High - Units would already be developed or in development.

Scale of Impact: Total number of housing units that could be created 

or preserved through the investment and alignment with HNA. 
Medium - would require higher subsidy, likely resulting in less units, 
but would help subsidize middle income “for sale” units.

Sustainability: Ability of the investment to have a lasting impact 

without requiring ongoing city funding or staffing.
High - Likely to be used for “for-sale” units so City would not need to 
provide ongoing funding.

Funding Leverage: Potential to attract additional public, private, or 

philanthropic funding to expand the reach and effectiveness of the 

city’s investment 

Low - Likely to be used for “for-sale units” so other funding sources 
are limited.

Notes: Buying down units would assist the developer to lower the sales price to increase affordability. Much higher subsidy required as a “for 

for sale” to meet target middle income goals than a rental project. Likely housing outcome: For Sale.
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3. Pre-Development of a Site to “De-Risk” the Project and then Find Developer

Cost Efficiency: Estimated cost per unit created or preserved, 

allowing comparison of relative value across options. 
Medium - City will put more money into soft costs instead of 
construction costs. But outcomes can be more predictable.

Depth of Affordability: The income levels served by the investment 

(e.g., <60% AMI), with higher priority given to deeper affordability.
High - City can require certain outcomes and create a competition for 
the best approach/results from a developer.

Risk - Feasibility and Timeline: Likelihood that the project can move 

forward successfully and the expected timeframe for delivering 

housing outcomes. 

Medium - The City invests funds into de-risking the project and 
clearing pre-construction hurdles. However the City is also managing 
the pre-development and taking on the risk.

Scale of Impact: Total number of housing units that could be created 

or preserved through the investment and alignment with HNA. 
High - By removing barriers, costs and unknowns, the impact can be 
results driven.

Sustainability: Ability of the investment to have a lasting impact 

without requiring ongoing city funding or staffing.

Medium - Would require City oversight of consultants during 
pre-development. City can require in RFP that units be managed and 
operated by developer.

Funding Leverage: Potential to attract additional public, private, or 

philanthropic funding to expand the reach and effectiveness of the 

city’s investment 

High - With the City as the lead, additional funding sources can be 
pursued (grants, HHTA, Prop 123).

Notes: This approach requires some staffing resources to oversee the pre-development work, however going to market with a clearly defined 
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4. Administrative review/expedited process and fee waivers for 
affordable housing
Cost Efficiency: Estimated cost per unit created or preserved, allowing 

comparison of relative value across options. 
Medium - Removing lengthy timelines and risk for 
developers can save money on design and entitlements.

Depth of Affordability: The income levels served by the investment (e.g., <60% 

AMI), with higher priority given to deeper affordability.
Low - An expedited process alone won’t create 
deed-restricted units.

Risk - Feasibility and Timeline: Likelihood that the project can move forward 

successfully and the expected timeframe for delivering housing outcomes. 
High - Administrative review removes opportunity for 
NIMBY action, ballot initiatives and extensive timeframes.

Scale of Impact: Total number of housing units that could be created or 

preserved through the investment and alignment with HNA. 
Medium - Administrative review and fee waivers alone 
won’t guarantee deed restrictions or affordability. 

Sustainability: Ability of the investment to have a lasting impact without 

requiring ongoing city funding or staffing.
High - Administrative approval and one time fee waivers 
would likely take less staff time.

Funding Leverage: Potential to attract additional public, private, or 

philanthropic funding to expand the reach and effectiveness of the city’s 

investment 

Low - Needs to be paired with other strategies.

Notes: This strategy should be paired with other investment strategies to leverage funding and drive outcomes. Likely housing outcome: 

Rental or For Sale but likely no deed restriction based on level of subsidy.
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Potential 
Discussion 
Questions

Please provide feedback on the 
strategies.

Are we better off subsidizing 
property or subsidizing fees?

Should we wait for someone to come 

to us or be proactive?

If we want to be proactive what 
should we do?
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Thank you

28

Danica Powell

danica@trestlestrategy.com
303.579.6221
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City Council Communication 

Agenda Item 10.B.  

 
Subject:  Ordinance No. 1936, Series 2026 — An Ordinance Amending Title 

17 of the Lousiville Municipal Code Regarding Inclusionary Housing 
— Public Hearing (Continued from 8/18/26 City Council) (advertised 
City of Louisville website 07/31/2026) 

The Public Hearing will be held and 2 rounds of public comment will be taken, along 
with Council questions and discussion. Final action may be taken on this item.  

Date: September 15, 2026 

Prepared By: Jeff Hirt, Planning Manager 
Rob Zuccaro, Director 

Presented By: Jeff Hirt, Planning Manager 
Rob Zuccaro, Director 

 
Summary:  
The purpose of this item is to present targeted updates to the City’s Inclusionary 
Housing Ordinance (IHO) in Chapter 17.76 of the Louisville Municipal Code. The 
proposed amendments are intended to improve the ordinance’s effectiveness and 
increase the likelihood that affordable housing units are delivered as part of new 
development. These updates respond to City Council direction and are being advanced 
in the near term ahead of a more comprehensive development code update scheduled 
to begin in 2026 that will further evaluate and update the IHO. 
 
This item was continued from the August 18, 2026 City Council public hearing. The 
attached ordinance includes amendments requested from City Council from that public 
hearing. 
 
Background / Prior Discussions: 
The City adopted the IHO in 2021 to address Louisville’s housing affordability 
challenges and align with the Boulder County Regional Housing Partnership goals. 
Since that time, these challenges have intensified as the gap between housing costs 
and household incomes has widened. The median home price in Louisville now 
exceeds $800,000, making homeownership unattainable for approximately 75 percent 
of local households. In addition, about 40 percent of renter households are housing cost 
burdened, and rents in Louisville are increasing faster than in Boulder County overall 
(see Housing Plan, p. 3). 
 
Louisville Housing Plan  
City Council adopted the Louisville Housing Plan in May 2024, which documents 
Louisville’s housing affordability challenges and identifies actions to address them. The 
Housing Plan states three primary goals:  
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1. Increase Residential Development Opportunities;  
2. Expand and Maintain Access to Affordable Housing; and  
3. Diversify Louisville’s Housing Stock.  

This item implements Housing Plan Action Items 1.2 and 3.3 that call for updates to the 
Inclusionary Housing Ordinance.  
 
The City has several related initiatives, policies, and partnerships that support updates 
to the IHO, including: 

• Comprehensive Plan Update (2026): Adopted in March 2026, the updated plan 
identifies areas where additional residential development may be appropriate. 
While future development will require separate review and public hearings, the 
plan establishes a framework for accommodating residential growth. These IHO 
updates are intended to better position the City to capture affordable housing 
opportunities as that growth occurs. 

• City Housing and Community Goals: The Housing Plan also outlines broader 
goals related to inclusivity, sustainability, transportation connectivity, and regional 
housing partnerships (Housing Plan, p. 2). 

• Proposition 123 Commitment: The City’s 2023 Proposition 123 commitment 
makes Louisville eligible for State funding to support affordable housing, 
including a goal of creating 77 new affordable units by the end of 2026 
(Resolution 54, Series 2023). Based on current development activity, the City 
does not anticipate meeting this target; however, Proposition 123 is based on a 
good faith effort standard that considers progress toward housing production and 
implementation of supportive policies. The City has taken several actions to 
advance these goals, including adoption of the Comprehensive Plan update, 
initiation of a broader development code update, and these proposed IHO 
updates, and intends to reaffirm its commitment while maintaining eligibility for 
future funding opportunities. 

• Boulder County Regional Housing Strategy: The City is a participant in the 
2017 Boulder County Regional Housing Strategy, which established a goal that 
12 percent of Louisville’s housing stock be permanently affordable by 2035 
(Resolution 58, Series 2017). Current estimates indicate that less than 5 percent 
of the City’s housing stock is deed-restricted affordable. 

• Intergovernmental Agreement (IGA): The City maintains an IGA with the City 
of Boulder for administration of the IHO (Resolution 13, Series 2024). Staff 
anticipate engaging with Boulder to extend this agreement in the near term. 

 
Development Code Update 
The City is also preparing to begin a comprehensive update of the Development Code 
and is in the final stages of consultant selection. The consultant contract and project 
scope will be presented to City Council in the near term. The project will include multiple 
opportunities for City Council discussion and direction, including early in the process to 
establish priorities and policy direction. A comprehensive evaluation of the Inclusionary 
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Housing Ordinance is explicitly included in the scope, and the consultant team will 
include housing policy expertise to evaluate the IHO in greater depth than is intended 
through these targeted near-term amendments. 
 
Summary of Existing IHO  
Louisville Municipal Code (LMC) Chapter 17.76 requires new residential development to 
include 12% of its housing units as permanently affordable through a deed restriction. 
Within this 12 percent requirement, half of the units must be affordable to households 
earning less than 60 percent AMI and the remainder to households earning less than 80 
percent AMI, regardless of unit type.  
 
Developers have other options for IHO compliance with City Council approval besides 
building the units onsite. They can pay a fee in lieu of the 12%, with the fee codified in 
the IHO by owner ($9.24 per square feet) or renter ($4.72 per square feet) occupied 
units. There are also options for offsite construction of affordable housing, land 
dedication for affordable housing, and alternative agreements.  
 
Most surrounding cities have IHOs including Superior, Lafayette, Boulder, Broomfield, 
and Longmont (see Attachment 3, Peer City IHO Summary). Each of these communities 
have unique IHOs with different percentages of units, AMI ranges, fee in lieu amounts, 
and incentives.  
 
Since adoption of the Louisville IHO in 2021, no residential projects have been 
approved for onsite affordable housing units meeting IHO requirements. The first 
Planned Unit Development (PUD) approved that was subject to the IHO requirements is 
the 36-unit East Street Village project at 533 East Street. City Council approved the fee 
in lieu option for that development in October 2024 and the City is starting to receive the 
IHO fee in lieu for each unit as building permit applications are submitted.  
 
City Council Discussion February 4, 2025  
City Council last discussed potential updates to the Inclusionary Housing Ordinance on 
February 4, 2025. At that meeting, staff presented a targeted framework to improve the 
ordinance and implement recommendations from the Louisville Housing Plan, including 
updates to the fee-in-lieu, expanded AMI eligibility ranges, and a package of incentives 
for projects that provide affordable housing. 
City Council provided the following direction, which forms the basis for the proposed 
ordinance amendments: 

• AMI Eligibility: Update the AMI ranges for households eligible under the 
Inclusionary Housing Ordinance as presented. 

• Onsite Affordable Housing Incentives: Focus incentives for projects that provide 
affordable units onsite, including increases in allowable density and building 
height, reductions in required parking, and reductions in applicable development 
fees. 

• Excluded Incentives: Do not include incentives related to reductions in required 
public land dedication under LMC Section 16.16.060 or additional flexibility in 
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meeting energy code requirements.  
• Fee in Lieu: Update the fee-in-lieu to reflect current local market conditions using 

the City’s existing methodology, while evaluating impacts on development 
economics and overall project affordability. 

 
Planning Commission Public Hearing May 15, 2026 
On May 15, 2026, the Planning Commission unanimously recommended approval of 
the proposed ordinance with no conditions. During its discussion, the Planning 
Commission expressed support for providing greater administrative flexibility to 
periodically update the fee-in-lieu amounts without requiring a future ordinance 
amendment. Staff agree with this recommendation and have incorporated 
corresponding revisions into the proposed ordinance. 
 
The Planning Commission did not consider the proposed building height incentive, 
which has been added by staff for City Council consideration. The rationale for this 
proposed incentive is discussed in the Analysis section below.  
 
Fee Analysis Update Since Planning Commission.  
Following the Planning Commission public hearing, staff updated the fee-in-lieu analysis 
using the most recent available market data, including updated HUD Area Median 
Income (AMI) limits, residential sales prices, rental rates, and other market inputs used 
in the City's adopted fee methodology. These updates refine the calculated fee amounts 
but do not modify the underlying methodology or policy framework considered by the 
Planning Commission. 
 
City Council First Reading July 28, 2026 
City Council considered Ordinance No. 1936 on first reading on July 28, 2026, approved 
the ordinance with amendments, and advanced the ordinance to second reading and 
public hearing. Council raised several questions regarding potential refinements, which 
were discussed at the August 18, 2026 public hearing. No additional policy 
amendments were incorporated at first reading. 
 
City Council Second Reading August 18, 2026  
City Council held a second reading and public hearing on Ordinance No. 1936 on 
August 18, 2026, and directed staff to address several amendments that are 
summarized in the Proposal section below. City Council voted to continue the public 
hearing to September 15, 2026.   
 
Public Comments  
Two public comments have been received on this item and are included as an 
attachment. 
 
Development Proposal: 
The proposed ordinance updates the City’s Inclusionary Housing Ordinance (IHO) in 
Chapter 17.76 and implements recommendations from the Louisville Housing Plan by 
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updating income eligibility, introducing new development incentives, and recalibrating 
fees to better support the production of affordable housing. The table below reflects the 
ordinance that staff shared with City Council for first reading on July 28, 2026.  The 
Second Reading Amendments section below provides a summary of the changes that 
City Council directed staff to make at the August 18, 2026 public hearing that are 
reflected in the attached ordinance.  
 

Table 2: Summary of Proposed Changes to Inclusionary Housing Ordinance 

Category Existing Regulations  Proposed Regulations  

Area Median Income 
(AMI) Requirements 

12% of units required 
to be affordable, with 
50% of those units at 
≤60% AMI and 50% at 
≤80% AMI, regardless 
of tenure 

12% of rental units at ≤80% AMI and 12% 
of for-sale units up to 120% AMI, 
distinguishing between rental and 
ownership housing. 

Residential Density 
Incentives  

None  Allow up to a 20% density bonus for 
projects that provide onsite affordable 
housing. Projects that provide 100% 
onsite affordable rental housing (all units 
≤80% AMI, averaging ≤60% AMI) may be 
eligible for up to a 30% density bonus.  

Building Height 
Incentive 

None  City Council may approve up to one 
additional story or 15 feet (whichever is 
less) for projects providing onsite 
affordable housing, subject to consistency 
with adopted plans and policies. 

Development Fee 
Waivers  

None Waive zoning-related development review 
fees (e.g., rezoning, PUD, subdivision) for 
projects providing onsite affordable 
housing.  

Parking 
Requirements  

2 spaces per unit [1]  Eliminate minimum parking requirements 
for all residential units (market-rate and 
affordable) within projects that provide 
onsite affordable housing. 
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Fee in Lieu of 
Onsite Affordable 
Housing Units  

$9.24/SF for market-
rate ownership units; 
$4.72/SF for market-
rate rental units 

Maintain existing methodology and 
update inputs to reflect current market 
conditions: $19.08/SF for ownership units 
and $4.73/SF for rental units.  

[1] Parking is currently not required for multifamily development with >50% affordable 
housing in accordance with HB 24-1304 and City Council Ord. 1897, Series 2025.  

 
Second Reading Amendments  
At the August 18, 2026 public hearing, City Council directed staff to make the following 
amendments that are reflected in the attached ordinance:  

• "Like for Like" Requirements: Remove the requirement in Sec. 17.76.050 that the 
“design and materials” of affordable units be equivalent to market-rate units and 
replace it with a requirement that affordable units be “functionally equivalent” in 
construction and appearance, excluding interior finishes. Council also directed 
staff to require affordable units to have the same average number of bedrooms 
as the market-rate units in the development. The Analysis section below 
discusses an alternative “proportionate” approach for City Council consideration, 
which would result in a bedroom mix that more closely reflects the mix of market-
rate units.  

• Fee-in-Lieu Amounts and Approval Timing: Revise the timing for establishing the 
applicable fee-in-lieu amount from the date of building permit application to the 
date of final PUD approval. This would lock in the fee for the period the PUD 
remains valid (three years), rather than allowing the fee to change between final 
PUD approval and building permit application. This change would apply generally 
to affected developments and, under the current ordinance, would apply to the 
East Street Village project. 

• Residential Density and Lot Coverage Incentives "By Right": Revise the 20% 
residential density and lot coverage increases in Sec. 17.76.055 for projects 
providing onsite affordable housing in compliance with the IHO to be “by right,” 
rather than subject to City Council discretion as proposed at first reading. Council 
directed staff to retain City Council discretion over building height incentives for 
these projects.   

• Enhanced Density Bonus Updates: Revise the enhanced 30% density bonus 
proposed at first reading, which was limited to rental projects meeting deeper 
affordability levels, to apply to any project that provides at least 20% of its units 
as onsite affordable housing, whether rental or ownership.  

• Expedited PUD Process Allowance: Allow any project providing onsite affordable 
housing in compliance with the IHO to automatically qualify for the Expedited 
PUD process in LMC Sec. 17.28.250, which eliminates two of the four public 
hearings otherwise required for a standard PUD by waiving the preliminary PUD 
process.  

• Raise Applicability Thresholds: Revise the current IHO applicability threshold in 
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Sec. 17.76.030, which is tied to projects requiring a PUD or final plat, to instead 
establish an explicit threshold based on the number of dwelling units. Under the 
revised ordinance, the IHO would apply to developments containing ten or more 
dwelling units.  

 
Staff additionally has provided new language clarifying that if the 12% onsite affordable 
housing unit requirement results in a fractional number of units, that the requirement is 
rounded up if the fraction is 0.5 or greater. 
 
Analysis: 
The following analysis evaluates the primary elements of the proposed Inclusionary 
Housing Ordinance (IHO) updates and how they are intended to improve development 
feasibility and affordable housing outcomes. Each subsection addresses a key 
component of the ordinance, including affordability targets, development incentives, and 
the fee-in-lieu option. 
 
Regional Affordable Housing Context 
The Boulder County Regional Housing Partnership established a goal that 12 percent of 
the region’s housing stock be permanently affordable by 2035. Based on 2023 Boulder 
County Regional Housing Partnership data, the share of housing that is deed-restricted 
affordable varies considerably among participating communities: 
 
Jurisdiction Permanently Affordable Share 
Boulder 8.3% 
Erie 0.1% 
Lafayette 9.2% 
Longmont 6.2% 
Louisville 4.1% 
Superior 0.0% 
Regional Goal 12.0% by 2035 
 
Louisville remains below the regional 12 percent goal, reinforcing the need for policies 
that both increase affordable housing production and improve the likelihood that 
affordable units are delivered as development occurs. 
 
Area Median Income (AMI) Updates 
The Louisville Housing Plan identifies a growing disparity between housing costs and 
household incomes in Louisville. The Financially Attainable Housing Summary 
Attachment provides updated 2025 income thresholds and illustrative housing costs for 
one-, two-, and four-person households at several Area Median Income (AMI) levels, 
including 60 and 80 percent AMI. The attachment is intended to provide current context 
for the income levels addressed by the proposed ordinance and the housing costs 
those households may reasonably support.  
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For example, a two-person household at 60 percent AMI earns approximately $72,300 
annually and has an affordable monthly housing cost of approximately $1,808, which is 
generally below prevailing market rents in Louisville. At 80 percent AMI, the same 
household size earns approximately $96,400 and has an affordable monthly housing 
cost of approximately $2,410, which is more closely aligned with current market rents. 
For ownership, even a two-person household at 80 percent AMI has an illustrative 
attainable home price of approximately $289,000–$337,000, substantially below typical 
Louisville home prices. These examples illustrate how housing affordability and the 
affordability gap vary across AMI levels and housing tenure. 
 
For example, in 2025 a one-person household at 60 percent AMI earns approximately 
$63,300 annually, compared with $84,400 at 80 percent AMI. For a two-person 
household, those thresholds are approximately $72,300 and $96,400, respectively. 
These differences illustrate the tradeoff between targeting deeper affordability and 
maintaining the financial feasibility of producing affordable units onsite. 
 
Under these conditions, the current IHO creates a significant “affordability gap”—the 
difference between what the market can support in rents or sale prices and the lower, 
restricted prices required for affordable units. This gap must be absorbed within the 
project, directly affecting development feasibility. 
 
The larger this gap, the more difficult it is for a project to “pencil,” as developers must 
offset the difference through other means such as design changes, reduced land costs, 
or lower returns. Under the existing ordinance, this gap is particularly challenging for 
ownership units at lower AMI levels. 
 
The proposed AMI updates address this issue by better aligning affordability 
requirements with both market conditions and the economics of different housing types. 
The ordinance would require: 

• 12 percent of rental units at 80 percent AMI, and  
• 12 percent of for-sale units up to 120 percent AMI  

 
This approach ties affordability requirements to tenure, recognizing that rental and 
ownership housing serve different income levels and operate under different financial 
constraints. Rental housing is generally better suited to serve lower-income households, 
while ownership housing is more feasible at moderate income levels. However, units at 
60 percent AMI are often not feasible to deliver without subsidy.  
 
Setting rental units at 80 percent AMI reflects a balance between serving demonstrated 
housing needs and maintaining project feasibility, as it reduces the affordability gap that 
must be absorbed by the project. This approach also aligns with current affordable 
housing funding structures, where traditional Low-Income Housing Tax Credit (LIHTC) 
programs typically target households at or below 60 percent AMI, while income-
averaging provisions allow units up to 80 percent AMI, provided the overall project 

Page 94 of 227



averages 60 percent AMI or below. 
 
Overall, these changes reduce the financial burden imposed by the ordinance while 
increasing the likelihood that affordable units are actually delivered as part of new 
development. 
 

Residential Density Incentive 

The proposed ordinance allows a 20 percent increase in the maximum residential 
density for projects that provide onsite affordable housing that meets the IHO 
requirements as a by right allowance. This density bonus applies to the total number of 
units permitted on a site, rather than only to market-rate units. The proposal also 
includes a corresponding increase in allowable lot coverage of up to 20 percent for 
projects that provide onsite affordable housing, which provides additional flexibility to 
accommodate increased density within site design constraints. 
 
Under this approach, the density bonus is applied first to establish a new maximum unit 
count, and the Inclusionary Housing Ordinance (IHO) requirement is then applied to that 
total. This results in an increase in both the number of market-rate units and the number 
of affordable units. 
 
For example, if a site is permitted 100 units under current zoning: 

• The 20 percent density bonus increases the total allowable units to 120 units  
• The IHO requirement (12 percent) is then applied to the 120 units  
• This results in approximately 14 affordable units and 105 market-rate units 

 
The net effect is to increase both total housing supply and the number of affordable 
units, while also improving project feasibility. By allowing additional units, the density 
bonus increases overall project revenue, which helps offset the cost of providing 
affordable housing. This approach is consistent with the Louisville Housing Plan (Action 
Item 1.2), which identifies density bonuses as a key strategy to support onsite 
affordable housing production, while maintaining the ordinance’s affordability goals. 
 
In addition to the base density incentive, the proposed ordinance includes an enhanced 
density bonus for projects that provide 20 percent onsite affordable rental or ownership 
housing. These projects may receive up to a 30 percent increase in total allowable 
density, provided all units comply with the applicable IHO requirements.  
 
Importantly, the density bonus does not override other development standards or review 
processes. Projects must still comply with applicable zoning, design standards, and 
infrastructure requirements, and are subject to site-specific review to address potential 
impacts related to compatibility, access, and public services. 
 
Building Height Increase Incentive 
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The proposed ordinance would allow a limited building height incentive for projects that 
provide onsite affordable housing, subject to geographic limitations. Specifically, City 
Council may approve an increase of up to one additional story or 15 feet, whichever is 
less, where the project includes the required onsite affordable housing units and the 
increase is found to be consistent with the City's adopted plans and policies, including 
the Comprehensive Plan. The incentive would not apply within the Old Town Overlay 
District or the Downtown Louisville Core Area. 
 
This incentive was not included in the ordinance reviewed by the Planning Commission. 
Following recent City Council discussions regarding affordable housing and building 
height, staff determined that it would be appropriate to include this incentive for City 
Council's consideration as part of the proposed ordinance. 
 
Additional building height can improve the feasibility of affordable housing projects by 
allowing development to occur vertically rather than expanding building footprints. This 
added flexibility can make it easier to accommodate open space, landscaping, 
stormwater facilities, parking, and internal circulation while improving overall site design. 
Although the incentive may allow additional dwelling units in some circumstances, staff 
expects its primary benefit to be increased design flexibility and improved project 
feasibility. 
 
Importantly, the proposed ordinance does not create an automatic entitlement to 
additional building height. Rather, it preserves City Council's discretion to evaluate each 
request on a case-by-case basis and approve a height increase only where it is 
determined to be appropriate and consistent with the City's adopted plans and policies. 
Staff believes this approach appropriately balances the goal of encouraging affordable 
housing with the need to ensure compatibility with surrounding development. 
 
The height incentive would apply only to buildings that include units that meet the 
inclusionary housing ordinance definition of affordable. Existing contextual standards, 
including overlay districts and adopted design guidelines, would continue to govern 
building form, massing, and compatibility.  
 
Below are some of the specific areas where building height increases could apply:  
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• Downtown Louisville (Community Commercial – CC Zone District): The incentive 
could apply within the Downtown Design Handbook Transition Areas (shown in 
red cross-hatching in Figure 1), where the current maximum height is two stories. 
Projects providing onsite affordable housing could be considered for an increase 
to three stories. The incentive would not apply within the Downtown Core 
Area. 

• Residential Medium (RM) Zone District (Outside Old Town): The RM zone district 
is concentrated along South Boulder Road near Via Appia and in smaller areas 
reflecting existing multifamily or attached residential development. These areas 
currently allow buildings up to 35 feet (approximately three stories). With the 
proposed incentive, buildings containing affordable housing could reach up to 50 
feet, accommodating a four-story building. 

• Mixed Use Residential (MU-R) Zone District: In MU-R areas, including Downtown 
East Louisville (DELO), multifamily residential is allowed by right with a current 
maximum height of 45 feet or three stories. The proposed incentive would allow 
buildings containing affordable housing to reach up to 60 feet or four stories. The 
DELO area is outside of the area defined as Downtown Louisville.  

• Planned Unit Developments (PUDs) and General Development Plans 
(GDPs): Many PUDs and GDPs establish site-specific height limits throughout 
Louisville, including larger commercial and mixed-use areas such as portions of 
the McCaslin Boulevard corridor. Under the proposed ordinance, City Council 
may consider an increase of up to one additional story for qualifying projects that 
provide onsite affordable housing, subject to consistency with the City's adopted 
plans and policies and all other applicable development standards and 
approvals. 

 

 

Figure 1: Downtown Design Handbook Transition Areas (shown in red cross 
hatching) 
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Parking Reduction  
The proposed ordinance would eliminate minimum parking requirements for residential 
projects that provide onsite affordable housing that meets the IHO requirements. This 
applies to all residential units within the project, including both market-rate and 
affordable units. 
 
Current regulations require two parking spaces per dwelling unit. The Housing Plan 
identifies parking reductions as one of the most effective tools for improving 
development feasibility, as parking—particularly structured parking—is a significant cost 
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driver. 
 
The City has also recently adopted targeted parking reductions in response to State 
legislation (HB 24-1304), which eliminates parking requirements for certain affordable 
housing projects in transit areas. The proposed ordinance builds on this by providing 
broader flexibility for all projects that include onsite affordable housing. 
 
In practice, most projects are still expected to provide parking to meet market demand. 
Eliminating minimum requirements does not eliminate parking, but instead allows 
developers to determine appropriate parking levels based on project context and 
feasibility. 
 
Eliminating minimum parking requirements does not exempt projects from review of 
site-specific impacts. Proposed developments will continue to be evaluated through the 
City’s development review process for issues such as site access, internal circulation, 
emergency access, and potential impacts on surrounding streets and neighborhoods. 
 
Parking regulations will also be further evaluated as part of the comprehensive 
development code update beginning in 2026. 
 
Fee in Lieu Updates  
The proposed update recalibrates the fee-in-lieu to reflect current market conditions 
while maintaining the City’s existing methodology. The update incorporates the most 
recent available market data, including HUD Area Median Income (AMI) limits, 
residential sales prices, rental rates, financing assumptions, and other market factors 
used in the adopted fee methodology. A more comprehensive review of the fee 
structure is anticipated as part of the broader development code update. 
 
While the proposed ordinance increases the onsite rental affordability requirement to 80 
percent AMI to improve project feasibility, staff recommend maintaining the rental fee-
in-lieu methodology calibrated to 60 percent AMI. Staff believe this approach better 
supports the ordinance's overall objective of encouraging construction of onsite 
affordable housing by maintaining a stronger incentive to provide affordable units rather 
than pay the fee in lieu. It also continues to align the fee structure with the City's 
broader affordable housing objectives for lower-income households. 
 
While the updated fee represents an increase, it is not borne in a single way or passed 
directly to tenants or buyers. Instead, it becomes one of several factors influencing 
project feasibility. 
Because rents and sale prices are constrained by the market, developers cannot fully 
pass these costs through. Instead, they are typically absorbed through a combination 
of: 

• Value Engineering – Adjustments to reduce construction costs, such as smaller 
units, simpler designs, or fewer amenities. 

• Land Value Adjustments – Lower land prices over time as regulatory costs are 

Page 99 of 227



factored into acquisition. 
• Reduced Profit Margins – Developers may accept lower returns, within 

financing limits. 
• Simplified Operations – Projects may reduce ongoing costs, such as amenities 

or services, to offset higher upfront costs. 
• Partial Cost Pass-Through – A limited portion of costs may be reflected in rents 

or sale prices, constrained by market conditions. 

  
This framework reflects how inclusionary housing requirements function in practice: 
costs are distributed across multiple components of a project rather than borne by a 
single party. 
 

Table 1: Fee in Lieu Amount Estimates Scenarios  

Total Fee in Lieu Estimate with 
Recommended Updates 

Residential Development Scenario 

Current Proposed 

40 Rental Units, Median Unit Size 1,000 
Square Feet  

$188,800 Total, 
$4,720/unit 

$189,200 Total, 
$4,730/unit 

40 For Sale Units, Median Unit Size 2,200 
Square Feet 

$813,120 Total, 
$20,328/unit 

$1,679,040 Total, 
$41,976/unit 

  
Consistent with comments from the Planning Commission, staff have also proposed 
revisions to allow the City Manager to annually update the fee-in-lieu administratively 
using the City Council-adopted methodology and current market data. This approach 
keeps the fee calibrated to changing market conditions without requiring future 
ordinance amendments, while preserving City Council's authority over the underlying 
methodology. 
 
Affordable Unit Bedroom Mix 
At the prior hearing, City Council directed staff to revise the “like-for-like” requirements 
in Section 17.76.050 to require affordable units to have the same average number of 
bedrooms as the market-rate units. The revised ordinance reflects this direction. 
 
Staff also evaluated a proportionate approach, as used by Boulder and Denver, 
because the two approaches can produce different results. For example, if the market-
rate units are 50% one-bedroom and 50% three-bedroom, the average is two 
bedrooms. Under the average approach, all required affordable units could be two-
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bedroom units. Under a proportionate approach, approximately half would be one-
bedroom and half would be three-bedroom. 
 
The number of bedrooms included in a unit is a critical component of providing housing 
options that are attractive to families.  Using averaging to determine the bedroom mix 
could result in fewer larger-bedroom affordable units suitable for families being 
developed under the IHO.       
 
Boulder requires affordable units to reflect the same proportion of bedroom types as the 
market-rate units (B.R.C. § 9-13-7(d)). Denver similarly requires a proportionate 
bedroom mix (DRMC § 27-224(f)(2)(iii)). Denver's regulations clarify that the mix should 
mirror the market-rate units “as closely as possible,” recognizing that exact 
proportionality is not always possible when converting percentages into whole units 
(Denver Mandatory Affordable Housing Administrative Rules and Regulations, § 
3.I.B.iii). 
 
The average approach provides more flexibility, while the proportionate approach more 
closely reflects the actual bedroom mix of the market-rate development and may result 
in more larger-bedroom affordable units that are suitable for families. Staff is seeking 
Council direction on which approach to use. 

• Proposed (language included in attached ordinance) – Average Approach: "The 
affordable units shall collectively have an average number of bedrooms 
equivalent to the average number of bedrooms of the market-rate units in the 
residential development, with the market-rate average rounded to the nearest 
whole number and fractions of one-half (0.5) rounded up." 

• Alternative – Proportionate Approach: "The affordable units shall contain a mix of 
bedroom counts proportionate to the bedroom mix of the market-rate units, as 
closely as practicable." 

 
Consistency with Comprehensive Plan and Housing Plan  
The proposed Inclusionary Housing Ordinance updates are consistent with the City’s 
Comprehensive Plan, including: 

• Goal LU 1 – Increase Residential Development Opportunities (Strategy LU 1.5) 
• Goal LU 2 – Expand and Maintain Access to Affordable Housing (Strategies LU 

2.3, LU 2.4, LU 2.5, LU 2.6, and LU 2.7) 
• Goal LU 3 – Diversify Louisville’s Housing Stock (Strategy LU 3.3)  

  

The proposal is also consistent with the Louisville Housing Plan, including Goal 2 – 
Expand and Maintain Access to Affordable Housing. 
 
The proposed ordinance supports adopted policies by improving the effectiveness of 
the City’s inclusionary housing requirements, improving alignment with current market 
conditions, and incorporating targeted incentives to increase the feasibility of residential 
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development. The proposal is intended to expand housing opportunities across a range 
of income levels while increasing the likelihood that affordable units are delivered as 
part of new development. The proposed ordinance advances the City’s goals of 
increasing housing supply, improving access to affordable housing, and supporting 
mixed-income communities. 
 
  
 
Council Work Plan: 
This item implements the 2026 City Council Work Plan items to continue 
implementation of the Louisville Housing Plan and update the Inclusionary Housing 
Ordinance. 
 
Fiscal Impact: 
The proposed ordinance is anticipated to have mixed fiscal impacts. Updated fee-in-lieu 
amounts would increase revenue available to support affordable housing programs and 
projects when developers elect that compliance option, while proposed fee waivers for 
projects providing onsite affordable housing could reduce limited development review 
fee revenue on a project-specific basis. On balance, staff anticipate these impacts 
would be relatively modest and are intended to support the broader policy goal of 
improving the feasibility and likelihood of affordable housing production, while potentially 
contributing to additional residential investment and housing supply over time. 
 
Alternatives: 

1. Approve the proposed ordinance as presented. 
2. Approve the proposed ordinance with additional amendments. 
3. Defer consideration of the proposed ordinance and instead evaluate potential 

Inclusionary Housing Ordinance updates comprehensively through the broader 
development code update process beginning in 2026. 

4. Decline to approve the proposed ordinance. 
 
 
Recommendation: 
Approve Ordinance No. 1936, Series 2026 
 
Attachments: 
1. Ordinance No. 1936 Series 2026 for 9.15.26 CC (using as adopted on first 

reading with scriveners error sent by KK 7.30.26 as base) 
2. IHO PC Reso 3 Signed 
3. IHO Peer City Research 
4. IHO Updated Fee Analysis 7.22.26 
5. Financially Attainable Housing Summary (2025)  
6. Public Comments for 9.15.26 CC 
7. CC Presentation - IHO 9.15.26 
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Second Reading Amendments 
Ordinance No. 1892, Series 2025 is revised to read as follows (second reading 

amendments are shown in bold underline and bold strikeout): 
 

ORDINANCE NO. 1936 
SERIES 2026 

 
AN ORDINANCE AMENDING TITLE 17 OF THE LOUISVILLE MUNICIPAL CODE 

REGARDING INCLUSIONARY HOUSING 
 

 WHEREAS, the City of Louisville (the “City”), is a Colorado home rule municipal 
corporation duly organized and existing under laws of the State of Colorado and the City 
of Louisville Home Rule Charter (the “City Charter”); and 

 
WHEREAS, the Colorado Supreme Court has recognized that both the State of 

Colorado and municipal governments have a significant interest in maintaining the quality 
and quantity of affordable housing throughout the state; and 

 
WHEREAS, Colorado statutes require municipalities to include within their 

comprehensive plans provisions that will promote affordable housing; and 
 
WHEREAS, the City Council finds the provisions of this ordinance address the 

following housing policies of the City’s Comprehensive Plan: 
 

Goal LU 1 . Increase Residential Development Opportunities 
 

Strategy LU 1.5. Support housing types and locations that advance social 
equity by expanding access to affordable, accessible, and diverse homes 
for households with a range of needs and incomes. 

 
Goal LU 2 . Expand and Maintain Access to Affordable Housing  
 

Strategy LU 2.3.  Review and update the City’s inclusionary housing 
requirements to continue to meet community housing goals and reflect 
current market conditions. 
 
Strategy LU 2.4. Identify and pursue funding and incentive opportunities, 
including grants, fee reductions, or density bonuses to encourage 
affordable housing development and preservation. 
 
Strategy LU 2.5.  Evaluate potential impacts of new and existing City rules 
or policies (such as building codes, development standards, and fee 
structures) on housing affordability before adoption to avoid unintended 
cost increases. 
 
Strategy LU 2.6. Continue to support the Boulder County Regional Housing 
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Partnership goal of having 12% of all homes be permanently affordable by 
2035 and continue to pursue local policies and partnerships that help 
Louisville contribute to this target. 
 
Strategy LU 2.7. Apply and strengthen requirements or incentives for 
providing onsite affordable units in new residential or mixed-use 
developments. 

 
Goal LU 3 .  Diversify Louisville’s Housing Stock 
 

Strategy LU 3.3.  Require or encourage a mix of housing types, sizes, and 
price points within larger residential or mixed-use projects to foster 
inclusive, mixed-income communities. 

 
WHEREAS, by Resolution No. 58, Series 2017, adopted on November 6, 2018, 

the City endorsed the Boulder County Regional Housing Partnership, which recommends 
a goal of ensuring twelve percent (12%) of the housing inventory will be permanently 
affordable to low-, moderate-, and middle-income households by 2035; and  

 
WHEREAS, the City Council finds a diverse housing stock within the City is 

necessary to serve people of all income levels; and 
 
WHEREAS, based upon its review and consideration of housing studies, reports 

and analysis, the City Council on June 15, 2021 adopted Ordinance No. 1809, Series 
2021, which enacted a new Chapter 17.76 of the Louisville Municipal Code establishing 
inclusionary housing requirements; and  

 
WHEREAS, the City Council adopted the Louisville Housing Plan in May 2024, 

which identifies strategies to expand access to affordable housing and includes 
recommendations to evaluate and update the City’s inclusionary housing requirements to 
better align with current market conditions and community housing goals; and 

 
WHEREAS, based on continued challenges to housing for very low-, low- and 

moderate-income households, the City Council finds the amendments set forth herein are 
reasonable and necessary to provide continuing housing opportunities for such 
households and to help maintain a diverse housing stock that allows people to have better 
access to jobs and upgrade their economic status; and 

 
WHEREAS, because remaining land appropriate for residential development 

within the City is limited, it is essential that a reasonable proportion of such land be 
developed into housing units affordable to low-, moderate-, and middle-income residents 
and working people, particularly since new housing, in the absence of interventions, tends 
to be large and expensive, which both reduces opportunities for more affordable housing 
and contributes to a general rise in prices for all housing in the community, thus 
exacerbating the scarcity of affordable housing within the City; and 

 

Page 104 of 227



Ordinance No. 1936, Series 2026 
Page 3 of 11 

WHEREAS, based on the foregoing findings, and in furtherance of the public 
health, safety, and welfare of the community, the City Council desires to adopt the 
amendments to the City’s inclusionary housing requirements set forth herein. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 

 
Section 1. Section 17.76.020 of the Louisville Municipal Code is hereby 

amended to read as follows (words to be deleted stricken; words to be added underlined): 
 

Sec. 17.76.020 Inclusionary housing requirements. 
 
A. Because land appropriate for residential development within 

the City is limited, it is essential that a reasonable proportion of such land 
be developed into housing units that are affordable to low, moderate and 
middle income households. All development of market-rate housing should 
therefore include affordable housing, and the City Council finds that 12 
percent (12%) is the reasonable proportion at this time, given economic 
indicators and community need.  

 
B. For purposes of this chapter, "affordable" shall mean dwelling 

units that are restricted to ownership or rental by those persons meeting the 
income qualifications as set forth in section 17.76.070. A minimum of half 
twelve percent (12%) of rental units the affordable housing shall be 
affordable, limited to those households at or below 80 percent (80%) of the 
area median income ("AMI"), with the remainder limited to those persons 
between 60 percent and 80 percent AMI and a minimum of twelve percent 
(12%) of for sale units shall be affordable, limited to those households 
earning up to one hundred twenty percent (120%) AMI, as calculated by the 
United States Department of Housing and Urban Development ("HUD") 

 
Section 2. Section 17.76.050.B.1 of the Louisville Municipal Code is hereby 

amended to read as follows (words to be deleted stricken; words to be added underlined): 
 
Sec. 17.76.050 Options to satisfy requirements. 

 
A. On-site location. The developer or builder may satisfy its 

obligations under this chapter by providing affordable housing at the same 
location as market-rate units. 

1. Quantity and design. At least 12 percent of the dwelling units 
in the development shall be affordable. The design and 
materials used for construction of affordable units shall 
be equivalent in quality to the market rate units. If the 
application of this percentage results in a fractional 
affordable housing unit, any fraction of one-half (0.5) or 
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greater shall be converted into an additional whole unit. 
The affordable units shall be functionally equivalent in 
construction and appearance to the other dwelling units 
in the residential development, excluding interior 
finishes. The affordable units shall collectively have an 
average number of bedrooms equivalent to the average 
number of bedrooms of the market rate units in the 
residential development, with the market-rate average 
rounded to the nearest whole number and fractions of 
one-half (0.5) rounded up. 

2. Phasing. Phasing of construction of affordable units and 
securities for each phase shall be detailed in an affordable 
housing agreement approved by the city council or may be 
included in a subdivision or other agreement executed by the 
city and developer at the time of land use approval. 

3. Affordable units shall have equal access as market-rate units 
to all amenities within the development, including, but not 
limited to, common areas, indoor and outdoor facilities for 
convenience or recreation, and parking facilities. 

4. Homeowner associations. Affordable units must be placed on 
a fair and equal footing as market-rate units within the 
governing documents of any homeowner association or 
similar entity. 

B. Fee in lieu. A developer may pay a fee in lieu of providing 
affordable units.  

 
1. Amount. The City Council finds that studies performed by 

municipalities within the vicinity of the City reasonably 
calculates the impact to the City, including the City's finances 
and the welfare of the City's residents, of market-rate dwelling 
units being developed in the City. Accordingly, the fee in lieu 
is set initially at $9.24 $19.08 per square foot of finished 
market-rate for-sale housing, and $4.72 $4.73 per square foot 
of finished market-rate rental housing. The fee in lieu of 
providing any required fraction of a unit shall be pro-rated 
based on its proportional share (fractional quantity divided by 
total number of units required) of the amount of fee in lieu that 
would be required for the whole development. The City 
Manager shall periodically recalculate update the fee in lieu 
using the methodology adopted by the City Council and the 
most current available market data and present the 
recalculation to the City Council.  
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2. Timing of payment. A developer or builder shall pay the fee 

in lieu for each market-rate unit as a prerequisite for receiving 
the building permit for that unit. The fee paid shall be the fee 
in effect at the time of final PUD or final plat approval for 
the development, whichever is later. The fee paid shall be 
the fee in effect at the time of the submittal of a complete 
building permit application for the development, 
whichever is later.  

Section 3. Chapter 17.76 of the Louisville Municipal Code is hereby amended 
by the addition of a new Section 17.76.055 to read as follows: 
 

Sec. 17.76.055 Incentives for On-Site Affordable Units.   
 

The following incentives are available only to projects and buildings 
that fully satisfy the affordable housing requirements of this Chapter by 
providing the required on-site affordable housing units: 

 
1. Residential Density.  For any project eligible under this 

Section, both the density and lot coverage increases in 
this subsection shall apply: 

 
a. The maximum residential density as set forth in Section 

17.12.040 of this Code, or established in any GDP or 
PUD approved pursuant to this Title that addresses 
residential density, shall may be increased by twenty 
percent (20%). 

 
b. The maximum lot coverage as set forth in Section 

17.12.040 or Section 17.12.050 of this Code, or 
established in any GDP or PUD approved pursuant to 
this Title that addresses lot coverage residential 
density, shall may  be increased by twenty percent 
(20%). 

 
c. Notwithstanding subsection (a) above, a 

residential development in which at least 20% of 
the dwelling units are provided as on-site 
affordable housing units that meet all applicable 
requirements of this chapter shall be allowed an 
increase in maximum residential density of up to 
thirty percent (30%). Notwithstanding subsection 
(a) above, a residential development in which one 
hundred percent (100%) of the dwelling units are 
provided as on-site affordable rental housing units 
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in compliance with this Chapter shall be eligible for 
the maximum lot coverage increase provided in 
subsection (b) and shall instead be eligible for an 
increase in maximum residential density of up to 
thirty percent (30%), provided that: 

i. All affordable rental units are restricted to 
households earning no more than eighty 
percent (80%) of area median income 
(“AMI”); and 

ii. The average affordability level across all 
dwelling units does not exceed sixty percent 
(60%) of area median income (“AMI”). 

 
2. Reduced Parking.  No minimum vehicle parking shall be 

required for any residential uses in a project that is eligible for 
incentives under this Section. 

 
3. Development Fee Waivers.  For projects eligible for incentives 

under this Section, the City shall waive zoning-related 
development review fees, including but not limited to 
rezoning, Planned Unit Development (PUD), subdivision, and 
site plan application fees, as identified in the City’s adopted 
Development Review Fee Schedule. This waiver shall apply 
only to applications necessary to implement the on-site 
affordable housing component of the project and shall not 
apply to subsequent amendments or applications that do not 
add or modify affordable housing units, unless otherwise 
approved by the City Manager or designee. 

4.   Building Height.  For any project eligible under this Section: 

a. The maximum building height set forth in Section 
17.12.040, any building height requirements set forth 
in adopted design standards and guidelines, or 
established in any GDP or PUD approved pursuant to 
this Title that addresses building height, may be 
increased by City Council to include an additional one 
(1) story or fifteen feet (15’), whichever is less, provided 
that the building contains the required on-site 
affordable housing units and City Council finds the 
increase to be consistent with the City's adopted plans 
and policies, including the Comprehensive Plan. 

b. The building height incentive authorized in subsection 
(a) shall not apply to properties located within the Old 
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Town Overlay District as established in Section 
17.12.050 of this Code. 

c. The building height incentive authorized in subsection 
(a) shall not apply to properties located within Core 
Area of Downtown Louisville, as governed by the 
Community Commercial (C-C) zoning district and the 
Design Handbook for Downtown Louisville. 

 
5. Expedited PUD Review.  A development that provides on-

site affordable housing in compliance with this chapter 
shall be eligible for expedited PUD review pursuant to 
Section 17.28.250, notwithstanding the eligibility criteria 
set forth in Section 17.28.250.B.  

 
Section 4. Section 17.12.040 of the Louisville Municipal Code is hereby 

amended by the addition of a new footnote 12 to read as follows: 
 
17.12.040 Yard and Bulk Requirements. 

 
FOOTNOTES 
 
12. Projects eligible for incentives pursuant to Section 17.76.055 

shall receive the applicable residential density and lot 
coverage incentives and may receive other incentives 
provided in that Section, including the additional 
residential density bonus available for developments 
providing at least twenty percent (20%) on-site affordable 
housing. may receive the residential density, lot 
coverage, and other incentives provided in that Section, 
including the additional residential density bonus 
available for qualifying one hundred percent (100%) 
affordable rental developments. 

 
Section 5. Section 17.12.050.A of the Louisville Municipal Code is hereby 

amended by the addition of a new footnote 12 to read as follows: 
 
17.12.050 Yard and Bulk Requirements; Old Town overlay district. 

 
A. Conflicting requirements; affordable housing exception.  

Within the area designated on the zoning district map as the Old Town 
overlay district, the regulations of this section shall apply in addition to any 
other applicable section of this title.  To the extent that a specific yard and 
bulk requirement set forth in this section establishes a standard or 
requirement which conflicts with a yard and bulk requirement set forth in 
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any other applicable section of this title, the specific requirement in this 
section shall control. Notwithstanding the foregoing, the density and lot 
coverage incentives set forth in Section 17.76.055 shall be available for 
projects and buildings developed within the Old Town overlay district. 

 
Section 6. Section 17.14.060, Table 3 (Mixed Use Zoning Districts Dimensional 

and Bulk Standards), of the Louisville Municipal Code is hereby amended by the addition 
of a new note 4 to read as follows: 

 
17.14.060 Dimensional and bulk standards. 

 
Notes to Table 3: 
 
4. Projects eligible for incentives pursuant to Section 17.76.055 

shall receive the applicable residential density and lot 
coverage incentives and may receive other incentives 
provided in that Section, including the additional 
residential density bonus available for developments 
providing at least twenty percent (20%) on-site affordable 
housing. may receive the residential density, lot 
coverage, and other incentives provided in that Section, 
including the additional residential density bonus 
available for qualifying one hundred percent (100%) 
affordable rental developments.. 

 
Section 7. Section 17.20.010.F of the Louisville Municipal Code is hereby 

amended to read as follows (words to be deleted stricken; words to be added underlined): 
 
Sec. 17.20.010 Parking requirements. 

 
F. Notwithstanding any parking requirements contained in the 

City’s adopted design standards and guidelines or previously approved 
development plans, including Planned Unit Developments (“PUDs”) and 
General Development Plans (“GDPs”), off-street parking shall not be 
required for new multi-unit or multifamily residential developments, or for 
adaptive reuse developments in which residential dwelling units occupy fifty 
percent (50%) or more of the total floor area, or for any residential uses in 
a project that provides on-site affordable housing pursuant to Chapter 17.76 
of this Code. 

 
Section 8. Section 17.20.020.A of the Louisville Municipal Code is hereby 

amended to read as follows (words to be deleted stricken; words to be added underlined): 
 
Sec. 17.20.020 Parking standards designated for each use. 

 
A. Residential Uses: 
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1. For one-family dwellings and two-family dwellings with 
separate driveways, two spaces per dwelling unit 
(driveway and garage or carport areas defined as off-
street parking space); 

2. For multifamily dwellings containing three or more 
dwelling units, except as provided in Section 
17.20.010.F, two spaces per dwelling unit; 

3. For a residential hotel, roominghouse or 
boardinghouse, one space per guest accommodation; 

4. For housing restricted to the aged, disabled, etc., one-
half space per unit; 

5. For dormitories and other lodging facilities and rooms 
for unmarried students, three spaces per four 
occupants; 

 
Section 9. Section 17.76.030 of the Louisville Municipal Code is hereby 

amended to read as follows (words to be deleted stricken; words to be added 
underlined): 
 

Sec. 17.76.030. - Applicability, administration, and violations. 
 

A. This chapter shall apply only to any development containing ten (10) or 
more dwelling units and receiving approval of a final plat, final planned unit 
development (PUD), or other similar planning approval after the enactment of this 
chapter, or, when an amendment to such approvals is requested after the enactment of 
this chapter, this chapter shall apply to the increase in residential units approved with 
such amendment. This chapter shall not apply to a development for which a complete 
application for a site-specific development plan, as defined in section 17.54.020, has been 
submitted prior to the effective date of this chapter, provided the development approved 
by such site-specific development plan is commenced within the timeframe provided by 
this Code for issuance of a building permit for such plan. Developments for which an 
affordable housing restrictive covenant agreement has been entered into with the city 
prior to the effective date of this chapter may develop in compliance with the affordable 
housing conditions contained in those agreements. 

 
Section 10. If any portion of this ordinance is held to be invalid for any reason, such 

decision shall not affect the validity of the remaining portions of this ordinance.  The City 
Council hereby declares it would have passed and approved this ordinance and each part 
hereof irrespective of the fact that any one part be declared invalid. 
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 Section 11. The repeal or modification of any provision of the Municipal Code of 
the City of Louisville by this ordinance shall not release, extinguish, alter, modify, or change 
in whole or in part any penalty, forfeiture, or liability, either civil or criminal, which shall have 
been incurred under such provision, and each provision shall be treated and held as still 
remaining in force for the purpose of sustaining any and all proper actions, suits, 
proceedings, and prosecutions for the enforcement of the penalty, forfeiture, or liability, as 
well as for the purpose of sustaining any judgment, decree, or order which can or may be 
rendered, entered, or made in such actions, suits, proceedings, or prosecutions. 
 
 Section 12. All other ordinances or portions thereof inconsistent or conflicting with 
this ordinance or any portion hereof are hereby repealed to the extent of such inconsistency 
or conflict. 
 

Section 13. Any person convicted of violating this ordinance may be punished as 
set forth in 1.28.010 of the Louisville Municipal Code, as may be amended but which 
currently provides violations shall be punished by a fine of not more than $2,650.00, as 
shall be adjusted for inflation on January 1, 2014 and on January 1 of each year 
thereafter, or by imprisonment not to exceed 364 days, or by both such fine and 
imprisonment.  
 
 INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 
PUBLISHED THIS _____ DAY OF __________, 2026. 
 
 
       ______________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
 
______________________________ 
Genny Kline, City Clerk 
 
 

PUBLIC HEARING AND SECOND READING WILL BE THE _____ DAY OF 
__________, 2026, AT 6:00 P.M. AT LOUISVILLE CITY HALL, 749 MAIN STREET, 
LOUISVILLE, CO  80027. 
 
 PASSED AND ADOPTED ON SECOND AND FINAL READING, THIS _____ DAY 
OF __________ , 2026. 
 
 
       ______________________________ 
       Christopher M. Leh, Mayor 
ATTEST: 
 
______________________________ 
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Genny Kline, City Clerk 
 
 
APPROVED AS TO FORM: 
Kelly PC 
 
 
______________________________ 
Kathleen M. Kelly, City Attorney 

Page 113 of 227



 
 

PLANNING COMMISSION RESOLUTION NO. 3 
SERIES 2026 

 
A RESOLUTION RECOMMENDING APPROVAL OF AN ORDINANCE AMENDING 

TITLE 17 OF THE LOUISVILLE MUNICIPAL CODE CONCERNING THE 
INCLUSIONARY HOUSING ORDINANCE  

 
 
WHEREAS, the City of Louisville (the “City”), is a Colorado home rule municipal 

corporation duly organized and existing under laws of the State of Colorado and the City 
of Louisville Home Rule Charter (the “City Charter”);  

 
WHEREAS, the Colorado Supreme Court has recognized that both the State of 

Colorado and municipal governments have a significant interest in maintaining the quality 
and quantity of affordable housing throughout the state; and 

 
WHEREAS, Colorado statutes require municipalities to include within their 

comprehensive plans provisions that will promote affordable housing; and 
 
WHEREAS, the Planning Commission finds the provisions of this ordinance address 

the following housing policies of the City’s Comprehensive Plan: 
 

Goal LU 1 . Increase Residential Development Opportunities 
 

Strategy LU 1.5. Support housing types and locations that advance social 
equity by expanding access to affordable, accessible, and diverse homes 
for households with a range of needs and incomes. 

 
Goal LU 2 . Expand and Maintain Access to Affordable Housing  
 

Strategy LU 2.3.  Review and update the City’s inclusionary housing 
requirements to continue to meet community housing goals and reflect 
current market conditions. 
 
Strategy LU 2.4. Identify and pursue funding and incentive opportunities, 
including grants, fee reductions, or density bonuses to encourage 
affordable housing development and preservation. 
 
Strategy LU 2.5.  Evaluate potential impacts of new and existing City rules 
or policies (such as building codes, development standards, and fee 
structures) on housing affordability before adoption to avoid unintended 
cost increases. 
 
Strategy LU 2.6. Continue to support the Boulder County Regional Housing 
Partnership goal of having 12% of all homes be permanently affordable by 
2035 and continue to pursue local policies and partnerships that help 
Louisville contribute to this target. 
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Strategy LU 2.7. Apply and strengthen requirements or incentives for 
providing onsite affordable units in new residential or mixed-use 
developments. 

 
Goal LU 3 .  Diversify Louisville’s Housing Stock 
 

Strategy LU 3.3.  Require or encourage a mix of housing types, sizes, and 
price points within larger residential or mixed-use projects to foster 
inclusive, mixed-income communities. 

 
WHEREAS, by Resolution No. 58, Series 2017, adopted on November 6, 2018, 

the City endorsed the Boulder County Regional Housing Partnership, which recommends 
a goal of ensuring twelve percent (12%) of the housing inventory will be permanently 
affordable to low-, moderate-, and middle-income households by 2035; and  

 
WHEREAS, the City Council finds a diverse housing stock within the City is 

necessary to serve people of all income levels; and 
 
WHEREAS, based upon its review and consideration of housing studies, reports 

and analysis, the City Council on June 15, 2021 adopted Ordinance No. 1809, Series 
2021, which enacted a new Chapter 17.76 of the Louisville Municipal Code establishing 
inclusionary housing requirements; and  

 
WHEREAS, the City Council adopted the Louisville Housing Plan in May 2024, 

which identifies strategies to expand access to affordable housing and includes 
recommendations to evaluate and update the City’s inclusionary housing requirements to 
better align with current market conditions and community housing goals; and 

 
WHEREAS, based continued challenges to housing for very low-, low- and 

moderate-income households, the City Council finds the amendments set forth herein are 
reasonable and necessary to provide continuing housing opportunities for such 
households and to help maintain a diverse housing stock that allows people to have better 
access to jobs and upgrade their economic status; and 

 
WHEREAS, because remaining land appropriate for residential development 

within the City is limited, it is essential that a reasonable proportion of such land be 
developed into housing units affordable to low-, moderate-, and middle-income residents 
and working people, particularly since new housing, in the absence of interventions, tends 
to be large and expensive, which both reduces opportunities for more affordable housing 
and contributes to a general rise in prices for all housing in the community, thus 
exacerbating the scarcity of affordable housing within the City; and 

 
NOW THEREFORE, BE IT RESOLVED that the Planning Commission of the City 

of Louisville, Colorado does hereby recommend approval of an ordinance amending 
Louisville Municipal Code to address the inclusionary housing ordinance. 
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PASSED AND ADOPTED this 14th day of May, 2026. 

 
 

 
 
By: ______________________________ 

Steve Brauneis, Chair 
Planning Commission 

 
 
 
 
Attest: _____________________________ 

Cullen Choi, Secretary 
 Planning Commission 
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Inclusionary Housing Ordinance Peer City Research 

City Projects Subject to 
IHO % Affordable  IHO Affordability Definition (AMI)  Incentives for Affordable Housing  Fee in Lieu Amounts  

Boulder  All new residential 
units.  

• 25% for all 
new 
residential 
development 
>/= 5 units 

• 20% for all 
new 
residential 
development < 
5 units 

• 120% AMI for townhouses and 
single family  

• 100% AMI for condos  
• 50-60% AMI for rental units  

• Affordable projects are eligible for height 
increases through discretionary site review 
process for buildings with more than 40 percent 
of units and floor area for permanently 
affordable units, the amount of the increase is 
discretionary and in accordance with the 
comprehensive plan.  (Boulder Code 9-2-4)  

• 5-10 DU/acre bonus in one zone district for 
projects that provide 30-40% of units as 
affordable. (Boulder Code 9-8-4)  

• No incentives for paying a higher inclusionary 
housing fee in lieu; but there are incentives for 
paying 1.43 the rate of the nonresidential 
development housing fee.  

• Affordable housing projects able to get fee 
waivers (sales, use tax), although those have 
not been effective incentives according to City 
of Boulder staff.   

• No parking reductions for affordable housing.  

• $47 per square foot for developments 
with >/= 2 units over 18,000 square feet.  

• Sliding scale downward with less floor 
area, with single family lots paying $15 
per square foot.  

  

Broomfield  

Projects with:  
• > 25 for sale 

residential units  
• > 5 rental residential 

units  

• Rental 
Projects: 20%  

• For Sale 
Projects: 12%  

• Rental: 60-80% AMI by unit types  
• Owner: 90-100% AMI 

• Onsite affordable housing: 50% reduction in 
permit fees, use taxes, service fees. 

• Reduced parking for units meeting IHO 
requirements by # of bedrooms (e.g., 2 spaces 
vs 3 for a 3 bedroom unit).  

• No building height or density bonuses.  

$165,669/ownership unit  
$106,635/rental unit  
(effective January 2025)  
 
Note: fees not calculated on SF basis, but for 
a 2,200 SF home it is $75/SF, for a 1,200 rental 
unit it is $89/SF.  

Lafayette 

All new residential 
units are subject to 
affordable housing 
development fee  

No requirement for 
units, only 
affordable housing 
development fee.  

• 120% AMI included in definition of 
“Affordable housing unit”  

• 80% AMI (“Permanently affordable 
dwelling unit) for any dwelling 
units to exceed Residential Growth 
Management cap (Charter Sec. 
6.10)  

None  

$1 per square foot Affordable housing 
development fee required for all residential 
and nonresidential development not providing 
affordable housing on site per IHO. (Sec. 28-
10)  

Louisville – 
Current  

All new residential 
units that are part of a 
planning approval 
(e.g., PUD, plat) are 
subject to inclusionary 
requirements.  

12% • 60-80% AMI  None  $9.24 per square feet of ownership units 
$4.72 per square foot of rental units  

Louisville – 
Proposed  

All new residential 
units that are part of a 
planning approval 
(e.g., PUD, plat) are 
subject to inclusionary 
requirements.  
 

12% 

• Rental Projects: 12% of units for 
<80% AMI 

• For Sale Projects: 12% of units for 
<120% AMI  

Building height (1 story/15’) and residential density 
(20-30% depending on level of affordability) 
incentives for onsite affordable housing.  

$19.08 per square feet of ownership units 
$4.73 per square foot of rental units 
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Inclusionary Housing Ordinance Peer City Research 

City Projects Subject to 
IHO % Affordable  IHO Affordability Definition (AMI)  Incentives for Affordable Housing  Fee in Lieu Amounts  

Longmont  

All new residential 
units that are part of a 
a planning approval 
(e.g., PUD, plat) are 
subject to inclusionary 
requirements.  
Exemptions for ADUs, 
adding one unit to an 
existing building.  

12%  

• “Affordable” for purposes of IHO: 
< 80% AMI for owner occupied 
units; < 50% AMI for rental units 

• “Attainable” for purposes of fee 
reductions: 80-120% AMI for 
owner occupied units  

• Optional agreement to reduce # 
of affordable units required to 
provide “middle tier” housing 
defined as 80-120% AMI  

• Fee reductions for affordable housing exceeding 
IHO minimums and “attainable” housing (water, 
sewer); 25% of units affordable = cash in lieu of 
water rights received.  

• Rental units > 20 DU/acre exempt from IHO 
requirements  

• For projects meeting minimum 12% IHO 
requirements:  
o 20% density increase  
o 1 story/15’ Increased building height  
o 20% reduction in minimum lot size, lot width  

• Parking reductions are allowed so that only one 
space is required per affordable housing unit.  

• No incentives for paying a higher fee in lieu. 

$13.50 per square foot of ownership units 
$5.93 per square foot of rental units  
(in City Code)  

Superior 

New residential >10 
units must provide 
units on site, 
residential <10 units 
can pay fee in lieu. 

15% 80% AMI max, owner or renter  None  Not established yet   
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Inclusionary Housing Ordinance Fee Analysis 7.15.26 

2026 Inclusionary Housing Fee Assessment Update Analysis  

Affordability Assumptions – For Sale Units in Louisville  
AMI – 3 person household  $81,360 – 

60% AMI 
$108,480 – 
80% AMI 

$135,600 – 
100%AMI 

$162,720 –
120%AMI 

Affordable Price 
Affordable Monthly Payment (33%) $2,237.40 $2,983.20 $3,729 $4,474.80 
Affordable principal and interest (80% of 
payment) 

$1,789.92 $2,386.56 $2,983.20 $3,579.84 

HOA dues, property taxes, insurance (20% 
of payment) 

$447.48 $596.64 $745.80 $894.96 

Mortgage interest rate 6.49% 6.49% 6.49% 6.49% 
Maximum mortgage $283,480 $377,973 $472,466 $566,959 
Maximum affordable price (5% down) $298,400 $397,866 $497,333 $596,799 
Fee Development, For Sale Units  
100% - 120% Gap: $827,500 - $547,066 $280,434 
80% - 120% Gap: $827,500 - $497,333 $330,168 
80% - 100% Gap: $827,500 - $447,600 $397,901 
60% - 80% Gap: $827,500 - $348,133 $479,367 
Median Home Size  2,076 Sq Ft 
100% - 120% Cost Per Sq Ft $135.08 
80% - 120% Cost Per Sq Ft $159.04 
80% - 100% Cost Per Sq Ft $191.67 
60% - 80% Cost Per Sq Ft $230.90 
100% - 120% Affordable Housing Fee (12%) $16.20 
80% - 120% Affordable Hounding Fee (12%) $19.08 
80% - 100% Affordable Hounding Fee (12%) $23 
60% - 80% Affordable Housing Fee (12%) $27.70 

 

Affordability Assumptions, For Rent Units in Louisville  
2-bedroom unit Market Rental 

Rate 
60% AMI 80% AMI 100% AMI 120%AMI 

Monthly rent amount $2,261 $2,034 $2,712 $3,390 $4,068 
X Months/Year 12 12 12 12 12 
Annual Rent Amount $27,132 $24,408 $32,544 $40,680 $48,816 
X Gross Rental 
Multiplier 

12.7 12.7 12.7 12.7 12.7 

Rental Unit Value $344,576.40 $309,981.6 $413,308.80 $516,636 $619,963.20 
Fee Development, For Rent Units  
 60% AMI 80% AMI 100% AMI 120% AMI 
Gap  $34,594.80 $(68,732.40) $(172,059.60) $(275,386.80) 
Median Unit Size 878 878 878 878 
Cost per sf $39.40 $78.28 $195.97 $313.65 
12% for Affordable Housing 
Requirement 

$4.73 $(9.39) * $(23.52) * $(37.63) * 

• Residential sales transaction data were obtained from the Boulder County Assessor's publicly available Recent Sales database. 
• Market rent data were obtained from the Apartment Vacancy & Rent Report: First Quarter 2026, Denver Metro, the Apartment Association of 

Metro Denver 
• Maximum AMI limits as identified in the 2025 Colorado Housing and Finance Authority (CHFA) Income Limits and Maximum Rents  
• *Maximum rent identified in the 2025 Colorado Housing and Finance Authority (CHFA) Income Limits and Maximum Rents exceeds the 

median market rent 
 

Louisville Sales Data  
Type Single Family Townhome/Condo Total  Weighted Average 
Median Home Price $912,500 $460,000 - $827,500 
Number of sales 255 60 315 - 
Average finished sf 2,518 sf 1,438 sf 2,312 sf 2,312 sf 
Price per sf $362.39 $319.88 - $354.29 
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Financially Attainable Housing by Household Size and Area Median Income - Boulder County, 2025 

 30% AMI 50% AMI 60% AMI 80% AMI 100% AMI 120% AMI 
1-Person Household 
Annual household income $31,650 $52,750 $63,300 $84,400 $105,500 $126,600 
Affordable monthly housing cost¹ $791 $1,319 $1,583 $2,110 $2,638 $3,165 
Illustrative attainable home price² $95k-$111k $158k-$185k $190k-$222k $253k-$295k $317k-$369k $380k-$443k 

2-Person Household 
Annual household income $36,150 $60,250 $72,300 $96,400 $120,500 $144,600 
Affordable monthly housing cost¹ $904 $1,506 $1,808 $2,410 $3,013 $3,615 
Illustrative attainable home price² $108k-$127k $181k-$211k $217k-$253k $289k-$337k $362k-$422k $434k-$506k 

4-Person Household 
Annual household income $45,180 $75,300 $90,360 $120,480 $150,600 $180,720 
Affordable monthly housing cost¹ $1,130 $1,883 $2,259 $3,012 $3,765 $4,518 
Illustrative attainable home price² $136k-$158k $226k-$264k $271k-$316k $361k-$422k $452k-$527k $542k-$633k 

 
Example occupations and approximate affordability (1-person household basis) 

Occupation Median salary³ Approx. 
AMI Housing/mo.⁴ Home price⁵ 

Cashier $37,500 36% $938 $112k-$131k 
Medical Assistant $48,400 46% $1,210 $145k-$169k 
Mechanic $57,000 60% $1,599 $192k-$224k  

Firefighter $79,390 75% $1,985 $238k-$278k 
Elementary School Teacher $80,640 76% $2,016 $242k-$282k 
Mechanical Engineer $124,360 118% $3,109 $373k-$435k 

Occupation Median salary³ Approx. 
AMI Housing/mo.⁴ Home price⁵ 

Nurse Practitioner $138,820 132% $3,470 $416k-$486k 
Aerospace Engineer $151,570 144% $3,789 $455k-$530k 
Pharmacist $164,240 156% $4,106 $493k-$575k 
Software Developer $164,560 156% $4,114 $494k-$576k 
Dentist $180,440 171% $4,511 $541k-$632k 

¹ Affordable monthly housing cost assumes no more than 30% of gross household income is spent on housing; for renters, this includes rent and tenant-paid utilities.  ² Illustrative attainable home prices are estimated at approximately 3.0-3.5 times annual 
household income; actual purchasing power varies with interest rates, down payment, taxes, insurance, HOA costs, debt, and underwriting.  ³ Occupation wages are median annual wages from U.S. Bureau of Labor Statistics/CareerOneStop May 2025 
estimates for the Boulder, CO Metro Area where available; Colorado estimates are used where a current Boulder-area estimate was not available.  ⁴ Occupation housing cost uses the same 30% affordability assumption. Approximate AMI compares the 
occupation salary with the 2025 1-person 100% AMI of $105,500.  ⁵ Occupation home-price ranges use the same illustrative 3.0-3.5 times annual income assumption. 
Sources: HUD/CHFA 2025 Boulder County income limits; U.S. Bureau of Labor Statistics Occupational Employment and Wage Statistics / CareerOneStop; calculations by City of Louisville staff. 
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---------- Forwarded message --------- 
From: tamar krantz <tamarkrantz@gmail.com> 
Date: Tue, Feb 10, 2026 at 4:51 PM 
Subject: Questions on ammendments to our Inclusionary Housing Ordinance 
To: Planning <Planning@louisvilleco.gov> 
Cc: Steve Brauneis <stevebrauneis@hotmail.com>, Diana Langley 
<dlangley@louisvilleco.gov> 

  

Dear Planning Commissioners, 

Thanks for doing your part to promote affordable housing in Louisville. 

Clearly this revision to our Inclusionary Housing Ordinance (IHO) will promote overall 
residential growth, but it will move us farther from our 2017 Boulder County Regional 
Housing Strategy goal of 12%. According to your packet, our current deed-restricted 
affordable percentage is only 5%. This IHO will likely lower that.  

What happened to the incentives in exchange for increased inclusionary housing? A year 
ago, City Council provided direction to support  incentives for projects that provide 
affordable units onsite. However, they were in favor of doing this for projects that included 
20% or more of the units and total square footage in compliance with the IHO. We already 
have two projects in the pipeline that will build 12% according to the existing IHO. This 
proposed density bonus effectively lowers the inclusionary percent from 12% to 10% 
because the IHO doesn’t apply to the bonus units. If our goal is truly to create a more 
income-diverse community, we need to go beyond 12%. These incentives could do that. 
Please go back to the plan to apply bonuses for projects that meet the 20% threshold. 
 
Can you evaluate this IHO in conjunction with the proposed increases in baseline density 
and heights envisioned by the Comp Plan? Previous analysis from Feb 2025 explained that 
most of our city allows a maximum of 3 stories and 20 units per acre in high density 
residential areas. The exceptions where 30 units per acre and 4 stories are allowed are 
minimal and it is clear where heights may be increased to 4 or 5 stories in exchange for 
affordability. The comp plan envisions up to 4 to 5 stories and 30 to 40 units per acre. If yard 
and bulk requirements are updated to reflect the comprehensive plan, what will become 
the baseline? Can the IHO state that the maximum with the bonus will not exceed what is 
in the comp plan? Can you add this project to Engage Louisville, to allow more public 
awareness? I don’t know if the public is ready for 6 story buildings and 52 units per acre (40 
x 1.3 in the case of 100% affordability). 
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Please consider other priorities besides affordability. I really appreciate that the staff report 
states that the added building height flexibility can reduce site constraints and make it 
easier to accommodate open space, landscaping, stormwater facilities, and internal 
circulation. These incentives have monetary value that can promote our affordability goals. 
Once they are “used” for this purpose, they cannot be used to promote sustainability 
measures. It might be useful to add some constraints within this ordinance so that height 
increases don’t lead to increased parking lot footprints. Other measures could be added to 
ensure that the flexibility results in designs with good open space, landscaping, stormwater 
facilities, and internal circulation. 
 
Should the IHO include a provision for a full evaluation of the fee-in-lieu? The increased fee 
of $38,104/unit in exchange for building a 2,200 square foot unit is still so low that it creates 
a disincentive for onsite affordable units.   
 
Finally I am concerned that increasing the for sale units threshold to 120% AMI could lead 
to disappointment as it closes the gap between affordable and market rate. This Denver 
Post Story talks about a high affordable housing vacancy rate. Though it discusses the issue 
that affordable rents are close to market rate rents, I would assume the vacancy problem 
could be worse for for-sale units. Also the IHO is needed most by those at  the lowest 
income levels. 

Lastly, why the inclusion of section 12, with punishments? 

I hope that you will answer these questions in your meeting on Thursday. 

Sincerely, 

 
Tamar Krantz, 

Louisville 

  

--  

Tamar Krantz  

She/her 
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Dear Mayor and Council Members, 
 
I am writing to share my analysis regarding the proposed amendments to the City’s Inclusionary 
Housing Ordinance (IHO) (Title 17, Chapter 17.76). While I deeply share the goal of expanding 
affordable housing opportunities in Louisville, a critical review of the proposed ordinance 
highlights fundamental flaws in relying on an inclusionary housing framework. Rather than 
serving as a flexible, inviting tool, an IHO functions as a blunt instrument that tends more toward 
penalizing development, strains overall housing costs, and distracts from the core systemic 
reforms required in our land use code. 

For reasons I’ll explain below, I think the city should pause this work until after zoning updates 
are completed. But if you feel that it must be done now, I would like to suggest some critical 
amendments that will make it more effective. As written, I don’t believe this ordinance will result 
in much, if any, new affordable housing being built. In fact, it may result in an overall decrease of 
new housing thereby increasing the cost of all housing. 

Summary of Proposed Amendments 

Staff has proposed a series of targeted updates to Chapter 17.76: 
 

●​ Area Median Income (AMI) Calibration: Modifying affordability requirements to 12% at 
80% AMI for rental developments and 12% at 80% to 120% AMI for for-sale 
developments. 

●​ Incentive Package: Introducing a 20% density bonus (30% for 100% affordable rental 
projects), a 20% lot coverage increase, elimination of minimum parking requirements, and 
development review fee waivers for projects providing on-site affordable units. 

●​ Discretionary Height Increase: Allowing City Council to grant an additional story or up to 
15 feet of building height for on-site affordable housing projects outside the Old Town 
Overlay and Downtown Core. 

●​ Fee-In-Lieu Rate Updates: Nearly doubling the fee-in-lieu for ownership housing from 
$9.24 to $19.08 per square foot, while slightly adjusting rental fees from $4.72 to $4.73 
per square foot. 

Research & National Evidence 

A 2025 nationwide empirical study by The Pew Charitable Trusts (“New Housing Slows Rent 
Growth Most for Older, More Affordable Units”) analyzed rent data across 1,654 metro-area ZIP 
codes and demonstrated that expanding overall housing supply, even through new, 
unsubsidized market-rate construction, is the single most effective driver of affordability for 
low-income residents. Pew's researchers found that every 10% increase in regional housing 
stock correlated with a 5% reduction in overall rent growth, with the steepest rent declines 
occurring in Class C apartments - older, naturally affordable buildings - by eliminating the 
intense competition that forces higher-income renters to bid down-market. Conversely, when 
housing supply is stifled by restrictive land-use policies or heavy regulatory tolls, lower-income 
neighborhoods suffer the most severe rent inflation, experiencing rent hikes 10 percentage 
points higher than wealthy areas. This data provides Council with critical evidence that imposing  
penalizing inclusionary fees over broad zoning reform is counterproductive; stifling general 
residential construction directly exacerbates regional competition, pushing naturally occurring 
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affordable housing out of reach for Louisville’s workforce. 

Recent economic modeling published by UC Berkeley’s Terner Center for Housing Innovation 
(“Modeling Inclusionary Zoning’s Impact on Housing Production”) underscores the hidden 
mathematical risks of uncalibrated inclusionary zoning mandates and arbitrary fee hikes. 
Terner’s research proves that as inclusionary requirements and fee burdens rise, communities 
experience steep diminishing returns in below-market-rate unit delivery alongside accelerating 
losses in total housing production. Most strikingly, the model established that if supply 
contraction causes unconstrained market rents to rise by just 0.8% per year, that subtle rent 
increase across the city completely negates the entire economic value of all private subsidies 
generated by the inclusionary ordinance. To avoid these self-defeating dynamics, the Terner 
Center strongly advises municipalities to shift away from mandatory, discretionary inclusionary 
frameworks in favor of voluntary, predictable "by-right" incentives paired with direct public 
funding mechanisms, such as revolving acquisition funds that buy down existing market-rate 
homes, to deliver scalable, long-term community affordability. 

Critical Analysis of the Ordinance & Fundamental Concerns 

1.​ "Stick" vs. "Carrot" and the Requirement for By-Right Certainty  
 
An inclusionary housing ordinance relies primarily on a "stick" approach; compelling 
compliance rather than creating an environment where developers actively pursue 
affordable housing. While staff’s proposed incentives (density, parking, and fee waivers) 
are steps in the right direction, their effectiveness is crippled when they are not granted 
by-right.  This would be similar, if not exactly equal, to a waiver request proposed during 
a Planned Unit Development (PUD) review to provide relief from a specific zoning 
requirement, which is always entirely up to Council’s discretion for approval.  For 
example, making building height increases contingent upon a discretionary vote by City 
Council introduces unpredictability. Developers operate on strict financial timelines and 
make decisions based on a reliable outcome; any incentive burdened by political risk or 
doubt loses its substantive power to direct development decisions. 

This dynamic is thoroughly documented in research from UC Berkeley’s Terner Center 
for Housing Innovation. The Terner Center's analysis of inclusionary zoning nationwide 
demonstrates that private developers are highly sensitive to regulatory uncertainty. 
When incentives like density or height bonuses require discretionary council approvals 
rather than being granted by-right, developers treat them as speculative rather than 
actionable financial offsets. Terner’s research emphasizes that effective housing policies 
rely on predictable, voluntary, and by-right incentive frameworks paired with direct public 
investment, rather than discretionary mandates that discourage developer participation 
from the outset. 

2.​ Arbitrary Fee Increases and Unmanaged Cash-In-Lieu Funds  
 
The City lacks a comprehensive strategy or operational structure for deploying and 
managing cash-in-lieu funds. The proposed fee-in-lieu hike for ownership units, 
increasing by over 106% to $19.08/sf, imposes a severe regulatory cost on new 
construction. Discussions regarding the potential outsourcing the management of 
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Louisville’s IHO funds to the City of Boulder would be highly detrimental to our 
community’s autonomy and local housing efforts. Collecting a substantial amount of 
cash-in-lieu funds without a clear, locally controlled delivery model creates an idle capital 
repository rather than actual homes. 

Empirical financial modeling from the Terner Center provides a stark warning about the 
unintended macroeconomic consequences of arbitrary fee hikes. Their research shows 
that heavy, uncalibrated inclusionary burdens suffer from severe diminishing returns, 
where fee hikes sharply curtail overall housing production. Crucially, Terner’s 
market-wide modeling revealed that if supply suppression causes market-wide rents to 
rise by a mere 0.8%, the aggregate financial loss imposed on all renters across the city 
completely negates the entire economic value of every single below-market-rate unit 
produced under the inclusionary ordinance. In short, overreaching fees risk damaging 
overall community affordability far more than the few subsidized units can repair. 

3.​ Financing Complexities and the Exclusion of LIHTC  
 
There is a fundamental misunderstanding regarding how affordable housing is financed. 
Low-Income Housing Tax Credits (LIHTC, 4% and 9% tax credits) are the primary 
vehicle for equity in affordable developments. Since the program’s inception 40 years 
ago, LIHTC has catalyzed the development of approximately 3.5 million affordable 
housing units.  However, project scale and mixed-use or mixed-income projects present 
challenges with leveraging LIHTC.   
 
In the last five years, the Colorado Housing and Finance Authority (CHFA) has awarded 
LIHTC to over 130 projects, but only three projects with fewer than 30 units have been 
awarded. Given the overhead and fixed costs associated with LIHTC development, a 
floor on the size of projects essentially exists at 30 units. Because of the scale of 
projects in Louisville, it would be nearly impossible to provide affordable housing in a 
mixed-income development while using the largest and most-proven affordable housing 
financing tool.  
 
If LIHTC units are within a larger building, they typically need to be in a separate condo, 
adding costs and complexity.  As such, LIHTC equity cannot be effectively leveraged for 
individual affordable units mandated within market-rate developments under an IHO 
requirement.  Because these mixed-income units cannot access federal tax credit equity, 
the market-rate units must directly absorb the financial gap. This inflates overall housing 
costs across the entire development, yielding substantially fewer affordable units than 
could be achieved by leveraging dedicated affordable housing funding streams. 
 

4.​ Unexamined Policy Assumptions  
 
City Council and staff appear to be moving forward on the assumption that because peer 
municipalities (such as Boulder, Broomfield, Lafayette, and Longmont) utilize IHOs, 
Louisville must adopt one as well. Before codifying these changes, Council must address 
critical unanswered questions: 

a.​ Where is the empirical evidence that IHOs effectively produce meaningful 
affordable housing in communities of our size? 
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b.​ Has the City interviewed members of the regional development community to 
understand what specific zoning tools or frameworks would actually incentivize 
them to build low- and middle-income housing? 

c.​ Does the City fully appreciate the capital stack constraints that IHO mandates 
impose on private projects? 

d.​ Is the City aware of the unit-count threshold where a developer is able to 
effectively offset the cost of affordable housing units with market rate housing 
units? 

 
5.​ Putting the Cart Before the Horse: Premature Timing Ahead of Zoning Reform  

Advancing IHO amendments today preempts the comprehensive development code and 
zoning reform scheduled to begin in 2026. The primary barrier to affordable housing in 
Louisville is not the absence of an updated IHO, but rather our exclusionary underlying 
zoning, which prohibits standard naturally occurring affordable housing typologies (such 
as duplexes, townhomes, and missing-middle multi-family) across most residential 
zones. Imposing penalizing fees and mandatory ratios while maintaining restrictive 
zoning is classic "cart before the horse" policy. Real affordability requires systemic 
zoning reform, not higher regulatory tolls. 

This fundamental economic principle is strongly reinforced by a 2025 study from The 
Pew Charitable Trusts ("New Housing Slows Rent Growth Most for Older, More 
Affordable Units"). Pew’s nationwide data analysis proves that expanding general 
housing supply through zoning reform is the single most effective tool for slowing rent 
growth, benefiting lower-income households most directly. Specifically, Pew found that 
adding new market-rate supply relieves regional demand pressure and slows rent growth 
most dramatically for older Class C housing, the primary source of naturally occurring 
affordable housing, by preventing higher-income households from outbidding local 
workforce families for existing homes. By prioritizing restrictive IHO fee increases over 
broad zoning reform, Louisville risks stifling the very housing supply needed to stabilize 
rents community-wide. 

Ordinance Amendment: Like-for-Like Requirement 

Currently, Louisville's "Like-for-Like" requirement, which mandates that affordable units be 
essentially identical in size and type to market-rate units, is unintentionally stifling the production 
of affordable housing. While the intent is to ensure quality, the practical result is a lack of 
creative, cost-effective solutions. 
 
The "Like-for-Like" or "Unit Comparability" requirement is a common feature in many housing 
ordinances intended to prevent substandard housing, but in a high-cost market like Louisville, it 
often acts as a mathematical barrier.  If a developer is building 2,500 sq. ft. luxury townhomes, 
requiring the affordable units to also be 2,500 sq. ft. "wastes" subsidy that could have been used 
to create two smaller, high-quality units instead. 
 
We should be prioritizing the number of residents housed over the square footage of the 
structure. I urge the Council to consider an increased flexibility in unit delivery approach. The 
current ordinance should be amended to allow for "Functional Equivalence" rather than literal 
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"Like-for-Like" requirements. 
 

●​ Decoupling Size and Type: If a developer is building luxury townhomes, they should be 
permitted to fulfill their IH requirement by providing a higher number of smaller units (such 
as condos or apartments) or Accessory Dwelling Units (ADUs) on-site. 

●​ Maximizing Subsidy: It is more beneficial to the community to have two high-quality 800 
sq. ft. units than one 1,600 sq. ft. luxury unit that happens to be deed-restricted. 

●​ Alternative Methods: Allow for the conversion of existing structures or the inclusion of 
"tiny homes" and ADUs as valid ways to meet the 12% requirement, provided they meet 
high-quality design standards. 

Ordinance Amendment: Scale of Development & Small-Project Exemption 

An additional flaw in Louisville’s current Inclusionary Housing Ordinance framework is its 
"one-size-fits-all" application across varying scales of development. An inclusionary mandate 
relies on economies of scale; larger multi-family developments with dozens or hundreds of units 
have the financial capacity, capital stack, and spread of fixed costs necessary to absorb 
affordable housing mandates or fee structures. Small-scale developments do not. 

I urge City Council to amend the ordinance to exempt “small” residential projects of 12 units or 
fewer from IHO requirements entirely.  An alternate suggestion is a 10 unit exemption, however 
a strong preference is given to a 12 unit exemption.  Examples of neighboring IHO exemptions 
include: 

●​ Superior: Requires on-site units for projects over 10 units; developments with fewer than 
10 units are permitted to pay a fee-in-lieu.   

●​ Broomfield: Sets high minimum thresholds, applying requirements only to projects with 
more than 25 for-sale units or more than 5 rental units.  

There are compelling policy, economic, and practical reasons for establishing a 12-unit 
exemption threshold: 

●​ Eliminating Mathematical and Operational Friction: With a 12% affordability requirement, 
a 12-unit project yields mathematically to 1.44 units, and with a rounding up it yields 2 
units. Imposing a single deed-restricted unit, or a fractional fee-in-lieu, onto a 4-, 6-, or 
10-unit project creates severe operational friction. Managing long-term deed restrictions, 
income compliance, and HOA dues splits within a small, single-building cluster or 
townhome HOA imposes a disproportionate administrative burden on both the property 
owners and City staff. 

●​ Incentivizing "Missing Middle" and Small Infill Builders: Small infill projects, such as 
duplexes, triplexes, townhomes, and small cottage courts, are typically built by small, 
local builders rather than institutional developers. These projects are crucial for 
delivering "missing middle" housing types in established neighborhoods. Subjecting 
small-scale builders to heavy per-square-foot fees or mandatory on-site restrictions 
stifles small infill projects before they ever leave the drawing board.  I can’t emphasize 
enough how important this point is for the future of housing in Louisville. 

●​ Preventing Artificial Unit Reductions: Without a clear exemption threshold, developers 
facing marginal project economics on small parcels are incentivized to downsize their 
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plans (for example, reducing a potential 10-unit project to a single-family home) simply to 
avoid regulatory complexity, resulting in a net loss of potential housing supply for 
Louisville. 

●​ Alignment with Regional Best Practices: Establishing project-size thresholds is common 
practice among Front Range municipalities. Nearby communities recognize that 
small-scale infill requires different regulatory treatment; for example, peer cities such as 
Superior and Longmont set thresholds exempting projects under 10 units from on-site 
mandates to keep small infill viable, as outlined previously. 

Exempting projects of 12 units or fewer ensures that Louisville does not inadvertently penalize 
local infill builders or block the incremental, missing-middle housing types our community needs 
as we prepare for broader zoning reform. 

Market-to-Affordable Acquisition Program 

While Louisville has a robust IH ordinance requiring a 12% affordable housing contribution, the 
current trend shows that developers frequently opt for the cash-in-lieu payment, as mentioned 
above, rather than building units on-site. This results in a growing Affordable Housing Fund but 
a stagnation in the actual delivery of units. In a market where construction costs are high and 
land is scarce, we cannot rely solely on "ground-up" development to meet our community's 
needs. 
 
I propose that the City of Louisville establish a formal "Market-to-Affordable" acquisition 
program. Rather than waiting years for a multi-unit project to be built, the City should utilize 
existing CIL funds to incrementally purchase existing market-rate inventory (condos, 
townhomes, and small houses) and convert them into permanently deed-restricted affordable 
housing.  An immediate action for the City to help with this process and with affordable housing 
in general would be the hiring of a staff member dedicated to exploring funding opportunities 
and pursuit of housing grants.  Supplementing City funds with the Affordable and Attainable 
Housing Tax dollars and/or through available grant programs with DOLA could be an effective 
strategy to leverage our funds to go further. 
 
To execute this, the City could establish or partner with a Community Development Corporation 
(CDC). A CDC model offers several advantages over traditional municipal management: 
 

●​ Agility: A CDC can act quickly in the competitive Louisville real estate market, making 
offers on properties as they become available. 

●​ Revolving Fund Management: As properties are sold to income-qualified residents, the 
proceeds return to the CDC to fund the next acquisition, creating a sustainable, long-term 
cycle. 

●​ Professional Oversight: CDCs specialize in vetting AMI-qualified residents and 
managing deed restrictions, ensuring the City's investment is protected for 20+ years. 

Why This Works for Louisville 

●​ Immediate Inventory: Units can be added to the affordable pool in 30-60 days (market 
closing time) rather than the 2-4 years required for the planning and building of new 
construction. 
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●​ Scattered-Site Integration: This model naturally integrates affordable housing 
throughout existing neighborhoods, maintaining the unique character of Louisville without 
the need for large-scale rezoning or high-density concentrations. 

●​ Cost Efficiency: While the "subsidy gap" in Louisville is significant, using funds to "buy 
down" an existing home is often more cost-effective per unit than the "all-in" costs of new 
land acquisition, infrastructure, and vertical construction. 

●​ Leveraging Historic Preservation Funding: Louisville’s rich historic structure inventory 
presents a unique opportunity to stack public capital. By converting market-rate, 
historically designated or eligible properties into deed-restricted affordable units, the City 
or CDC can leverage local, state, and federal historic preservation grants and tax credits. 
This creates dual community value: preserving Louisville’s historic architectural fabric 
while leveraging external preservation dollars to buy down housing acquisition and 
restoration costs. 

●​ Leveraging Regional Success: This model is currently utilized successfully by mountain 
communities (such as Vail's "InDEED" program) and is being piloted in Boulder. Louisville 
has the opportunity to lead the Front Range in adapting this model for its Old Town 
Overlay area and its suburban neighborhoods. 

 
As you deliberate on the IH Ordinance updates, I urge you to: 
 

●​ Formalize the "Buy-Down" Pathway: Explicitly list property acquisition and 
deed-restriction "buy-downs" as an approved use of the Affordable Housing Trust Fund. 

●​ Conduct a CDC Feasibility Study: Evaluate the costs and benefits of forming a 
Louisville-specific CDC or a sub-entity of the current Housing Authority dedicated to 
market-to-affordable conversions.  At a minimum, hire a staff member to be dedicated to 
housing. 

●​ Integrate Historic Preservation Capital as a Win-Win Model: Coordinate with 
Louisville’s Historic Preservation Commission to explicitly stack preservation grants and 
incentives into the acquisition and rehabilitation capital stack for historic affordable 
conversions. 

●​ Target the "Missing Middle": Prioritize acquisitions that serve the 60%-100% AMI range 
to support our local workforce, including teachers, first responders, and municipal 
employees. 

Conclusion & Essential Ordinance Safeguards 

Rather than penalizing housing production through an updated fee and a restrictive ordinance 
framework, Louisville should pause these IHO amendments until our upcoming zoning reform is 
completed. However, if Council believes it is critical to continue down the path of amending the 
inclusionary housing ordinance at this time, then we should make it "less bad" by integrating 
these essential policy elements directly into the language of the code: 
 

1.​ Provide True By-Right Incentives: Shift all proposed incentives, including density, 
height, and parking adjustments, from discretionary approvals to predictable, by-right 
entitlements so developers have absolute certainty when designing projects. 

2.​ Eliminate Like-for-Like Requirements: Codify flexible "functional equivalence" 
standards that allow developers to deliver more total units rather than restricting them to 
identical market-rate sizes and types. 
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3.​ Develop a Published Fund Management Plan: Establish and publish a clear, locally 
controlled operational plan for administering and deploying cash-in-lieu funds prior to 
collecting increased fee amounts. 

4.​ Exempt Small housing developments of 12 units or less: Missing Middle housing can 
supply needed attainable naturally occurring affordable housing outside of the 
inclusionary zoning structure, and should be encouraged.   

 
Having an actionable plan in place to execute and administer an inclusionary housing ordinance 
should not be treated as a "next step" to figure out down the road—it must be baked directly into 
the ordinance itself. 
 
Thank you for your leadership and dedication to the future of Louisville. 
 
Sincerely, 
 
 
Andy Johnson 
Strong Towns Louisville 
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Targeted updates to the City’s Inclusionary 
Housing Ordinance

City Council Public Hearing
(Continued from August 18, 2026)

September 15, 2026
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Purpose 
• Targeted updates to Inclusionary Housing Ordinance 

(IHO)
• Intended to improve the effectiveness of the ordinance 

and increase the likelihood that affordable housing 
units are delivered with new development

• Interim updates ahead of broader development code 
and IHO evaluation beginning in 2026 
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Development Code Update
Development Code 
Update
• $196k of ~$1 million 

budget to addressing 
housing affordability from 
DOLA grant  (including 
IHO) 

• Housing policy specialists 
on team 

• Numerous community and 
City Council engagement 
opportunities

2024 2026 2026 > 2028 (est.) 
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Planning Commission 
• May 15, 2026 – unanimous recommendation of 

approval, no conditions
• Support for more flexibility to administratively update 

fees without ordinance change (change made) 
• No consideration of building height incentive
• Fee updated since May with new market data  
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City Council Recent Discussions 
• First Reading (7/28/26) – questions raised regarding 

refinements
• Second Reading (8/18/26) – Council direction on 

specific requested amendments reflected in ordinance  
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Amendments 
On 8/18/26, City Council directed staff to revise: 
1. The “like for like” requirements for affordable units related to market rate units 
2. Timing of required fee in lieu tied to amount at final PUD approval, not at time of 

building permit 
3. Incentives for projects providing onsite affordable complying with the IHO: 

a. Residential density and lot coverage 20% bonus incentives “by right” 
b. Keep building height incentive (1 story or 15’) as discretionary
c. Allow “Expedited PUD” automatically   

4. Enhanced density bonus (30%) for sale or rent projects providing 20% onsite 
affordable 

5. Threshold for projects to comply with the IHO to 10 or more units

All of these have been addressed in the ordinance, with options for the “like for 
like” related to average vs proportionate.  Staff also included rounding 
clarification language. 
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Like for Like Requirements
Two main components of like for like amendments: 
• Design and Materials
• Unit Mix 

• Average
• Proportionate option 
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Like for Like Requirements: 
Design and Materials 
• Replace existing “design and materials” standard 
• Require affordable units to be functionally equivalent in 

construction and appearance 
• Interior finishes excluded from equivalency requirement 

Proposed Language: “The affordable units shall be 
functionally equivalent in construction and appearance to 
the other dwelling units in the residential development, 
excluding interior finishes.”
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Like for Like Requirements: 
Unit Mix (Average) 
• Council direction: affordable units should have the same average number of 

bedrooms as market-rate units 
• Affordable units would collectively be required to meet the average 
• Provides flexibility in how individual affordable units are configured

Proposed Language: The affordable units shall collectively have an 
average number of bedrooms equivalent to the average number of 
bedrooms of the market rate units in the residential development, with the 
market-rate average rounded to the nearest whole number and fractions of 
one-half (0.5) rounded up.
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Like for Like Requirements: 
Unit Mix (Average) 
“Average” Example:
• 100 unit project with 12% onsite affordable 
• 88 market units – ½ 1 bedroom, ½ 3 bedroom 
• 12 affordable units must average 2 bedrooms, so all 

affordable units could be 2 bedroom 
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Like for Like Requirements: 
Unit Mix (Proportionate) 
• Staff also evaluated a proportionate approach  
• Boulder and Denver use proportional bedroom mix standards 
• Proportionate approach:

• More closely reflects the actual market-rate bedroom mix
• Provides better opportunity to support larger bedroom units = more family 

friendly housing
• Is less flexible than the average requirement 

Alternative – Proportionate Approach: "The affordable units shall 
contain a mix of bedroom counts proportionate to the bedroom mix 
of the market-rate units, as closely as practicable."

Page 141 of 227



   

Like for Like Requirements: 
Unit Mix (Proportionate) 
“Proportionate” Example:
• 100 unit project with 12% onsite affordable 
• 88 market units – ½ 1 bedroom, ½ 3 bedroom 
• 12 affordable units must have ½ 1 bedroom, ½ 3 bedroom 
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Like for Like Requirements: 
Unit Mix
• Staff seeks Council direction: “Average” vs. “proportionate” 

approach 
• Average: More flexibility, but affordable units may not reflect 

the market-rate bedroom mix 
• Proportionate: Less flexibility, but more closely matches the 

market-rate bedroom mix and supports family friendly 
housing
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Council Options 
1. Adopt ordinance as is 
2. Adopt ordinance with amendments 
3. Defer to Development Code Update 
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Staff Recommendation 
Staff recommends approval of Ordinance 1936, Series 
2026 regarding Inclusionary Housing because it: 
• Improves alignment with current market conditions
• Supports feasibility of residential development
• Increases likelihood affordable units are delivered
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City Council Communication 

Agenda Item 10.C.  

 
Subject:  Discussion / Direction: Survey Results — Marshall Fire Five Year 

Remembrance Project 
Discussion / Direction provides Council with the opportunity to learn about an item, ask 
questions, and provide feedback to staff. There will be one round of public comment. 
There will be no final decisions made on this item, and it may return at a later date for 
action by Council.  

Date: September 15, 2026 

Prepared By: Brandi Cummings, Director 

Presented By: Brandi Cummings, Director 

 
Summary:  
Staff is presenting the full findings from the Marshall Fire 5 Year Remembrance 
Community Survey and seeking Council direction on use of the City's dedicated 
remembrance funds. The updated full survey report includes 475 anonymous 
responses, with 615 total visitors to the Engage Louisville CO project page. Survey 
results show broad support for a five-year remembrance, with 65.7% of respondents 
rating the project as very important or important and 87.4% rating it at least somewhat 
important. 
 
Staff recommends contributing $25,000 to Superior's planned remembrance and 
outdoor gathering project, matching the amount Superior spent on design for the space, 
and reserving the remaining $10,000 for Louisville-based programming around the 
anniversary date. This approach recognizes the shared regional nature of the Marshall 
Fire while preserving a local opportunity for reflection, history, gratitude, and community 
healing. 
 
Background / Prior Discussions: 
The Marshall Fire was a major regional event that affected Louisville, Superior, 
unincorporated Boulder County, and surrounding communities. Louisville has dedicated 
funds for a five-year remembrance effort and conducted a community survey to better 
understand community priorities before making a funding recommendation. 
 
The City’s five-year Marshall Fire remembrance effort has developed through a series of 
Council actions, community engagement efforts, and regional partnership discussions: 
 
May 2025 
Louisville City Council dedicated $35,000 to support the development of a 2026 Five-
Year Marshall Fire Remembrance Project and related programming, directing the 
Cultural Advisory Board to work with Arts & Events staff to design a community-
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informed approach. This funding allocation is referenced in internal materials prepared 
for Council and community engagement. 
 
November 2025 
Council reviewed a draft community survey—developed by Cultural Services staff in 
partnership with the Cultural Advisory Board—seeking public input on project concepts 
and programming preferences. 
 
December 2025 
Community members requested that City Staff and City Council consider contributing to 
and/or collaborating on the Town of Superior’s Marshall Fire Memorial Project. 
 
May 2026 
Louisville City Council and the Superior Town Council held a joint meeting and 
expressed mutual interest in collaborating on both the Remembrance Project and 
related community programming. 
 
July 2026 
Louisville City Council received a presentation from Davis Partnership Architects and 
Land Design on current project design in Superior. City Staff was directed to open a 
community survey to gauge sentiment about joining the current project design or 
pursuing a separate project.  
 
The survey asked respondents about fire impact, the importance of a remembrance 
project, potential collaboration with Superior, preferred terminology, hoped-for 
community purpose, potential Louisville-based concepts and locations, and open-ended 
project ideas. The full findings are included as an attachment and the accompanying 
PowerPoint summarizes key themes and decision points. 
 
Development Proposal: 
N/A 
 
Analysis: 
The survey results show meaningful support for remembrance, but not a single uniform 
path forward. The strongest purpose identified was recognizing community healing, 
closeness, and support fostered in the aftermath of the fire (66.5%), followed by 
documenting history (59.6%), offering a place for reflection (54.9%), and honoring 
actions taken during and after the event (53.1%). 
 
When asked about directing Louisville funds to Superior's planned project, 15.8% 
supported directing the full amount to Superior and 23.4% supported directing part of 
the funds to Superior while reserving some for a Louisville-based effort. An additional 
21.7% were unsure and wanted more information. At the same time, 34.7% preferred 
allocating funds exclusively to a Louisville-based project. Staff interprets these results 
as supporting a balanced approach: participate in the shared regional remembrance 
while retaining a Louisville-specific anniversary component. 
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•  Among the 15.8% of respondents who supported directing the full amount to 
Superior’s project, common themes included the value of demonstrating unity 
between the two communities, concern about limited resources being divided 
among competing projects, and recognition of the strong sense of neighborly 
connection experienced during and after the fire. 
 

• Among the 23.4% of respondents who supported directing a portion of the funds 
to Superior while reserving some for a Louisville-based effort, themes included 
interest in matching Superior’s municipal contribution, opportunities for 
community fundraising, and support for a Louisville-based event or smaller-scale 
reflection. Downtown Louisville and Davidson Mesa were specifically identified by 
some respondents as potential locations. 
 

• Among the 21.7% of respondents who indicated they needed more information, 
the peace garden emerged as the most favorably viewed project concept, with 
the Arboretum most commonly identified as a preferred location. Open-ended 
responses from this group reflected a range of perspectives, including interest in 
programming rather than an additional permanent memorial, suggestions for 
installations at Davidson Mesa, proposals to use funds for resident rebates, and 
concerns about the overall cost of Superior’s project. Some respondents 
expressed greater support for the project if additional funding were raised 
through community or private contributions rather than relying solely on public 
funds. 
 

• Among the 34.7% of respondents who preferred allocating the funds entirely to a 
Louisville-based project, common themes included concern about overall project 
costs, interest in wildfire mitigation and education, resident assistance or rebates, 
and opportunities to support other Colorado communities affected by wildfire. 
Respondents also expressed differing perspectives on the Arboretum as a 
potential location. Additional suggestions included street or neighborhood 
signage recognizing areas directly affected by the fire. 
 

• Among the 8% of respondents who selected “no opinion” regarding use of the 
dedicated funds, relatively few open-ended comments were provided. Those 
responses included reflections on the experience of living with ongoing reminders 
of the fire, interest in a moment or opportunity for quiet reflection, and 
suggestions that the funds be used to support other wildfire survivors in 
Colorado. 

 
Open-ended responses reinforced this balance. Respondents expressed interest in 
collaboration with Superior and Boulder County, a visible Louisville connection, a living 
or reflective space, history and interpretation, participatory art, and sensitivity to scale, 
cost, trauma, and permanent reminders. Several respondents also emphasized that 
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anniversary events or programs could be more healing than adding another permanent 
physical memorial. 
 
Council Work Plan: 
N/A 
 
Fiscal Impact: 
The recommendation uses the existing dedicated remembrance funds and does not 
require additional appropriation beyond the funds already identified for this purpose. 
The proposed allocation is: 
 
$25,000 contribution to Superior's planned remembrance and outdoor gathering project, 
matching Superior's design investment for the space. 
 
$10,000 reserved for Louisville-based programming around the anniversary date. 
 
Alternatives: 

• Direct the full amount to Superior's planned remembrance project. 
• Reserve all funds for a Louisville-based physical project or programming effort. 

Available funding would support one of the proposed projects in it's current 
scope, but would not support additional programming.  

 
 
Recommendation: 
Staff recommends that Council direct staff to contribute $25,000 to Superior's planned 
Marshall Fire remembrance and outdoor gathering project, matching Superior's design 
investment, and reserve the remaining $10,000 for Louisville-based programming 
around the anniversary date. 
 
Attachments: 
1. Marshall_Fire_Remembrance_Survey_Council_Update 
2. MF5 Survey Results 
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Marshall Fire 5 Year
Remembrance Survey
Findings from the full survey report and staff recommendation for use 
of dedicated remembrance funds

475
survey 

responses

615
visitors
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Survey participation and lived experience

Marshall Fire 5 Year Remembrance Survey | Council Update 1

The survey reflects both direct survivor experience and broader community impact.

91%
were living in Louisville at the time of the fire

62%
lost or damaged homes

31%
were indirectly affected community members

Impact profile

Home lost 153 (32.2%)

Home damaged 143 (30.1%)

Indirectly affected 148 (31.2%)

Other / not affected 31 (6.5%)
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The community sees value in a remembrance

Marshall Fire 5 Year Remembrance Survey | Council Update 2

66%
rated the project very important or important

88%
rated it at least somewhat important

13%
rated it somewhat or not at all important

Very important 157 (33.1%)

Important 155 (32.6%)

Somewhat important 103 (21.7%)

Not at all important 32 (6.7%)

Somewhat unimportant 28 (5.9%)

Finding: There is strong overall support for some form of five-year remembrance, with a visible minority asking the City 
to move carefully because reminders can be painful or because funds could be used in other ways.
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Purpose: healing, history and community resilience

Marshall Fire 5 Year Remembrance Survey | Council Update 3

Respondents selected multiple purposes. The highest-scoring purpose was recognizing community healing, closeness and 
support after the fire.

Recognize the community healing, closeness, and support that was fostered in the aftermath of 
the fire

316 (66.5%)

Document history
283 (59.6%)

Offer a place for reflection
261 (54.9%)

Honor actions taken during and after the event
252 (53.1%)

Remember loss
211 (44.4%)

Other (please specify)
48 (10.1%)

Implication for design and programming
A successful remembrance should not be only about loss. It should also tell the story of community response, mutual aid, 
first responders, rebuilding, learning and long-term resilience.
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Project ideas and locations point toward a living, reflective 
space

Marshall Fire 5 Year Remembrance Survey | Council Update 4

Among Louisville-based concepts, a peace garden received the strongest response. For outdoor placement, the Arboretum 
remained the clear first preference.

Concepts

A peace garden
275 (57.9%)

A mosaic
185 (38.9%)

A labyrinth walk
171 (36%)

Other (please specify)
101 (21.3%)

Outdoor location

The Arboretum
290 (61.1%)

Community Park
137 (28.8%)

Parks Space
88 (18.5%)

Other (please specify)
85 (17.9%)

Design takeaway: If Council pursues a Louisville-specific element, the survey points most strongly to a modest, reflective, living 
component - especially one that connects to the Arboretum, existing remembrance features, or community history.
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Funding Superior: divided, but more support/open than 
opposition

Marshall Fire 5 Year Remembrance Survey | Council Update 5

39.2%
support directing all or part of Louisville funds to 

Superior

21.7%
are unsure and want more information

34.7%
prefer Louisville-only allocation

Louisville based remembrance project
165 (34.7%)

part of the funds to the Superior project while reserving some for a Louisville based-effort
111 (23.4%)

Unsure / want more information
103 (21.7%)

the full amount to the Superior project
75 (15.8%)

No opinion
21 (4.4%)

Interpretation: the results do not show unanimity. They support a balanced approach that participates in the shared regional 
remembrance while preserving a visible Louisville anniversary component.
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Open-ended comments: six themes to carry forward

Marshall Fire 5 Year Remembrance Survey | Council Update 6

82 respondents provided alternative ideas or comments. Comments reinforced the quantitative results and added nuance around 
scale, sensitivity, and collaboration.

Scale / cost / sensitivity
33 (40%)

Louisville place / local identity
22 (27%)

Art / participatory design
21 (26%)

Living healing space
20 (24%)

Partnership / regional approach
19 (23%)

History / interpretation / learning
17 (21%)

Key tension: many respondents want the remembrance to be meaningful and lasting; others want it to be modest, non-triggering, 
useful, or focused on prevention and anniversary programming.
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Representative comments: aspiration and caution

Marshall Fire 5 Year Remembrance Survey | Council Update 7

“The memorial should honor the losses of the Marshall Fire 
while also recognizing the resilience, compassion, and 
rebuilding that followed...”

Aspiration: thoughtful, lasting, inspiring

“I hope there is a way to explicitly thank all those who 
sheltered us... I would like to say thank you publicly for this 
generosity.”

Purpose: gratitude and mutual aid

“I support the idea of the project taking the form of anniversary 
events and programs as opposed to a physical memorial.”

Caution: not everyone wants another permanent reminder

“It would be cool to show how Louisville and Superior came 
together as a single community of people to heal.”

Partnership: shared regional story

Quotes are anonymous and lightly excerpted for length; full comments are included in the attached findings.
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Staff recommendation: match design investment and reserve 
local programming

Marshall Fire 5 Year Remembrance Survey | Council Update 8

Staff recommends a balanced use of Louisville’s dedicated remembrance funds.

$25,000
Match Superior’s design investment

Contribute toward Superior’s planned remembrance and outdoor gathering 
project, recognizing the shared regional nature of the Marshall Fire.

$10,000
Reserve for Louisville anniversary programming

Support local programs around the anniversary date that center 
remembrance, history, reflection, gratitude and community healing.

Why this approach:

It responds to survey support for regional collaboration, honors the shared impact across communities, and preserves a 
Louisville-specific way to gather, reflect, and mark the anniversary.
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How the recommendation aligns with the findings

Marshall Fire 5 Year Remembrance Survey | Council Update 9

Survey finding Recommendation response

39.2% support directing all or part of funds to Superior; 21.7% want more 
information

A $25,000 match participates in the shared project without directing the full 
amount away from Louisville.

34.7% prefer a Louisville-only allocation $10,000 remains available for Louisville anniversary programming and local 
storytelling.

Top purposes: healing/support, documenting history, reflection and 
honoring actions

Programming can directly support reflection, history, gratitude, and 
community healing.

Open comments show sensitivity to scale, cost, and permanent 
reminders A programming reserve allows flexible, temporary, trauma-informed activities.

Council direction requested: confirm whether to advance the $25,000 contribution and reserve $10,000 for anniversary 
programming.
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Questions for Council discussion

Marshall Fire 5 Year Remembrance Survey | Council Update 10

1 Does Council support matching Superior’s $25,000 design investment as Louisville’s contribution to the 
shared remembrance project?

2 Does Council support reserving the remaining $10,000 for Louisville-based programming around the 
anniversary date?

34 Does Council propose an alternative to the staff reccommendation?3

Page 160 of 227



Page 161 of 227



Page 162 of 227



Page 163 of 227



Page 164 of 227



Page 165 of 227



Page 166 of 227



Page 167 of 227



Page 168 of 227



Page 169 of 227



Page 170 of 227



Page 171 of 227



Page 172 of 227



Page 173 of 227



Page 174 of 227



Page 175 of 227



Page 176 of 227



Page 177 of 227



Page 178 of 227



Page 179 of 227



Page 180 of 227



Page 181 of 227



Page 182 of 227



Page 183 of 227



Page 184 of 227



Page 185 of 227



Page 186 of 227



Page 187 of 227



Page 188 of 227



Page 189 of 227



Page 190 of 227



Page 191 of 227



Page 192 of 227



Page 193 of 227



Page 194 of 227



Page 195 of 227



 

 
City Council Communication 

Agenda Item 10.D.  

 
Subject:  Ordinance No. 1937, Series 2026 — An Ordinance Extending and 

Amending a Contract for the Lease and Purchase of Real Estate at 
1155 Pine Street — 1st Reading, Set Public Hearing 

1st Reading includes the Staff Presentation and questions from Council. There is no 
opportunity for public comment. The Public Hearing (2nd Reading) will be set on this 
item for a later date. The Public Hearing will allow 2 rounds of public comment.  

Date: September 15, 2026 

Prepared By: Diana Langley, City Manager 

Presented By: Diana Langley, City Manager 

 
Summary:  
On February 3, 2026, Council adopted Ordinance No. 1914, Series 2026, approving a 
Contract for the Lease and Purchase of Real Estate - 1155 Pine Street (Contract). The 
property is located at the northwest corner of Pine Street and Highway 42 and serves as 
a gateway to Louisville's Historic Downtown. At this entrance, the City owns a triangular 
parcel, known as Tomeo Park and now has an opportunity to acquire an additional 
portion of property at 1155 Pine Street, where the current train caboose and boxcar are 
located, upon completion of a subdivision plat to split the property. The proposed 
Contract allows the City to lease the property while the subdivision plat is processed, 
and then purchase the property with the completion of the property split. The Contract 
provides for a $150,000 deposit and $10,000 monthly lease payments, which will be 
deducted from the total purchase price of $396,000 upon close of escrow. 
 
The Contract provided a lease term and closing date of July 31, 2026, which was 
intended to provide enough time to subdivide the property. Shortly after execution of the 
Contract, the City hired a surveying company to prepare the necessary subdivision plat. 
However, it took the surveying company a long time to prepare the plat. The review 
process has now begun, and it is anticipated that the subdivision will be completed prior 
to February 2027. The proposed Ordinance will approve a First Extension and 
Amendment to the Contract and extend the lease term and closing date to February 26, 
2027. No other terms of the Contract are changing. 
 
Background / Prior Discussions: 
The property at 1155 Pine Street consists of a single-family home and a train caboose 
and boxcar situated on railroad tracks. The lot is approximately 0.236-acres in size and 
is unplatted. In December 2025, the current owners, Travis and Lori Ramos, 
approached the City about purchasing the portion of the property that contains the 
railcars. On February 3, 2026, Council adopted Ordinance No. 1914, Series 2026, 
approving a Contract for the Lease and Purchase of Real Estate (Contract).  

Page 196 of 227



 
As a subdivision plat will be required, execution of the Contract was recommended so 
the City can lease the property while the subdivision plat is prepared and processed. 
Upon completion of the subdivision plat, the property will transfer to the City. Key terms 
of the Contract are: 

• Purchase Price - $396,000 - The City will deposit $150,000 and pay monthly rent 
in the amount of $10,000. At closing, the deposit and rent will be deducted from 
the purchase price to determine the balance owed by the City.  

• Lease Term - The lease shall begin on the Effective Date, which is the effective 
date of the Ordinance estimated to be March 5, 2026, and shall terminate on July 
31, 2026, unless extended by mutual agreement.  

• Subdivision - The City, at its expense, will prepare a subdivision plat to subdivide 
the property into two lots. 

• Closing - The closing shall be held on or before July 31, 2026. In the event that 
all the terms to close have not been satisfied, either party may extend the closing 
for up to ninety days upon written notice to the other party for the purposes of 
satisfying the conditions.  

• Closing Costs - The City will pay the costs of the Owner's Policy of Title 
Insurance, recording the special warranty deed, other conveyance documents, 
and any other documents to be recorded in connection with the closing, all 
documentary fees and taxes, and the escrow fees or other Title Company closing 
fees. 

 
Shortly after execution of the Contract, the City hired a surveying company to prepare 
the necessary subdivision plat. However, it took the surveying company a long time to 
prepare the plat. The review process has now begun, and it is anticipated that the 
subdivision will be completed prior to February 2027. 
 
Development Proposal: 
N/A 
 
Analysis: 
With the delay in preparation of the subdivision plat, the City has been unable to 
subdivide the property. The proposed Ordinance will approve and authorize a First 
Extension and Amendment to the Contract to change the lease term and closing date to 
February 26, 2027. All other terms remain the same. 
 
Council Work Plan: 
While the purchase of a portion of 1155 Pine Street is not specifically listed in the City 
Council's Work Plan, preserving the caboose and boxcar at the easterly entrance to 
Louisville's Historic Downtown contributes to Economic Vitality by providing a visual 
landmark that reinforces the City's heritage, creates a distinctive gateway feature, and 
represents a unique story for Louisville which can be leveraged in marketing 
campaigns, social media, and events. 
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Fiscal Impact: 
A Budget Amendment was approved for this purchase. To date, the City has paid the 
$150,000 initial deposit and $70,000 in lease payments through September 2026, for a 
total of $220,000. With the anticipated closing in February 2027, the City will have paid 
$270,000 total of the $396,000 purchase price. 
 
Alternatives: 
Do not extend the lease and subsequent purchase of the property. 
 
Recommendation: 
Adopt an Ordinance approving a First Extension and Amendment to Contract for the 
Lease and Purchase of Real Estate located at 1155 Pine Street. 
 
Attachments: 
1. Ordinance No. 1937, Series 2026 
2. 2026-08-31 Extend and Amend Lease-Puchase Agreement 1155 Pine St 
3. Ordinance 2026-1914 1155 Pine Street 
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Ordinance No. 1937, Series 2026 
Page 1 of 3 

ORDINANCE NO. 1937 
SERIES 2026 

 
AN ORDINANCE EXTENDING AND AMENDING A CONTRACT FOR THE LEASE 

AND PURCHASE OF REAL ESTATE 
 

WHEREAS, the City of Louisville is a home rule municipality and political 
subdivision of the State of Colorado; and 

 
WHEREAS, by Ordinance No. 1914, Series 2026, the City Council approved a 

Contract for the Lease and Purchase of Real Estate for that property located at 1155 
Pine Street; and 

 
WHEREAS, the purchase requires subdivision of the property but preparation of 

the plat was delayed by several months and such plat still requires review and 
processing, including public hearings before the Planning Commission and City Council, 
in accordance with the City’s subdivision procedures set forth in the Louisville Municipal 
Code; and 

 
WHEREAS, the City Council desires to continue to rent the portion of the 

property to be purchased by the City until such time as the sale can be completed, with 
all such rent payments being credited toward the purchase price at closing; and 

 
WHEREAS, the City and the property owner have negotiated a First Extension 

and Amendment to Contract for the Lease and Purchase of Real Estate (“First 
Amendment”), a copy of which First Amendment accompanies this ordinance; and 

 
 WHEREAS, the Council is authorized to lease the subject property from the 

property owner, pending purchase the same, as provided in the Contract as amended 
by the First Amendment (together, the “Contract”), pursuant to Section 12-4 of the City 
Charter and state law, including C.R.S. § 31-15-801; and  

 
WHEREAS, the First Amendment extends the lease term in the Contract to 

February 26, 2027.  
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 

 
Section 1. The Council hereby: (a) approves the extended leasing of the 

portion of that property located at 1155 Pine Street pursuant to the First Amendment in 
exchange for the payment of rental payments as provided in the Contract, (b) approves 
the First Amendment, which is presented is substantially final form to the Council in 
connection with the adoption of this Ordinance; (c) authorizes the Mayor, the City 
Manager, and the Finance Director, and all other appropriate officers and employees of 
the City to execute and deliver the First Amendment in the form appended hereto with 
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such changes and modifications as are deemed necessary by the City Attorney and 
approved by the Mayor; and (d) authorizes and directs the performance by the City of its 
obligations under the Contract. 

 
Section 2. The Council hereby adopts, as if set forth in full herein, all the 

representations, covenants, agreements, findings, determinations and statements of or 
by the City set forth in the Contract.  

 
Section 3. The officers, employees and agents of the City are authorized and 

directed to take all action necessary or appropriate to carry out the provisions of this 
Ordinance and the Contract referred to herein and to carry out the transactions 
described herein or in such documents, and any actions and the execution and delivery 
of any documents necessary or convenient to accomplish the conveyance of the leased 
property to, and acquisition of the leased property by, the City. 
 

Section 4. All actions previously taken by the Council and the officers, 
employees and agents of the City that are directed toward the transactions described 
herein or in the documents referred to herein and that are not inconsistent herewith are 
hereby ratified, approved and confirmed. 

 
Section 5. If any portion of this ordinance is held to be invalid for any reason, 

such decision shall not affect the validity of the remaining portions of this ordinance.  The 
City Council hereby declares it would have passed and approved this ordinance and each 
part hereof irrespective of the fact that any one part be declared invalid. 
 
 Section 6. All other ordinances or portions thereof inconsistent or conflicting with 
this ordinance or any portion hereof are hereby repealed to the extent of such 
inconsistency or conflict. 
 

Section 7. The Contract does not create a multiple fiscal year direct or indirect 
debt or other financial obligation and does not require voter approval in advance under 
Section 4(b) of Article X, Section 20 of the Colorado Constitution. The Contract will not 
cause the City to exceed its spending limits under Section 7, Article X, Section 20 of the 
Colorado Constitution. 
 
 INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 
PUBLISHED this ____ day of _______________, 2026. 
 
 
       ______________________________ 
       Christopher M. Leh, Mayor 
 
ATTEST: 
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______________________________ 
Genny Kline, City Clerk 
 
 

PUBLIC HEARING AND SECOND READING WILL BE THE ____ DAY OF 
__________, 2026, AT 6:00 P.M. AT LOUISVILLE CITY HALL, 749 MAIN STREET, 
LOUISVILLE, CO  80027. 
 
 
 PASSED AND ADOPTED ON SECOND AND FINAL READING, this ____ day of 
____________________, 2026. 
 
 
       ______________________________ 
       Christopher M. Leh, Mayor 
ATTEST: 
 
 
______________________________ 
Genny Kline, City Clerk 
 
 
APPROVED AS TO FORM: 
Kelly PC 
 
 
______________________________ 
Kathleen M. Kelly, City Attorney 
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FIRST EXTENSION AND AMENDMENT TO CONTRACT FOR THE LEASE AND 
PURCHASE OF REAL ESTATE  

 
 THIS FIRST EXTENSION AND AMENDMENT TO CONTRACT FOR THE LEASE 
AND PURCHASE OF REAL ESTATE (the “Extension and Amendment”) is made and 
entered into this ____ day of _________, 2026 (the “Effective Date”), by and between the 
CITY OF LOUISVILLE, a Colorado home rule municipal corporation (“Purchaser”) and 
TRAVIS RYAN RAMOS and LAURA LEIGH RAMOS (“Seller”).  Purchaser and Seller are 
collectively referred to as the “Parties.”   
 

WHEREAS, the Parties entered into that Contract for the Lease and Purchase of 
Real Estate effective March 7, 2026 (the “Contract”) for an 0.236-acre parcel of real 
property located at 1155 Pine Street, Louisville, Colorado and legally described as a 
parcel of land located in the southeast quarter of Section 8, Township 1 South, Range 69 
West, City of Louisville, County of Boulder, State of Colorado (“1155 Pine”); and  

WHEREAS, the Contract provides for subdivision of the property for conveyance 
by Seller to Purchaser of the portion of 1155 Pine and, in connection therewith, 
conveyance by Purchaser to Seller a small portion of property currently owned by the City 
to “square off” the portion to be retained by Seller, all as depicted in Exhibit A to the 
Contract; and 

WHEREAS, subdivision of the property to accomplish the conveyances 
contemplated by the Contract has taken longer than anticipated, and by this First 
Extension and Amendment, the Parties desire to provide additional time as set forth 
herein for the conditions precedent of the Contract to be met by the Seller and Purchaser; 
and 

WHEREAS, during the extended term of the lease, the Purchaser shall continue 
to make monthly rent payments pursuant to Section 1.b of the Contract, with all such rent 
payments being credited toward the Purchase Price at Closing, as set forth in Section 2.b 
of the Contract. 

 NOW, THEREFORE, for and in consideration of the promises, payment, covenants, 
and undertakings hereinafter set forth, and other good and valuable consideration, which is 
hereby acknowledged and receipted for, the Seller and Purchaser agree as follows: 
 

Section 1. The foregoing recitals are hereby incorporated and made a part of this 
Extension and Amendment. 

 
Section 2. Section 1.a of the Contract is hereby amended to read as follows 

(words to be deleted stricken; words to be added underlined) 
  

 1. Lease of Property.  Seller hereby demises and leases to 
Purchaser and Purchaser hereby takes and rents from Seller that portion of 
the real property depicted on Exhibit A, together with the caboose and boxcar 
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not situated thereon, and all easements, rights, licenses, and appurtenances 
used in connection therewith or belonging thereto (hereinafter the “Property”). 
 

a. Term.  The initial term of the Lease shall begin on the Effective 
Date and shall terminate on the 31st day of July, 2026 26th day of February, 
2027, unless such date is extended by mutual written agreement of the Parties 
or this Contract is terminated pursuant to the provisions herein. 

 
Section 3. Section 10.a of the Contract is hereby amended to read as follows 

(words to be deleted stricken; words to be added double underlined): 
 

10. Closing.     

a. The Closing for Property shall be held on or before February 
26, 2027 July 31, 2026.  In the event that the conditions set forth in Section 
4 have not been satisfied by the date set for Closing, either party may extend 
the Closing for up to ninety (90) days upon written notice to other party, for 
purposes of satisfying the conditions.   

 Section 4. Except as otherwise amended by this Extension and Amendment, the 
terms of the Contract shall remain in full force in effect. 
 

IN WITNESS WHEREOF, Purchaser and Seller have executed this Extension and 
Amendment on the dates stated in their respective acknowledgements intending that this 
Extension and Amendment be effective as of the day and year first above set forth. 
 
       
      PURCHASER: 

CITY OF LOUISVILLE, a Colorado home rule 
municipal corporation 

 
 
____________________________________ 

      Christopher M. Leh, Mayor 
 
 
ATTEST: 
 
 
____________________________________ 
Genny Kline, City Clerk 
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SELLER: 

     TRAVIS RYAN RAMOS 
 
   
     ___________________________________ 
      
     LAURA LEIGH RAMOS 
 
 
     ___________________________________ 
 
   

ACKNOWLEDGMENT 
 
 
STATE OF COLORADO  ) 
     )ss 
COUNTY OF ________  ) 
 
 The foregoing instrument was acknowledged before me this ____ day of 
_______________, 2026 by Travis Ryan Ramos and Laura Leigh Ramos. 
 
     Witness my hand and official seal. 
 
My commission expires on: ___________________ 
 
 
(SEAL)     
 ___________________________________ 
 Notary Public  
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EXHIBIT A 
Property Depiction  
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ORDINANCE NO. 1914

SERIES 2026

AN ORDINANCE APPROVING A CONTRACT FOR THE LEASE AND PURCHASE

OF REAL ESTATE - 1155 PINE STREET

WHEREAS, the City of Louisville is a home rule municipality and political
subdivision of the State of Colorado; and

WHEREAS, the City Council wishes to purchase a portion of that property
located at 1155 Pine Street within the City of Louisville; and

WHEREAS, the purchase will require subdivision of the property, the plat for
which will take several months to prepare, review and process through the City' s
subdivision procedures in accordance with the provisions of the Louisville Municipal
Code; and

WHEREAS, the City Council desires to rent the portion of the property to be
purchased by the City until such time as the sale can be completed; and

WHEREAS, the City and the property owner have negotiated a Contract for the
Lease and Purchase of Real Estate, a copy of which Contract accompanies this
ordinance; and

WHEREAS, the Council is authorized to enter into the Contract to lease from the

property owner, pending purchase the same, the property as provided in such Contract, 
pursuant to Section 12- 4 of the City Charter and state law, including C. R. S. § 31- 15- 

801; and

WHEREAS, the lease term in the Contract expires on July 31, 2026; and

WHEREAS, in order to implement the property purchase as set forth in the
Contract, the Council desires ( a) to authorize and approve the execution and delivery by
the City of, and the performance by the City of its obligations under, the Contract and
certain other documents described herein; and ( b) to authorize, approve, ratify, make
findings and take other actions with respect to the foregoing and related matters. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF LOUISVILLE, COLORADO: 

Section 1. The Council hereby: ( a) approves the leasing of the portion of that
property located at 1155 Pine Street pursuant to the Contract in exchange for the
payment of rental payments as provided in the Contract, ( b) approves the Contract, 

which is presented is substantially final form to the Council in connection with the
adoption of this Ordinance; ( c) authorizes the Mayor, the City Manager, and the Finance

Ordinance No. 1914, Series 2026
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Director, and all other appropriate officers and employees of the City to execute and
deliver the Contract in the form appended hereto with such changes and modifications

as are deemed necessary by the City Attorney and approved by the Mayor; and ( d) 

authorizes and directs the performance by the City of its obligations under the Contract. 

Section 2. The Council hereby adopts, as if set forth in full herein, all the

representations, covenants, agreements, findings, determinations and statements of or

by the City set forth in the Contract. 

Section 3. The officers, employees and agents of the City are authorized and
directed to take all action necessary or appropriate to carry out the provisions of this
Ordinance and the Contract referred to herein and to carry out the transactions
described herein or in such documents, and any actions and the execution and delivery
of any documents necessary or convenient to accomplish the conveyance of the leased
property to, and acquisition of the leased property by, the City. 

Section 4. All actions previously taken by the Council and the officers, 
employees and agents of the City that are directed toward the transactions described
herein or in the documents referred to herein and that are not inconsistent herewith are

hereby ratified, approved and confirmed. 

Section 5. If any portion of this ordinance is held to be invalid for any reason, 
such decision shall not affect the validity of the remaining portions of this ordinance. The

City Council hereby declares it would have passed and approved this ordinance and each
part hereof irrespective of the fact that any one part be declared invalid. 

Section 6. All other ordinances or portions thereof inconsistent or conflicting with
this ordinance or any portion hereof are hereby repealed to the extent of such
inconsistency or conflict. 

Section 7. The Contract does not create a multiple fiscal year direct or indirect
debt or other financial obligation and does not require voter approval in advance under

Section 4( b) of Article X, Section 20 of the Colorado Constitution. The Contract will not

cause the City to exceed its spending limits under Section 7, Article X, Section 20 of the
Colorado Constitution. 

INTRODUCED, READ, PASSED ON FIRST READING, AND ORDEED PUBLISHED

this 20th day of January 2026. Christoph• 

r /1!. Leh, Mayor Ordinance

No. 1914, Series 2026 Page
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ATTEST: 

Y CityGe KIiK> ne Ci Clerk

PUBLIC HEARING AND SECOND READING WILL BE THE 3rd DAY OF

Fe br1 to rL , 2026, AT 6: 00 P. M. AT LOUISVILLE CITY HALL, 749 MAIN STREET, 

LOUISVILLE, CO 80027. 

PASSED AND ADOPTED ON SECOND AND FINAL READING, this 3rd day of
Fe_br L. LJa- r' y , 2026. 

ATTEST: 

Germ Kline, City ClerkY

APPROVED AS TO FORM: 

Kelly PC

I44,/ nlc,_ H. 

Kathleen M. Kelly, CAttorney ti

Christo

r M. Leh, Mayor Ordinance

No. 1914, Series 2026 Page

3 of 3
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CONTRACT FOR THE LEASE AND PURCHASE OF REAL ESTATE

THIS CONTRACT is made and entered into this 7th day of March, 2026 ( the

Effective Date"), by and between the CITY OF LOUISVILLE, a Colorado home rule
municipal corporation (" Purchaser") and TRAVIS RYAN RAMOS and LAURA LEIGH

RAMOS (" Seller"). Purchaser and Seller are collectively referred to as the " Parties." 

WHEREAS, Seller is the owner of an 0. 236 -acre parcel of real property located at
1155 Pine Street, Louisville, Colorado and legally described as a parcel of land located
in the southeast quarter of Section 8, Township 1 South, Range 69 West, City of
Louisville, County of Boulder, State of Colorado (" 1155 Pine"); and

WHEREAS, Purchaser desires to purchase a portion of 1155 Pine from Seller, 
including the caboose and boxcar located thereon, and in connection therewith will be
conveying to the Seller a small portion of property currently owned by the City to " square
off' the portion to be retained by Seller, all as depicted in Exhibit A; and

WHEREAS, during such time as a subdivision plat is prepared and processed for
approval by Purchaser pursuant to the Louisville Municipal Code, Purchaser desires to
lease from Seller that portion of the property to be purchased; and

WHEREAS, Seller is willing to lease and sell such portion of 1155 Pine to
Purchaser in accordance with the terms and conditions set forth herein. 

NOW, THEREFORE, for and in consideration of the promises, payment, covenants, 
and undertakings hereinafter set forth, and other good and valuable consideration, which is
hereby acknowledged and receipted for, the Seller and Purchaser agree as follows: 

1. Lease of Property. Seller hereby demises and leases to Purchaser and
Purchaser hereby takes and rents from Seller that portion of the real property depicted on
Exhibit A, together with the caboose and boxcar not situated thereon, and all easements, 

rights, licenses, and appurtenances used in connection therewith or belonging thereto
hereinafter the "Property"). 

a. Term. The initial term of the Lease shall begin on the Effective Date and shall

terminate on the 31st day of July, 2026, unless such date is extended by mutual written
agreement of the Parties or this Contract is terminated pursuant to the provisions herein. 

b. Rent. During the term of the Lease, Purchaser shall pay unto Seller the sum
of TEN THOUSAND DOLLARS ($ 10,000.00) per month as rent for the Property. The

monthly rental payment shall be due on the first day of the month and if not paid by the
fifteenth day, there shall be late charge of twenty-five dollars ($25. 00) due for such month. 

If this Lease shall begin on any day other than the first day of a month or terminate on any
day other than the last day of a month, then the rent due under this Contract for such month
shall be calculated on a pro rata basis. 
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c. Use of the Premises. Purchaser may use the leased premises for any
municipal purpose during the term of the Lease. 

d. Utilities. There are no utilities serving the portion of the Property to be leased
by Purchaser; therefore, Purchaser shall bear no responsibility for payment of any utilities
to the Property. 

e. Taxes. Seller shall pay all real property taxes levied on the Property during
the term of the Lease. 

f. Alterations, trade fixtures, financing. Purchaser shall have the right to

make such alterations and improvements to the Property as it deems necessary or desirable
upon giving written notice of the same to Seller. Such alterations and improvements shall

comply with all applicable state and local laws and regulations. Purchaser shall keep the
Property free from any and all liens arising out of any work performed or materials furnished
in making such improvements. 

g. Assignment and subleasing. Purchaser shall not have the right to assign

this Lease or sublet the Property in whole or in part without first obtaining Seller' s written
consent. After any consent to assignment or sublease, Purchaser shall remain fully liable
for payment of rent and other covenants and obligations of the Purchaser herein contained. 

h. Entry and inspection. Purchaser shall permit Seller and their agents to enter
the Property at all reasonable times for any of the following purposes to inspect the same: 

i) to maintain the Property; ( ii) to make any repairs to the Property the Seller is obligated to
or elects to make; and ( iii) to post notices of non -responsibility for alterations or additions or
repairs. 

2. Purchase of Property. Subject to the terms and conditions of this Contract, 

the Purchaser hereby agrees to purchase, and Seller agrees to sell, the following described
property and interests in real estate ( collectively referred to as the " Property"): 

A portion of that property located at 1155 Pine Street depicted on Exhibit A attached
hereto, together with all of Seller's right, title, and interest in and to all easements; 

other appurtenances thereto; and all improvements, fixtures and structures thereon

at the time of delivery of possession to the Purchaser. The Parties agree that 1155
Pine shall be subdivided as provided in Section 4, below, and that a new legal
description describing the Property to be purchased by Purchaser will be prepared. 

2. Purchase Price. The total purchase price of the Property ( the " Purchase
Price") shall be THREE HUNDRED NINETY- SIX THOUSAND DOLLARS ($ 396,000. 00), 

which shall be payable by the Purchaser in cash, certified funds, wire transfer, or cashier's
check ( if acceptable as "good funds" under Colorado law) as follows: 

2
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a. Deposit. Within three ( 3) business days following the Effective Date, 
Purchaser shall pay to Seller a deposit in the amount of ONE HUNDRED FIFTY
THOUSAND DOLLARS ($ 150, 000. 00) ( the " Deposit") to secure and guarantee
Purchaser' s duties and obligations hereunder, such amount to be credited toward the

purchase price a set forth in Section 10 ( the " Closing"). Purchaser shall be entitled to

full return of the Deposit in the event Seller defaults in any of their duties or obligations
hereunder or Seller fails or refuses to close at the date and time set forth herein. In such

event, the Deposit shall be returned in full to Purchaser within thirty ( 30) days of written
demand to Seller by Purchaser. 

b. Balance. Purchaser shall be entitled to deduct from the Purchase Price the

Deposit paid pursuant to Section 2. a and all rents paid pursuant to Section 1. b. If

Purchaser has failed to make all said rental payments or it other amounts shall be due
Seller hereunder, and Seller has not terminated this Contract, then the balance of the

Purchase Price shall be modified to reflect such additional amounts due. The balance of

the Purchase Price shall be paid by Purchaser at the closing of the purchase and sale
provided for in Section 10 ( the " Closing"). 

3. Documents to be Obtained by or Delivered to Purchaser. 

a. Survey. The Purchaser may at its sole expense contract for an ALTA
engineering survey of the Property, which shall be certified to Purchaser, Seller, and the
Title Company (" Survey"). 

b. Title Commitment. Within thirty ( 30) days after the Effective Date, Seller
shall furnish to the Purchaser, at Purchaser' s expense, a title insurance commitment issued

by the Title Company showing the status of record title to the Property ("Commitment") 

and committing to insure, subject to the exceptions and requirements set forth therein, 
title to the Property in Purchaser in an amount mutually agreed to by the Parties and Title
Company ( but not to exceed the Purchase Price). The Commitment shall be on a form

acceptable to the Parties and shall include copies of all documents identified in the schedule

of exceptions. Extended title coverage or endorsements will be issued only at the request
of Purchaser and will be at Purchaser' s sole expense. The Commitment, together with

the Schedule B- 2 documents referenced therein are referred to collectively herein as
Title Documents." The Title Documents, Survey, and any other document, report or

information relative to the Property that is delivered to or obtained by Purchaser are
sometimes collectively referred to herein as " Property Information." 

4. Condition Precedent to Seller' s Performance. Purchaser acknowledges

that Seller' s obligation to close on the sale of the Property is expressly contingent upon
the following conditions precedent on or before Closing: 

a. Subdivision. Purchaser shall, at its expense, prepare a subdivision plat
subdividing 1155 Pine into two lots as follows: one lot approximately 0.095 -acres in area
on the east side of 1155 Pine Street, which will be purchased by the Purchaser, and one
lot approximately 0. 14 -acres in area, which includes the existing residence, on the west

3

Page 211 of 227



to be retained and owned by the Seller, as depicted in Exhibit A. Seller shall authorize
Purchaser shall apply for subdivision approval in accordance with the procedures and
requirements of the Louisville Municipal Code. 

b. Right to Terminate. In addition to all other rights and remedies of

Purchaser and Seller hereunder, either party shall have the right to terminate this Contract
and make the same of no further force and effect in the event that: ( i) subdivision approval

is not obtained prior to Closing; or ( ii) in the event any action whatsoever is commenced
to defeat or enjoin the Purchaser's performance under this Contract. If the Contract is

terminated for any such reason, the Deposit shall be returned to the Purchaser, and the
Parties will be released from all obligations hereunder other than those provisions hereof
which expressly contemplate survival of termination. 

5. Condition Precedent to Purchaser' s Performance. The obligation of

Purchaser to purchase the Property is subject to the satisfaction of the following
conditions precedent on or before the expiration of the Examination Period ( defined

below) or expiration of the title objection deadline, and if the conditions are not so

satisfied, the unsatisfactory conditions may either be waived by Purchaser in writing
designated as a waiver, or Purchaser may terminate this Contract in which event the
Deposit shall be returned in full to Purchaser, and the parties will be released from all
obligations hereunder other than those provisions hereof which expressly contemplate
survival of termination. 

a. Subdivision. Should the subdivision contemplated by Section 4. a not be
completed on or before July 31, 2026, Purchaser shall have the option to either ( i) request
an extension to the lease period set forth in Section 1. b and the date for closing set forth
in Section 10; or ( ii) terminate this Contract, in which event the Deposit shall be returned

in full to Purchaser. Should Seller not agree to extend the lease period and date for
closing, the Contract will be deemed terminated by Seller and the Deposit shall be
returned in full to Purchaser. 

b. Examination Period. Purchaser shall have sixty ( 60) calendar days

following the Effective Date ( the " Examination Period"), in which to inspect and evaluate

the Property to determine the suitability of the Property for Purchaser' s intended use. 

At any and all times during the term of this Contract, Purchaser and
Purchaser' s representatives, agents, consultants and designees shall have the

right to enter upon the Property, at Purchaser's own cost, for any purpose in
connection with its proposed purchase, development or operation of the Property, 
including, without limitation, the right to make such inspections, investigations and
tests as Purchaser may elect to make or obtain. In the event Purchaser does not

close on the purchase of the Property pursuant to this Contract, then Purchaser
shall promptly restore the Property to the condition existing prior to performing any
tests or activities on the Property, by Purchaser or at Purchaser's instance or
request. Purchaser shall exercise care not to damage trees, curb or landscaping
on the Property prior to Closing. 

4
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ii. Purchaser shall pay promptly when due for all work performed on the
Property by Purchaser, or at Purchaser' s instance or request, including, without
limitation, all inspection fees, appraisal fees, engineering fees and other expenses
of any kind incurred by Purchaser relating to the inspection of the Property, all of
which shall be the sole expense of the Purchaser. Any and all liens, whether
threatened or actually filed, against any portion of the Property resulting from
Purchaser' s inspection of the Property, or as a result of work performed or
materials supplied at Purchaser' s instance or request, shall be satisfied and

removed by Purchaser within five ( 5) business days after notice thereof is given to
Purchaser. Purchaser shall indemnify, defend, protect and hold Seller harmless
from any claims, injuries, losses, liens, judgments, liabilities, damages or expenses
including reasonable attorney' s fees and costs) arising out of or incurred in

connection with the activities of Purchaser, its agents, designees, or

representatives, including entering onto or otherwise inspecting the Property
hereunder, or arising from or in connection with any and all mechanic' s liens and
physical damage to property or persons arising out of any such entry by Purchaser
or its agents, designees or representatives. The indemnification obligation of

Purchaser hereunder shall survive the termination of this Contract. 

iii. If on or before the expiration of the Examination Period, Purchaser

determines for any reason or for no reason not to proceed with the acquisition of
the Property, Purchaser may elect by written notice to Seller given on or before
expiration of the Examination Period to terminate this Contract, and upon giving
such notice this Contract shall terminate, the Seller shall return the Deposit to

Purchaser, and the parties shall be released of all further obligations under this
Contract, except for those obligations which expressly survive termination hereof. 
If, however, Purchaser fails to give such notice, then the conditions precedent set
forth in this Section 5 shall be deemed satisfied and this Contract will continue in

full force and effect. Upon termination of this Contract, Purchaser will deliver to

Seller all reports, studies, and similar documents ( except for financial analysis

prepared by Purchaser for the Property which are considered proprietary and shall
not be provided to Seller by Purchaser) prepared for or by Purchaser concerning
the Property at no cost to Seller and Seller may use such work product for any and
all purposes. 

c. Title Documents and Survey. Purchaser shall have thirty ( 30) calendar
days after Purchaser' s receipt of the Title Documents and Survey to object, in a writing
delivered to Seller, to any matters shown on the Title Documents or Survey. 

If Seller is willing to cause the cure or removal of any of the matters
to which Purchaser objects upon terms acceptable to Purchaser in Purchaser' s

sole and absolute discretion, which cure may, with Purchaser' s consent, include
insuring over such objectionable title matters, then Seller shall so notify Purchaser
within ten ( 10) calendar days of Seller' s receipt of Purchaser' s notice. If Seller

does not respond, or chooses not to cure or remedy all of Purchaser' s objections, 

5
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or if Seller is unable to remove any such matters, Purchaser may elect either: ( i) 

to terminate this Contract by delivery of written notice to Seller within ten ( 10) 

calendar days after Purchaser' s receipt of Seller' s notice and receive a full refund

of the Deposit; or ( ii) to modify such objection and to complete the transaction as
otherwise contemplated by this Contract, with any reduction of the Purchase Price
as may be mutually agreed upon by Purchaser and Seller. If Seller elects to cure

or remove any title or survey matters objected to by Purchaser, and Seller cannot
thereafter cure or remove the same by Closing, Seller shall have the right, but not
the obligation, to extend the Closing for a period of up to sixty ( 60) calendar days
to attempt to cure, insure over or remove such exceptions or defects to the

satisfaction of Purchaser. 

ii. In the event of Purchaser's election to terminate this Contract

pursuant to this Section, upon Seller' s receipt of Purchaser' s written notice of such
election, this Contract shall terminate, the Deposit shall be returned to Purchaser, 

and the parties shall be released of all further obligations under this Contract, 
except for those obligations which expressly survive termination hereof. If

Purchaser does not elect to terminate this Contract in accordance with this Section, 

Purchaser shall thereby be deemed to have indicated its acceptance of, and waiver
of any and all objection to all matters, exceptions and requirements set forth on the
Commitment or the Survey, and its acceptance of the status of title to the Property
generally. At such time, all matters then shown on Schedule B- 2 of the Title

Commitment and the Survey shall be deemed " Permitted Exceptions," except

that there shall be no exception for leases or tenancies. 

6. Seller's Representations and Warranties. Seller represents and warrants
to Purchaser as of the Effective Date of this Contract as follows: 

a. To Seller' s actual, present knowledge, the performance by Seller under this
Contract is consistent with and not in violation of, and will not create any default under, 
any contract, agreement or other instrument to which Seller is a party, any judicial order
or judgment of any nature by which Seller or the Property is bound. 

b. To Seller' s actual, present knowledge, there is no litigation pending or, to
Seller's actual, present knowledge, threatened, which would affect the Property or Seller' s
ownership thereof. 

c. Seller is not a " foreign person" within the meaning of Sections 1445(f)(3) 
and 7701( a)( 30) of the Internal Revenue Code and Seller will furnish to Purchaser at

Closing an affidavit confirming the same. 

d. The Property will be conveyed by Seller to Purchaser free and clear of all
leases or tenancies by other parties claiming through Seller. 

e. Seller shall notify Purchaser in writing if, at any time prior to Closing, there
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are any material changes to the foregoing representations and warranties adverse to
Purchaser, and in such event Purchaser has the right, but not the obligation, to terminate
this Contract within ten ( 10) business days after said notice is delivered by Seller, 
whereupon the Deposit shall be returned to Purchaser. 

7. Purchaser' s Representations. Purchaser hereby represents and

warrants to Seller as of the Effective Date of this Contract as follows: 

a. Purchaser is a municipal corporation duly organized and legally existing
under the laws of the State of Colorado. The person executing this Contract on behalf of
Purchaser has the authority so to act. 

b. This Contract constitutes the legal, valid and binding obligation of Purchaser
and is enforceable against Purchaser in accordance with its terms. The execution and

delivery of this Contract, and Purchaser' s performance under this Contract, are within
Purchaser' s powers and have been duly authorized by all necessary action. 

8. Disclaimer of Certain Representations and Warranties. 

a. Purchaser acknowledges that Seller is affording Purchaser the opportunity
for full and complete investigations, examinations and inspections of the Property. Except
as specifically set forth herein, Purchaser acknowledges and agrees that Seller has not
made any independent investigation or verification of, nor has any knowledge of, the
accuracy or completeness of any of the Property Information and the Property Information
is being furnished to Purchaser at its request and for the convenience of Purchaser. 
Purchaser is relying solely on its own investigations of the Property and is not relying in
any way on Property Information furnished by Seller. Seller expressly disclaims any
representations or warranties with respect to the accuracy or completeness of the
Property Information and any duty of disclosure provided in this Contract, and Purchaser
releases Seller and Seller' s officers, employees, agents and representatives, from any
and all liability with respect to the Property Information and the Property, except for the
warranty of title set forth in the special warranty deeds delivered at Closing. 

b. Purchaser acknowledges that it is purchasing the Property based solely on
its inspection and investigation of the Property and that Purchaser will be purchasing the
Property " AS IS" and " WITH ALL FAULTS" based upon the condition of the Property as
of the date of the Closing. Without limiting the foregoing, Purchaser acknowledges that, 
except as expressly set forth in this Contract, Seller, their agents, and representatives
have not made, do not make and specifically negate and disclaim any representations, 
warranties, promises, covenants, agreements or guaranties of any kind or character
whatsoever, whether express or implied, oral or written, with respect to the Property, 
including, without limitation, the condition of the Property, the existence or nonexistence
of Hazardous Materials ( defined below), water or water rights, development rights, taxes, 

bonds, covenants, conditions and restrictions, topography, drainage, soil, subsoil, utilities, 
zoning, or other rules and regulations affecting the Property. SELLER MAKES NO
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WARRANTY OR REPRESENTATION, EXPRESS OR IMPLIED, OR ARISING BY

OPERATION OF LAW, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF

CONDITION, HABITABILITY, MERCHANTABILITY OR FITNESS FOR A PARTICULAR

PURPOSE, WITH RESPECT TO THE PROPERTY. As used herein, the term

Hazardous Materials" means ( i) hazardous wastes, hazardous substances, hazardous

constituents, toxic substances or related materials, whether solids, liquids or gases, 
including, but not limited to substances defined as " hazardous wastes," " hazardous

substances," " toxic substances," " pollutants," " contaminants," " radioactive materials," or

other similar designations in, or otherwise subject to regulation under the Comprehensive

Environmental Response, Compensation and Liability Act of 1980, as amended, 42
U. S. C. § 9601 et seq.; the Toxic Substance Control Act, 15 U. S. C. § 2601 et seq.; the

Hazardous Materials Transportation Act, 49 U. S. C. § 1802; the Resource Conservation

and Recovery Act, 42 U. S. C. § 9601 et seq.; the Clean Water Act, 33 U. S. C. § 1251 et

seq.; the Safe Drinking Water Act, 42 U. S. C. § 300(f) et seq.; the Clean Air Act, 42 U. S. C. 

7401 et seq.; and in any permits, licenses, approvals, plans, rules, regulations or
ordinance adopted, or other criteria and guidelines promulgated pursuant to the preceding
laws or other similar federal, state or local laws, regulations, rules or ordinances now or

hereafter in effect relating to environmental matters ( collectively the " Environmental

Laws"); and ( ii) any other substances, constituents or wastes subject to any applicable
federal, state or local law, regulation or ordinance, including any Environmental Law now
or hereafter in effect, including but not limited to petroleum, refined petroleum products, 
waste oil, waste aviation or motor vehicle fuel, and asbestos. 

c. Purchaser' s failure to elect to waive the conditions pursuant to Section 5
shall be deemed an acknowledgment by Purchaser that Purchaser has inspected the
Property, is thoroughly acquainted with and accepts its condition, and has reviewed, to
the extent necessary, in its discretion, all the Property Information and Seller shall not be
liable or bound in any manner by any oral or written information pertaining to the Property
furnished by Seller, Seller' s officers, employees, agents or representatives. 

d. Upon Closing, Purchaser shall assume the risk that adverse physical, 
environmental, governmental compliance, geotechnical and other conditions from
whatever source may have been revealed by Purchaser' s investigations, and Purchaser, 
upon closing, shall be deemed to have waived, relinquished and released Seller, and
Seller' s officers, employees, agents and representatives, from and against any and all
claims, demands, causes of action, losses, damages, liabilities, costs and expenses of

any kind or character, known or unknown, which Purchaser might have asserted or
alleged against Seller or Seller's officers, employees, agents and representatives at any
time by reason of or arising out of any latent or patent physical conditions, violations of
applicable laws ( including without limitation any Environmental Laws) and any and all
other acts, omissions, events, circumstances or matters regarding the condition of the
Property. 

9. Reserved. 
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10. Closing. 

a. The Closing for Property shall be held on or before July 31, 2026. In the

event that the conditions set forth in Section 4 have not been satisfied by the date set for
Closing, either party may extend the Closing for up to ninety ( 90) days upon written notice
to other party, for purposes of satisfying the conditions. 

b. The specific time of the Closing shall be set by mutual written agreement of
the parties. The place of Closing shall be the offices of the Title Company or such other
place as may be designated by mutual written agreement of the Parties. 

11. Obligations of Seller at Closing. Seller shall have the following
obligations at Closing: 

a. Seller shall execute, have acknowledged and deliver to Purchaser, a special

warranty deed conveying title to Purchaser free and clear of leases, tenancies and parties
in possession and subject only to the Permitted Exceptions. 

b. Seller shall cause the Title Company to deliver to Purchaser either: ( i) a

current Owner' s Policy on the Property to be issued pursuant to the Commitment showing
no lien, encumbrance or other restriction other than the Permitted Exceptions; or ( ii) an

unqualified written commitment from the Title Company to deliver such an Owner' s Policy. 

c. Seller shall deliver to Purchaser an affidavit setting forth Seller' s federal tax
identification number and certification that it is not a " foreign person" within the meaning
of the Internal Revenue Code. 

d. Seller shall execute such other documents as are reasonably required by
the Title Company to effectuate the transaction contemplated herein. 

e. Possession of the Property shall be delivered to the Purchaser on or before
the date and time of Closing. 

12. Obligations of Purchaser at Closing. Purchaser shall have the following
obligations at Closing: 

a. Purchaser shall deliver the balance Purchase Price to Seller, subject to the

adjustments set forth in Section 13. 

b. Purchaser shall execute such other documents as are reasonably required
by the Title Company to effectuate the transaction contemplated herein. 

13. Closing Costs. Closing costs and adjustments shall be allocated as
follows: 

a. Purchaser will pay the cost of the Owner's Policy of Title Insurance to be
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provided pursuant to the terms of this Contract; the cost of recording the special warranty
deed, other conveyance documents, and any other documents to be recorded in
connection with the Closing; all documentary fees and taxes; and the escrow fees or other
Title Company closing fees. 

b. All real property taxes levied against the Property and other regular
expenses, if any, affecting the Property shall be paid by Seller. 

14. Time of Essence. Time is of the essence of the obligations of the Parties. 

15. Remedies. The Parties shall have the following remedies in the event of a
breach of this Contract. However, before either party is deemed in default of this Contract, 
the other party must provide it written notice of the alleged violation and the defaulting
party shall have at least ten ( 10) calendar days thereafter to cure such violation. 

a. If Seller is in default, Purchaser may: ( i) terminate this Contract upon written

notice to Purchaser, in which event Seller shall return the Deposit in full to Purchaser; or

ii) elect to seek specific performance of this Contract from Seller because of such default
or bring an action for damages suffered as a result of such default. 

b. If Purchaser is in default, Seller may terminate this Contract by written
notice to Seller, and retain the Deposit as liquidated damages. THE PARTIES HERETO

ACKNOWLEDGE THAT SELLER' S DAMAGES DUE TO PURCHASER' S DEFAULT

HEREUNDER ARE DIFFICULT TO ASCERTAIN AND AGREE THAT THE AMOUNT OF

THE DEPOSIT REPRESENTS A REASONABLE ESTIMATE OF SELLER' S DAMAGES. 

c. Upon termination of this Contract pursuant to this Section, neither party
shall thereafter have any further obligations to the other party except as contemplated by
this Section and except for any provisions of this Contract which expressly survive such
termination. 

16. Condemnation. Promptly upon learning of the institution, prior to Closing, 
of any proceedings for the condemnation of any part of the Property, Seller or Purchaser
will immediately notify the other in writing of the pendency of such proceedings. At

Purchaser' s election, which shall be made within sixty ( 60) calendar days following
Purchaser' s receipt of written notice of such condemnation or eminent domain

proceedings, Purchaser may at its option either: ( a) terminate this Contract by notifying
Seller within the sixty ( 60) calendar day period and receive a full refund of the Deposit
and the parties shall be relieved of all obligations hereunder except those that expressly
survive termination hereof; or ( b) elect to consummate the transaction provided for herein. 
In the event Purchaser so elects to consummate the transaction then this Contract shall

remain in full force and effect and Seller shall assign to Purchaser any and all of its right, 
title and interest in and to any award or other benefits made or to be made in connection
with such condemnation or eminent domain proceeding to the extent affecting the
Property. Purchaser shall be entitled to participate with Seller in all negotiations and
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dealings with the condemning authority in respect of such matter; provided, however, that
Purchaser shall have the right to finally approve any agreement with the condemning
authority. Purchaser shall take title to the remainder of the Property with the assignment
of such proceeds and subject to such condemnation or eminent domain proceeding and
without reduction in the Purchase Price. 

17. Survival of Representations and Warranties. No representations or

warranties whatever are made by any party to this Contract except as specifically set forth
in this Contract. The representations, warranties and indemnities made by the parties to
this Contract and the covenants and agreements to be performed or complied with by the
respective parties under this Contract before Closing shall be deemed to be continuing
and shall survive the Closing; provided, however, the representations and warranties of
Seller and Purchaser shall terminate on the date which is twenty-four (24) months after
the Closing date. Nothing in this Section shall affect the obligations and indemnities of
the parties with respect to covenants and agreements contained in this Contract that are

permitted or required to be performed in whole or in part after the Closing date. 

18. Effect of Headings. The subject headings of articles, paragraphs and
subparagraphs of this Contract are included for purposes of convenience only, and shall
not affect the construction or interpretation of any of its provisions. 

19. Entire Agreement/ Survival of Contract. This Contract constitutes the

entire agreement between the Parties and supersedes all prior and contemporaneous
agreements, representations and understandings of the parties regarding the subject
matter of this Contract. This Contract and all provisions hereof shall survive the Closing
contemplated hereunder except as expressly set forth herein to the contrary. 

20. Counterparts. This Contract may be executed in one or more

counterparts, each of which shall be deemed an original, but all of which together shall

constitute one and the same instrument. 

21. Assignment. This Contract may not be assigned by Purchaser without the
prior written consent of Seller, which consent may be granted or withheld at the sole
discretion of Seller. 

22. Notice. Whenever notice is required to be given hereunder, it shall be in
writing and delivered to the party entitled thereto or mailed to the party entitled thereto, by
hand delivery, facsimile transmission, e- mail or certified mail, return receipt requested. If

delivered, said notice shall be effective and complete upon delivery. If e -mailed or faxed, 
said notice shall be effective upon receipt as evidenced by sender' s transmission receipt. If
mailed, said notice shall be effective and complete three ( 3) days after mailing. Until

changed by notice in writing, notice shall be given as follows: 

To the Purchaser: City Manager
City of Louisville
749 Main Street
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Louisville, CO 80027

e-mail: dlangley(a louisvilleco.gov

With a copy to: 

To the Seller: 

City Attorney
City of Louisville
749 Main Street

Louisville, CO 80027

email: kathleen@kellypc. com

Travis Ramos

731 Pine Needle Lane

Louisville, CO 80027

email: travis. ramos@amail. com

23. Governing Law. This Contract shall be governed by and construed in
accordance with the laws of the State of Colorado. 

24. Time Calculations. Unless otherwise indicated, all periods of time referred
to in this Contract shall refer to calendar days and shall include all Saturdays, Sundays

and state or national holidays; provided that if the date to perform any act or give any
notice with respect to this Contract shall fall on a Saturday, Sunday, or state, national or
local holiday in Louisville, Colorado, such act or notice may be timely performed or given
on the next succeeding day that is not a Saturday, Sunday or holiday. Each day shall be
deemed to expire at 5: 00 p. m. Mountain Standard Time. 

25. Broker' s Fees. Each of the parties represents and warrants to the other
that it has not employed, retained or otherwise utilized any broker or finder in connection
with any of the transactions contemplated by this Contract and no broker or person is
entitled to any commission or finder' s fees in connection with the transaction. To the
extent permitted by law, the parties each agree to indemnify and hold harmless one
another against any loss, liability, damage, cost, claim or expense incurred by reason of
any brokerage commission or finder' s fee alleged to be payable because of any act, 
omission or statement of the indemnifying party. 

26. Costs. If any legal action or any arbitration or other proceeding is brought
for the enforcement of this Contract, or because of an alleged dispute, breach, default, or

misrepresentation in connection with any of the provisions of this Contract, the successful
or prevailing party shall be entitled to recover reasonable attorneys' fees and other costs
incurred in that action or proceeding, in addition to any other relief to which it or they may
be entitled. 

27. Partial Invalidity. In the event that any condition or covenant herein
contained is held to be invalid or void by any court of competent jurisdiction, the same
shall be deemed severable from the remainder of this Contract and shall in no way affect
any other covenant or condition herein contained. If such condition, covenant or other
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provision shall be deemed invalid due to its scope or breadth, such provision shall be
deemed valid to the extent of the scope or breadth permitted by law. 

28. Special Taxing Districts. SPECIAL TAXING DISTRICTS MAY BE

SUBJECT TO GENERAL OBLIGATION INDEBTEDNESS THAT IS PAID BY

REVENUES PRODUCED FROM ANNUAL TAX LEVIES ON THE TAXABLE

PROPERTY WITHIN SUCH DISTRICTS. PROPERTY OWNERS IN SUCH DISTRICTS

MAY BE PLACED AT RISK FOR INCREASED MILL LEVIES AND EXCESSIVE TAX

BURDENS TO SUPPORT THE SERVICING OF SUCH DEBT WHERE

CIRCUMSTANCES ARISE RESULTING IN THE INABILITY OF SUCH A DISTRICT TO

DISCHARGE SUCH INDEBTEDNESS WITHOUT SUCH AN INCREASE IN MILL

LEVIES. PURCHASER SHOULD INVESTIGATE THE DEBT FINANCING

REQUIREMENTS OF THE AUTHORIZED GENERAL OBLIGATION INDEBTEDNESS

OF SUCH DISTRICTS, EXISTING MILL LEVIES OF SUCH DISTRICT SERVICING

SUCH INDEBTEDNESS, AND THE POTENTIAL FOR AN INCREASE IN SUCH MILL

LEVIES. 

29. Potable Water. THE SOURCE OF POTABLE WATER FOR THIS REAL

ESTATE IS A WATER PROVIDER, WHICH CAN BE CONTACTED AS FOLLOWS: 

City of Louisville, 749 Main Street. Louisville, CO 80027 , wwwiouisvilleco.gov. 303- 
666- 6656. SOME WATER PROVIDERS RELY, TO VARYING DEGREES, ON

NONRENEWABLE GROUNDWATER. YOU MAY WISH TO CONTACT YOUR

PROVIDER TO DETERMINE THE LONG- TERM SUFFICIENCY OF THE PROVIDER' S

WATER SUPPLIES. 

30. Oil, Gas, Water, and Mineral Disclosure. 

a. THE SURFACE ESTATE OF THE PROPERTY MAY BE OWNED

SEPARATELY FROM THE UNDERLYING MINERAL ESTATE AND TRANSFER OF

THE SURFACE ESTATE MAY NOT NECESSARILY INCLUDE TRANSFER OF THE

MINERAL ESTATE OR WATER RIGHTS. THIRD PARTIES MAY OWN OR LEASE

INTERESTS IN OIL, GAS, OTHER MINERALS, GEOTHERMAL ENERGY OR WATER

ON OR UNDER THE SURFACE OF THE PROPERTY, WHICH INTERESTS MAY GIVE

THEM RIGHTS TO ENTER AND USE THE SURFACE OF THE PROPERTY TO

ACCESS THE MINERAL ESTATE, OIL, GAS OR WATER. 

b. SURFACE USE AGREEMENT. THE USE OF THE SURFACE ESTATE

OF THE PROPERTY TO ACCESS THE OIL, GAS OR MINERALS MAY BE

GOVERNED BY A SURFACE USE AGREEMENT, A MEMORANDUM OR OTHER

NOTICE OF WHICH MAY BE RECORDED WITH THE COUNTY CLERK AND

RECORDER. 

c. OIL AND GAS ACTIVITY. OIL AND GAS ACTIVITY THAT MAY OCCUR

ON OR ADJACENT TO THE PROPERTY MAY INCLUDE, BUT IS NOT LIMITED TO, 

SURVEYING, DRILLING, WELL COMPLETION OPERATIONS, STORAGE, OIL AND
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GAS, OR PRODUCTION FACILITIES, PRODUCING WELLS, REWORKING OF

CURRENT WELLS AND GAS GATHERING AND PROCESSING FACILITIES. 

d. ADDITIONAL INFORMATION. BUYER IS ENCOURAGED TO SEEK

ADDITIONAL INFORMATION REGARDING OIL AND GAS ACTIVITY ON OR

ADJACENT TO THE PROPERTY, INCLUDING DRILLING PERMIT APPLICATIONS. 

THIS INFORMATION MAY BE AVAILABLE FROM THE COLORADO OIL AND GAS

CONSERVATION COMMISSION. 

31. Radon Disclosure. THE COLORADO DEPARTMENT OF PUBLIC

HEALTH AND ENVIRONMENT STRONGLY RECOMMENDS THAT ALL HOME

BUYERS HAVE AN INDOOR RADON TEST PERFORMED BEFORE PURCHASING

RESIDENTIAL REAL PROPERTY AND RECOMMENDS HAVING THE RADON

LEVELS MITIGATED IF ELEVATED RADON CONCENTRATIONS ARE FOUND. 

ELEVATED RADON CONCENTRATIONS CAN BE REDUCED BY A RADON

MITIGATION PROFESSIONAL. RESIDENTIAL REAL PROPERTY MAY PRESENT

EXPOSURE TO DANGEROUS LEVELS OF INDOOR RADON GAS THAT MAY PLACE

THE OCCUPANTS AT RISK OF DEVELOPING RADON -INDUCED LUNG CANCER. 

RADON, A CLASS A HUMAN CARCINOGEN, IS THE LEADING CAUSE OF LUNG

CANCER IN NONSMOKERS AND THE SECOND LEADING CAUSE OF LUNG

CANCER OVERALL. THE SELLER OF RESIDENTIAL REAL PROPERTY IS

REQUIRED TO PROVIDE THE BUYER WITH ANY KNOWN INFORMATION ON

RADON TEST RESULTS OF THE RESIDENTIAL REAL PROPERTY. AN

ELECTRONIC COPY OF THE MOST RECENT BROCHURE PUBLISHED BY THE

DEPARTMENT OF PUBLIC HEALTH AND ENVIRONMENT IN ACCORDANCE WITH

C. R. S. § 25- 11- 114( 2)( A) THAT PROVIDES ADVICE ABOUT " RADON AND REAL

ESTATE TRANSACTIONS IN COLORADO" IS AVAILABLE AT: 

HTTPS:// CDPHE. COLORADO. GOV/ RADON-AND-REAL-ESTATE. 

32. Further Acts. Each of the parties hereto covenants and agrees with the
other, upon reasonable request from the other, from time to time, to execute and deliver

such additional documents and instruments and to take such other actions as may be
reasonably necessary to give effect to the provisions of this Contract. 

33. Amendment. This Contract shall not be amended, altered, changed, 

modified, supplemented or rescinded in any manner except by a written agreement
executed by Purchaser and Seller. 

34. Recording. This Contract shall be recorded with the Boulder County Clerk
and Recorder at the Purchaser' s expense. 

IN WITNESS WHEREOF, Purchaser and Seller have executed this Contract on the

dates stated in their respective acknowledgements intending that this Contract be effective
as of the day and year first above set forth. 
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PURCHASER: 

CITY OF LOUISVILLE, a Colorado home rule

municipal corporation

ATTEST: 

Genn KIi e, City Clerk

Christopr M. Le yor Leh, a SELLER: 

TRAVIS

RYAN RAMOS LAURA

LEIGH RAMOS 15
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ACKNOWLEDGMENT

STATE OF COLORADO ) 

I1 )
ss

COUNTY OF 1301( ) 

The foregoing instrument was acknowledged before me this

jebrcke. n, , 2026 by Travis Ryan Ramos and Laura Leigh Ramos. 

Witness my hand and official seal. 

My commission expires on: 11411 Z zo)- 1

SEAL) 

11A day of

JOSHUA LEWIS

NOTARY PUBLIC - STATE OF COLORADO
NOTARY ID 20254028911

MY COMMISSION EXPIRES JUL 29, 2029
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EXHIBIT A

Property Depiction
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L city° 
Louisvillevillou s e

COLORADO - SINCE 1878

AFFIDAVIT OF PUBLICATION

STATE OF COLORADO

COUNTY OF BOULDER

I, Genny Kline, City Clerk for Louisville, Colorado, do solemnly swear and affirm that
on February 5, 2026, I published in full a true and correct copy of: 

Ordinance No. 1914 Series 2026, 2nd Reading

on the City of Louisville' s website: 
https:// www.louisvilleco.gov/ local-government/public-notices

Witness my hand and seal this 5t" day of February 2026. 

Genny Kline
City Clerk
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COLORADO - SINCE 1878

AFFIDAVIT OF PUBLICATION

STATE OF COLORADO

COUNTY OF BOULDER

I, Genny Kline, City Clerk for Louisville, Colorado, do solemnly swear and affirm that
on January 21, 2026, I published in full a true and correct copy of: 

Ordinance No. 1914 Series 2026, 1st Reading

on the City of Louisville' s website: 
https:// www.louisvilleco.gov/ local-government/public-notices

Witness my hand and seal this 21st day of January 2026. 

Genny Kline
City Clerk
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